



Minutes

Alton Parks and Recreation Commission

March 13, 2024
6:00pm, Pearson Road Community Center 
Members Present: Elizabeth Shelton, Ken Roberts, and Kristin Thomas
Staff Present: Kellie Troendle-Parks and Recreation Director
Public: Carol Diveny

Call To Order

Chairman, K. Roberts called the meeting to order at 6:03pm.  
Approval of Agenda
K. Thomas made a motion to approve the Agenda as presented, motion was seconded by E. Shelton and passed. 
Approval of Minutes 
E. Shelton made a motion to approve the Minutes of the November 8, 2023 meeting.  Motion was seconded by K. