



Minutes

Alton Parks and Recreation Commission

July 28, 2025
6:00pm, Pearson Road Community Center 
Members Present: Ken Roberts, Kristin Thomas, Kelly Sullivan, Erick Bourdeau, and Carol Diveny
Member Alternate Present: Maggie Cleveland

Public Present: Jill Houser; Lucas Therrien, and Kristin Bernier
Staff Present: Kellie Troendle-Parks and Recreation Director
Call To Order

Chairman, K. Roberts called the meeting to order at 6:00pm.  The people in attendance introduced themselves.
Approval of Agenda

K. Sullivan made a motion to approve the agenda as presented; motion was seconded by K. Thomas and passed.
Approval of Minutes 
K. Sullivan made a motion to approve the Minutes of May 14, 2025, as presented. Motion was seconded by K. Thomas and passed. 
Appointment with Revs United Organization to discuss relationship with Alton Parks and Recreation

Lucas Therrien and Kristin Bernier were present representing Revs United.  L. Therrien spoke about the history of the Revs soccer and basketball programs and the time and effort they have contributed to providing opportunities including Jamborees, End of Season Tournaments, recreation and travel leagues, clinics, and off-site programs at UNH fields and Revs games.  L. Therrien stated the Revs cost is low, and they are a non-profit organization, and their registration fees are $5-$20 below the surrounding towns costs.  L. Therrien stated the Revs would like to improve the relationship with Parks and Recreation and would like support from Parks and Recreation.  Additionally, the Revs want to make sure they are in the correct position and want a heads up because they are already running programs that the Parks and Recreation Department is running as a new program.  The Revs stated they want to communicate and support mutual programs.  C. Diveny asked the Revs if they coordinate meetings or provide end of year reports with summaries of their programs to the Town.  K. Roberts asked if the members of the Revs were familiar with the 2019 Agreement as providing reports were included as an item to be completed.  The representatives stated the Revs have not provided reports and the representatives had not seen the Agreement.  A copy of the 2019 Agreement was provided to the Revs representatives.  K. Roberts noted that the Agreement was for the 2019 season and was not renewed or discussed after that time frame.  The appointment concluded.   The Revs representatives were invited to stay for the next discussion, and they were invited to speak again at Public Input. The Revs representatives left the meeting.    

Public Input (limited to 3 minutes per person- agenda items only)
There was no Public Input.
Old Business

Liberty Tree Park- parking- K. Troendle provided an update on the parking at Liberty Tree Park.  Parking spaces were added to the existing parking area and no changes were made to the grass area by the guardrail.  Signs were installed to direct park visitors to park at Mill Pond or angle parking at Liberty Tree Park.  The Pickleball group sent out an email letting people know parking is at Mill Pond and not at the Fire Department, and the parking situation has greatly improved.
New Business
Revs United  Sports Programs- The Commission discussed the Revs United sports programs and the 2019 Agreement.  It was noted the Parks and Recreation Commission can not enter into an Agreement for more than one year, that decision would need to go to the Board of Selectmen, and the 2019 Agreement had expired and was not renewed.  K. Roberts stated there were no reports or data or communication from the Revs United about the past programs.  K. Troendle noted the Revs offered online registration, access to PMHS facilities and consistent coaches and those were positive additions to the youth sports programs at the time.  The Commission discussed the lack of volunteers in 2019 and acknowledged the Revs stepping in to fill that role but noted that times have changed and there are volunteers that would like to participate now and that the Parks and Recreation Department should be able to offer programs for children in the community.  The Commission stated that there are families looking for programs to keep their children active who do not necessarily want to play competitive sports and providing a quality experience that is inclusive and equal for all children is the role the Parks and Recreation Department would fill.  It was the consensus of the Commission to support and promote Parks and Recreation Department programs, including adding new sports programs to the Department’s offerings, and to thank the Revs United organization for their past efforts and contributions.  The Commission will send a written letter to Revs United with this decision. 
Parks and Recreation Department- Let’s Play Soccer Program- E. Bourdeau provided an overview of the set up of the soccer program for ages 2-7 years to be held at Alton Central School on Sundays from 9am-10am from September 7-October 19.   Shirts and balls will be provided and donated from E. Bourdeau.  Volunteers will assist with age groups and stations.  K. Thomas made a motion to approve the Let’s Play Soccer Program being sponsored by Alton Parks and Recreation, motion was seconded by K. Sullivan and passed.  
Liberty Tree Park- 
(1) Skatepark Improvements- Mike Durkee, a skatepark instructor, offered to make improvements to the Skatepark at Liberty Tree Park.  Suggested improvements included: donating a grind rail, making proposed repairs to the left and right sides of the flat box and adding a deck onto the Quarter Pipe.  K. Troendle noted there are no budgeted funds for these items and monies would need to be donated or fundraised.  It was the consensus of the Commission to support the improvements completed by volunteers and provided by donation.  
There was discussion about the suggestion for adding Pickleball Courts at Liberty Tree Park.  It was noted that the idea may not be feasible at this time due to the possible expansion of the Fire Department.  E. Bourdeau will ask the PMHS Building and Grounds Committee about the possibility of the school lining the PMHS Tennis Courts with pickleball court lines as an option for the Towns to contribute at the PMHS facility for public use.  K. Sullivan noted that improvements to Mill Pond can be suggested to the Conservation Commission such as lighting for nighttime ice-skating activities. 

