



Minutes

Alton Parks and Recreation Commission

February 20, 2025
6:00pm, Pearson Road Community Center 
Members Present: Ken Roberts, Carol Diveny, Kelly Sullivan, Erick Bourdeau
Public: Jill Houser

Staff Present: Kellie Troendle-Parks and Recreation Director
Call To Order

Chairman, K. Roberts called the meeting to order at 6:00pm.  
Approval of Agenda
K. Sullivan made a motion to approve the Agenda as presented, motion was seconded by C. Diveny  and passed. 
Approval of Minutes 
C. Diveny made a motion to approve the Minutes of November 13, 2024 as presented. Motion was seconded by K. Roberts and passed.
Public Input (limited to 3 minutes per person- agenda items only)
J. Houser requested that Commission members attach themselves to a park to visit weekly or monthly and experience first hand how the parks and trails are being used.  Connectivity to parks and trails was discussed as important and learning about the interests of the park users.
Old Business

Friends of Parks and Recreation- C. Diveny noted that the Friends of Parks and Recreation (FPR) Committee has transitioned from a subcommittee under the Parks and Recreation Commission to a not for profit charitable organization.  The Friends of Parks and Recreation is conducting a Feasibility Study to see if the Town would support a project at Jones Field- the study consisted of interviewing key figures in Town, an online survey asking people for feedback, and social media and print media advertising the study.  C. Diveny will be putting together a Feasibility Study Report after the online survey is over which ends on February 23.  After the FPR discuss the report, the information will be shared with the Parks and Recreation Commission and Board of Selectmen.  It was noted that FPR is the fundraising arm of the Parks and Recreation Department and that the group would collect donations then present a project or monies for a project to the Town upon acceptance by the Town and Board of Selectmen.
New Business
Batting Cage-  The Commission discussed instructional wording for the Batting Cage sign to warn users of risks in using the structure.  The Director will seek input from the AYL, and will draft wording for a sign to post at the Batting Cage entrance.
Parks and Recreation Study- C. Diveny suggested the Commission consider conducting a needs assessment for the parks and recreational areas in the Town of Alton in order to help guide the Commission’s goals and objectives for future planning.  The cost of the study was discussed, and  applying for grants to fund the study.  UNH conducted a study for Wakefield Parks and Recreation and could be contacted as a resource.

Dissolve Friends of Parks and Recreation as a sub-committee of the Commission-  Because the Friends of Parks and Recreation is now a not for profit organization who is in the process of becoming a 501c3 their status has changed from a Town subcommittee.  The Town Attorney recommended that the subcommittee be dissolved since they are a separate and distinct entity.  K. Sullivan made a motion to dissolve the Friends of Parks and Recreation as a subcommittee of the Parks and Recreation Commission effective February 20, 2025.  The motion was seconded by C. Diveny and passed.  There was discussion about drafting a Memorandum of Understanding to define the relationship and expectations between the Friends of Parks and Recreation and the Parks and Recreation Commission going forward.  
Membership Terms- Two members terms expire March 31, 2025 and they were invited to be reappointed to the Commission: Kelly Sullivan and Kristin Thomas.  Member terms expiration dates are: Ken Roberts- 2026; Carol Diveny- 2027 and Erick Bourdeau- 2028.  The Commission is made up of five members and interested alternates.

Liberty Tree Park Parking- K. Troendle reported that K. Roberts volunteered to assess the parking situation at Liberty Tree Park after feedback received that parking is a concern at the park.  It was noted that additional parking spaces could be added to unused green space.  It was also discussed that an assessment should be conducted at the park to brainstorm ideas for the best use of the space; including parking spaces, and adding additional courts to help meet the demand for court time.

