Agenda
Friends of Parks and Recreation Committee
January 15, 2025
Pearson Road Community Center
6:00pm
1. Call To Order 
2. Approval of Agenda

3. Approval of Minutes: November 20, 2024 and December 18, 2024
4. Public Input
5. Old Business
· ABA Member of the month meeting- recap

· Survey Update- status of survey and next actions; who will reply to people who asked questions in the survey and will emails be forwarded to each member?
6. New Business
· Communication structure- define responsibilities of each member

· New member recruitment and participation

· Management of documents, storage and distribution

· Website review- questions and training; donation page
· Zeffy Forms
· Town Volunteer Form

· Status of bank account- expected deposits and withdrawals
· Timeline for goal setting- 1 year goals; 2 year goals
7. Other 

8. Public Input 
9.  Adjournment
