



Minutes

Alton Parks and Recreation Commission

June 26, 2024
6:00pm, Pearson Road Community Center 
Members Present: Ken Roberts, Kristin Thomas, Carol Diveny and Kelly Sullivan 
Public: Dena Norman
Staff Present: Kellie Troendle-Parks and Recreation Director
Call To Order

Chairman, K. Roberts called the meeting to order at 6:00pm.  
Approval of Agenda
K. Thomas made a motion to approve the Agenda as presented, motion was seconded by C. Diveny  and passed. 
Approval of Minutes 
March 13, 2024- K. Thomas made a motion to approve the Minutes of March 13, 2024 as presented. Motion was seconded by K. Roberts and passed.

May 29, 2024-  K. Sullivan made a motion to approve the Minutes of May 29, 2024 as presented. Motion was seconded by C. Diveny and passed.  K. Thomas abstained.

June 6, 2024- K. Sullivan made a motion to approve the Minutes of June 6, 2024 as presented. Motion was seconded by C. Diveny and passed.
Public Input (limited to 3 minutes per person- agenda items only)
D. Norman was in attendance to learn more about the Commission, and to see if she would like to participate in Commission duties.  D. Norman enjoys the Town’s trails and hiking. 
Old Business

Jones Field:

Playground- C. Diveny provided an update from the site visit of June 6, 2024, and noted that if the shed is moved it would allow additional space for a playground area.  Also noted were fencing, additions to include in the playground budget, and use of fields in relation to the playground.
Batting Cage-  K. Roberts reported the damaged batting cage was removed by volunteers, and the posts were removed by the DPW.  A revised estimate was provided for the AYL requested dimensions of the batting cage, 10’H x 14’W x 75’L for $18,663.00.  The slats with shipping were an additional $2,653.57.  The AYL reviewed the estimate, and asked to not purchase the slats at this time as they would like to save the money and look at options for a more “Fenway feel”.   The Town received the batting cage insurance check from Primex for $14,796.53.  The Commission noted the batting cage costs do not include the batting cage net or surface material under the batting cage.  The Commission discussed using the estimate to make the recommendation to the Board of Selectmen because the fence company was the most cost effective with the last fencing project in December 2023; they are reliable, professional and are experienced in building batting cages.  K. Thomas made a motion to recommend to the Board of Selectmen the purchase of a new batting cage from 125 Fence for $18,663.00 per the estimate, and further to use the Primex insurance money to pay for $14,796.53 of the cost, and to recommend that $3,866.47 be paid for from the Jones Field Capital Reserve Fund for the remainder of the batting cage cost.  Motion was seconded by K. Sullivan and passed.  There was discussion on removing the smaller section of wooden fencing by volunteers, and asking the DPW to help with removal of the fence panels (after it was disassembled) and telephone posts from the field, and disposal of all materials.  
Jones Field Dugouts- The AYL is expecting to resume work on the Dug Outs.  Kelly Senter and her father are volunteers doing the work.

