Town of Alton
Budget Committee Meeting
November 1, 2012
Minutes
Approved January 31, 2013

Call to Order 6:20pm
Pledge of Allegiance

Public Input |
None seen or heard.
Public Input I Closed

Roll Call

Marc DeCoff, Selectmen’s Representative
Andy McLeod, Chairman

Greg Fuller, Member

Barbara Howard, Member

John Markland, Vice Chairman, arrived 6:35pm
Karl Ingoldsby, Member, arrived 7:15pm

Krista Argiropolis, School Board Representativectised Absence

Other Attendees:

R. Bailey, Town Administrator

Holly Brown, Librarian

Linda Hess, Library Trustee

Ruth Messier, Library Trustee

Ray Howard, Cemetery

Sean Mann, Cemetery

Kellie Troendle, Director, Parks and Recreationlf@ngs and Ground
Scott Simonds, Solid Waste

Public Input |
None seen or heard.
Public Input I Closed

Approval of Agenda

B Howard requested to add Answers to Questionggandral comments of Meeting Minutes
under Old Business.

M. DeCoff motioned to accept Agenda as amended, secled by G. Fuller.

Vote: MD Yes, BH Yes, GF Yes, AM Yes, motion passed-0. (J. Markland and K.
Ingoldsby arrived late and were not present for ths vote.)

New Business

Library — 4550

Holly Brown, Librarian

Ruth Messier, Library Trustee
Linda Hess, Library Trustee
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Representatives of the Library provided a budgeindgew and there was a general discussion
and review.

Cemetery - 4195
Ray Howard, Cemetery Trustee Chairman
Sean Mann, Cemetery Trustee

There was a general discussion and review.
Grounds and Building — 4194

Kelly Troendle, Director
Provided an overview of the departments and th@gaweneral discussion and review.

Parks and Recreation — 4520
Kelly Troendle, Director
There was a general discussion and review.

Solid Waste — 4325
Scott Simonds
There was a general discussion and review.

Conservation Commission — 4612
There was a general discussion and review.

Short Term Note — 4723
R. Bailey stated this is left open in the eveniytbeer need to borrow.

Public Input II
None seen or heard.
Public Input Il closed

Old Business
There was a review of outstanding items.

B. Howard initiated a discussion on the conterthefminutes and how detailed they should be.
Next meeting is scheduled for November 8, 201201612

M. DeCoff motioned to adjourn, seconded by A. McLed.
Vote: GF Yes, MD Yes, BH Yes, AM Yes, JM Yes, Kl Y& motion passed 6 — 0.

Adjournment 8:40pm

Respectfully submitted,

Peggy Hawksley
Budget Committee Secretary
Approved January 31, 2013
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