(2) Elm Tree condition- K. Troendle reported that the Elm Tree inside the fenced area with a plaque is diseased and declining and suggested the tree be removed.  Estimate to remove the tree is $560; grind stump is $270 and installing a new tree is $1,100 for a total cost of $1,930.  The consensus of the Commission is to request that DPW remove the tree if it is deemed a hazard and for DPW to grind the stump and loam and seed the area for grass.  The Commission did not recommend replacing the tree at this time with a new tree due to the possibility of the Fire Department expansion.  It was noted the fence around the tree should be saved and repurposed.
Friends of Parks and Recreation Update- Jill Houser presented an update with a Final Analysis on the Feasibility Study conducted by the Friends of Parks and Recreation group.  In summary it was determined that residents are hesitant to spend money, but people do support exercise, parks and being outside.  It was noted there isn’t much awareness of the existing resources the Town has, and the group would like to focus on smaller projects which would address improving existing facilities at this time.  J. Houser acknowledged and thanked the efforts of the Friends of Parks and Recreation group members.  
Sports Engine Software/Website- K. Troendle reported that the Town Administrator and IT Director approved the Sports Engine Software, the Department is waiting to hear from the Finance Office.  The Commission would like to have the software up and running for the winter programs.

Fish and Game Boat Launch- Portable Toilets- K. Roberts reported that the F&G Department has not responded to the Board of Selectmen’s letter requesting a solution to the location of the portable toilets and noted the State Representative was contacted to see if they could assist the Town with relocating the portable toilets.  K. Roberts stated that he plans to follow up with the Governor’s office about this issue to make a solution.
Parks and Recreation Programs Update- The Director reviewed the programs currently scheduled for 2025 and noted that additional programs are planned to include Zentangles art program, and Belly Dancing classes.  It was also noted the Department is working with a volunteer on a Trail Guide listing public trails within a fifteen-mile radius of Alton.
Old Home Days Weekend- Activities scheduled for August 9 include: 5K Race; Craft Fair; Antique Boat Show; Parade, Firemen’s Association Chicken BBQ; Concert; August 10: Craft Fair; Cribbage Tournament; Police and Fire Departments Softball Game.  

Recreation Revolving Fund Request- K. Troendle requested the following expenses be reimbursed from the Recreation Revolving Fund: line dancing supplies and gift certificates for the volunteer instructor- $324.38- there are 43 participants in the program; prizes for the 5K Race- $302.30, water for the 5K Race- $90.72, race bibs for the 5K Race-$89.50.  Total is $806.90.  K. Sullivan made a motion to approve the request as presented, the motion was seconded by K. Thomas and passed.  
Other
AYL Field Request- K. Troendle reported that AYL is requesting the use of Little Fenway field for a fall baseball program, and the fields were already reserved and approved for another group to use on the same dates and times.  K. Troendle contacted the group to see if the dates may be shared.  It was noted that soccer goals will be set up at the Jones Field complex and to let the AYL know about the goals being on the fields if they use the fields.  The Commission suggested keeping Little Fenway a baseball field only in 2026 and not setting up soccer goals there.  The Commission was happy to see a fall baseball program offered.
Public Input II (limited to 5 minutes per person on any Governmental/Town Business)
No public input.
Adjournment
K. Thomas made a motion to adjourn the meeting at 7:38pm; the motion was seconded by K. Sullivan and passed. 
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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