AYL Requests The Commission discussed the cost of materials for the improvements at Legion Field and Fenway Field.   For the Town to purchase infield mix the cost was $53.50/yd versus the AYL cost $16.37/ton and $28.72/yd for stone dust versus the AYL cost of $4.50/yd.  The Commission discussed having the AYL make the purchase of the materials due to their significant discount, and the Town could reimburse the cost out of the Jones Field operating budget.  K. Sullivan made a motion to recommend the purchase of stone dust and infield mix materials up to $1,500 for Jones Field improvements out of the Jones Field operating budget, and for the materials to be transported by the Town, motion was seconded by K. Thomas and passed.  The Commission will send a letter of request to the DPW for this work, and request for payment of field materials.  The Commission noted the AYL has spent over $5,000 on field improvements plus the amount of donated labor for the construction of the Dug Outs.  The Commission would like to see the Town support the cost of maintenance and improvements by providing transportation and field materials because the fields are community parks and facilities owned by the Town.  Volunteers have been, and are continuing to help with maintenance labor, and are fund raising for additional park improvements.   
K. Roberts will meet with the DPW regarding the wooden fence and posts removal; request to cover up to $1,500 in materials for Jones Field (Fenway and Legion) and to ask if the Town can transport the materials from the vendors to Jones Field.
Town Beach Repair- The Commission discussed that the DPW added ten yards of beach sand on May 21, 2024 from John Jedry/McKay’s Pit to the Town Beach as part of the FEMA restoration project.  The Town received a permit to add 40 total yards of beach sand until 2028.  The Commission discussed the condition of the beach, and the amount of rocks and road debris on the beach.  A request was sent to the DPW on May 31, 2024 for removal of rocks from the beach after the “new sand” was added, and the DPW said the request was a low priority, and suggested volunteers remove the rocks by raking or with a screen.  The consensus of the Commission was that removing rocks from the beach is a Town responsibility, and was too much to expect of volunteers. The Commission also stated the Town Beach is the only Town Beach in Alton, and one of the only waterfront access areas, and that maintenance and safety of the facility should be a priority.
Online Payment Option- K. Sullivan and K. Roberts met with the Board of Selectmen about the Town providing an online payment option for program registration and payments.  The Selectmen asked the Commission to research information and bring it back to the Selectmen.  In the meantime, the Town Administrator said the Town is looking at online options and software that will work best, and the Town will do a trial run with selective Departments.  K. Sullivan noted that after the new software system is up the Commission can ask for Parks and Recreation to be added if that would work.  K. Sullivan noted that she asked Sarah Goodrum on the Friends of Parks and Recreation Committee to look at online payment options that may work best.  K. Troendle noted Friends of Wakefield Parks and Recreation accept Venmo and Paypal.  K. Troendle also noted that in the Parks and Recreation Commission Minutes of 8/17/22, page 2 there was previous discussion about the IT Department doing a simple webform registration on the new Town Web Site and using a credit card machine for online payment.  The Commission discussed gathering more information for online payment options, and then bringing the best plan to the Board of Selectmen for consideration.  
New Business
Ginny Douglas Park- Garden Club Project- K. Troendle presented information about the Garden Club improvements at Ginny Douglas Park.  Jill Houser is leading the project and has prepared a materials cost estimate for repairs including building new railings, staining the floor and Gazebo benches, and repairs to the roof that she would like to bring to the Town for consideration of funding.  The Commission discussed the amount of volunteer work and donations that have been contributed to the park improvements and the many people that have helped make the park look inviting and safe.  The Commission recommending sending a thank you letter to the Garden Club for all of their efforts at Ginny Douglas Park, Railroad Square Park and other areas in Town.
Volunteers for 5K Race- Volunteers are needed for the 5K Race.  If anyone is interested or knows anyone that may be interested please ask them to contact the Parks and Recreation Department.  Volunteers are needed at the Water Station, Finish Line and route to the Finish Line.  K. Thomas offered her and her daughter to help with race day registration.  E. Shelton will also be contacted. 
Fundraising- C. Diveny provided an update on fundraising and said she, Jill Houser and Ken Roberts met with the Town Administrator about the Friends of Parks and Recreation Committee forming a 501 c 3, which would be an independent arm of Parks and Recreation.  There are many benefits to forming a 501 c 3 for fundraising.  There was discussion about the Friends of Parks and Recreation Committee, once it obtains its 501 c 3 designation, fundraising monies for specific projects, and then donating a specific amount of money to the Town for a specific project through a Public Hearing.   C. Diveny noted that she has been in contact with Friends of Wakefield Parks and Recreation, and they have offered to provide guidance on the steps to take in forming a 501 c 3.  C. Diveny, and other members of the Alton Friends of Parks and Recreation Committee, will be meeting with the Wakefield group by Zoom with specific questions they have.  C. Diveny has reviewed the information and steps required for the Friends of Parks and Recreation to become a 501 c 3 and has begun the process.  Once the Friends of Parks and Recreation get the 501 c 3 designation, the Friends of Parks and Recreation through the Town of Alton will dissolve, and the Friends of Alton Parks and Recreation would be an independent group and not a Town sub-committee.   
Fundraising Priorities- The Commission discussed priorities they have for improving recreation opportunities in Alton.  It was discussed to improve the facilities and programs that the Town currently has.  K. Troendle expressed interest in preserving and maintaining the current waterfront access the Town has such as the swim area stairs with railings for access to the lake for swimming, and the loading dock next to the Town’s Public Boat Ramp.  Both of those areas are blocked off, and are currently closed because according to the DPW, the Town does not have the funds to make repairs.  The Friends of Parks and Recreation can take a reactive approach, and raise monies for items the Parks and Recreation Commission and Department see as priorities.  

Recreation Revolving Fund Request- K. Troendle requested the following items be reimbursed from the Recreation Revolving Fund: 5K Race bibs $75.82; 10 insulated cooler bags for 5K Race at $7.99 each- $79.90; and 3 balls for Weight Training Class at $2.00 per ball- $6.00.  Total is $161.72.  K. Thomas made a motion to approve the request as presented, motion was seconded by K. Sullivan and passed. 
Other
Signage- K. Troendle reported that the Town Administrator met with legal counsel on wording for signs at the Town Beach, Swim Dock and Public Parks.  The Commission recommended that No Lifeguard on Duty- Swim at Your Own Risk signs be at the Town Beach and Town Dock.
Public Input II (limited to 5 minutes per person on any Governmental/Town Business)
There was no public input.
Adjournment
C. Diveny made a motion to adjourn the meeting at 7:45pm; motion was seconded by K. Thomas and passed. 
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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