



Minutes

Parks and Recreation Commission
June 6, 2024
3:00pm, Jones Field- Site Visit 
Members Present: Ken Roberts, Kristin Thomas, Carol Diveny and Kelly Sullivan
Public Present: Jill Houser, Patrick Marcotte and Chris Howard

Staff Present: Kellie Troendle-Parks and Recreation Director
Call To Order

The meeting was called to order at 6:00pm by chairperson, K. Roberts  
Playground- The Commission discussed options for ADA accessibility to the playground (ledge pack vs. stone dust path, transitions on and off footbridge), playground surface materials, adding structures on to the existing playground, different locations for new playground structures, and consulting with a professional with expertise in ADA playground requirements.  
Moving the storage shed next to the snack shack, fencing in the playground with a gate, and shade shelters were also discussed. 

The Commission met with the Alton Youth League and discussed the following:
· Storage Shed 

· The storage shed is Town owned property purchased with a warrant article some time ago. 

· The storage shed will need to be moved closer to the snack shack on flat ground.  

· The Town will move it but AYL will need to empty it out in order to facilitate the move. 

· AYL will clear all debris around it and bring to the designated dump area that Alton Public Works Director designates. 

· Connex (Large metal storage unit) 

· The Connex is AYL owned property and needs to be painted at some point to keep up the park’s appearance. 

· AYL will look for volunteers in the next season. 

· The Connex will need to move to the wood line to the right of the snack shack if facing the snack shack. 

· The Town will move it but AYL will need to empty it out in order to facilitate the move. 

· AYL will begin emptying it out after the dugouts are completed. 

· The Town has agreed to provide a designated area to dump debris. 

· AYL is responsible for removing the debris around the shed. 

· Sand bags can be moved to the sand pile and cut open as they are pretty sun baked and look to be in bad shape. 

· Legion Field (furthest field in the back) 

· AYL will contract a renovation of the field dirt.  

· The Town will provide access and has agreed that if AYL’s contractor removes the existing material they will provide a spot to dump it. 

· Once material is removed the Town has agreed they will facilitate the delivery of stone dust and allow for the truck to unload onto the field. 

· AYL will remove and reinstall all bases. 

· AYL’s contractor will use the loam in the far field to fill large ditches near the back of the infield line on Legion. 

· AYL will purchase the stone dust. 

· Fenway Field (Infield cut back) 

· AYL will pay for a contractor to cut the infield back and place infield mix on the field. 

· The equipment used to get the infield mix in will have to be careful not to rut the outfield. 

· The Town will help AYL with opening the gate. 

· Fenway Fence / Batting Cages 

· The Town has secured quotes and insurance money to cover the batting cage replacement. 

· Town has volunteered time to remove the existing structure. 

· Volunteers will come to remove the part of the wood fence that is from the end of the chain link in right field to the flag pole in centerfield. 

· AYL will help get volunteers to drag the old material to trailers and get to a dump zone in the back. 

· This fence will now be both the centerfield fence and the batting cage inner wall. 

· The batting cage will work off that fence line and be 14 feet wide by 10 feet tall by 75 feet long.  
· Would like to see two pitching mounds inside the replacement batting cage, and possible area for third pitching mound next to batting cage.  

· The Town will provide and deliver gravel to fill the holes from wooden fence removal.
· The Town will place stone dust material in the batting cage area to prevent growth. 

· AYL will place all bases. 

· AYL will provide a new net if one is needed due to the change in size. 
· Batting Cage-the electrical hookup will need to be identified.
· Fenway Fence (Large section of 15 feet high) 

· The Town will shore up the structure to buy AYL a couple years to fund a change. AYL will cover the cost of the large section of chain link fence.
· The Town and AYL agree to use chain link fence on that side but to keep the existing height to avoid injury on Jones field. 

· AYL will look into padding or slats to continue the tradition of having a little Fenway fence. 

Also discussed with the AYL:

Dugouts- the dugouts will be worked on after the AYL season, and will hopefully be completed by AYL this fall.  Dugouts materials will be moved by AYL after the dugouts are completed.  The Commission will ask DPW to store for reuse or remove leftover chain link fence and posts that were used for previous dugouts.  
Jones Field- The Commission will ask DPW for a second pile of loam for field leveling- to be delivered end of October.  The AYL will continue to tarp the fields in the fall to preserve fields.
After AYL left the meeting the Commission discussed the following: The Commission will be recommending to the Town for the Town to cover the cost of the infield mix for Fenway Field and cover the cost of the stone dust for the Legion Field, and also to transport those materials to the sites.  The Commission will also be recommending the Town cover the cost of the centerfield chain link fence/Batting Cage not covered by the insurance replacement.  The Commission will contact a fence company to develop a proposal for the Batting Cage/centerfield fence, and will run that proposal by the AYL for agreement before contracting with the fence company.  The Commission will keep the AYL posted on the progress of projects on the Commission’s end (taking down the Batting Cage, cutting down the smaller section of wooden fence, getting the dumpster, etc.).
Adjournment
C. Diveny made a motion to adjourn the meeting at 4:32pm; motion was seconded by K. Thomas and passed.  
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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