Pickleball Trends- K. Troendle reported that Pickleball is growing in popularity and that 17-19 year olds are joining in the fun as the new group of players.  As a result of the games popularity, both indoor and outdoor space is needed and currently the programs in Alton are full and new players are not able to participate.  The Director suggested planning in the CIP for building new outdoor Pickleball Courts in the future to help meet the demand for use.  Also discussed was the option of Alton Parks and Recreation contributing monies to help line two of the Tennis Courts at Prospect Mountain High School for Pickleball use when the PMHS courts are resurfaced.  The Parks and Recreation Department could assist with suggesting the court lines color and courts layout, and also provide a backboard to use at the courts.
Parks and Recreation Programs Update- The Director reviewed the programs currently scheduled for 2025 to include: Spring and Summer USTA Tennis Program for Youth and Adults; Pilates; Meditation; Weight Training; Yoga; Trips with New Durham Parks and Recreation; Old Home Days 5K Race; Old Home Days Craft Fair; Cribbage Tournament; 10 Concerts at the Alton Bay Bandstand; Dungeons and Dragons Club; Town Wide Yard Sale; Pickleball Clinic, League and Pick up Play; Paint Nights; Craft Classes; Holistic Health Workshop Series: Reiki, Nutrition, Meditation.  An Easter Event for 2025 was discussed and it was decided that with limited staff the event would not be held this year.  The Director will reach out to PMHS and/or ACS to see if the event can be co-sponsored with a school organization or PTSA for 2026.  E. Bourdeau offered to run a Corn Hole and Pickleball Tournament this year, and the Commission was interested/excited to offer the tournaments.
Volunteers for Special Events- K. Troendle requested help with the 5K Race (water station, registration table, start/finish line, cheering for the runners, etc.) on Saturday, August 9 for anyone that would like to participate.  Please sign up by July 1.

Old Home Week- K. Troendle reported that volunteers are needed to form the Old Home Week Committee.  There will be a meeting on March 20, 2025 at 6:00pm at the Pearson Road Community Center to discuss Old Home Week events and seek committee members. Old Home Week is a sub-committee of the Town of Alton and there are budgeted funds to help pay for event activities.

Recreation Revolving Fund Request- K. Troendle requested the following expenses be reimbursed from the Recreation Revolving Fund: 5K Race- reusable signs ($418.00); Trip with New Durham- Lego Discovery Center ($86.00); Pickleball- balls, tape and Sign Up Genius Account ($437.04); AFAA Training for Instructor Certification ($210.99) Total is $1,152.03.  K. Sullivan made a motion to approve the request as presented, motion was seconded by C. Diveny and passed. The Revolving Fund balance is approximately $40,000.00.
Program Participation Data- K. Troendle presented a handout with the 2024 participation data for the Parks and Recreation Department sponsored programs and special events to the members for their review.  The Commission stated there was a lot of participation in the programs and events offered this past year.  The most popular programs titled the “Top 10” will be listed in the Town Report.  It was good to collect the statistics for participation so the community can see how many people are participating in programs like Pickleball (indoor and outdoor) with 3,900 participants, and Weight Training with 1,021 participants.  The Commission stated the Department will miss the efforts of the Recreation Assistant now that the position is vacant, and the number of programs offered in 2025 will differ with the temporary change in staff assistance.  K. Troendle stated there will be a reduction in participation numbers for Pickleball due to the loss of two meetings per week at the indoor gyms at PMHS and ACS because of the new gym floor at PMHS, and the addition of other school athletic programs that take precedence over use by outside agencies.
July is Parks and Recreation Month- C. Diveny recommended advertising the Parks and Recreation Department/Commission and advertising who we are and what we do.  Jill  Houser suggested including highlights of Town Parks, Trails, Proclamation from local government and sponsoring fun activities for the community. 
Public Input II (limited to 5 minutes per person on any Governmental/Town Business)
J. Houser discussed looking at B&M Park and assessing if the space is being maximized to its potential.  There are buildings at the park and flat ground that may be potentially used in additional ways.  Connection, neighborhood, small Town character, and history were mentioned as important community components to Alton residents.
Adjournment
K. Sullivan made a motion to adjourn the meeting at 7:31pm; motion was seconded by E. Bourdeau and passed. 
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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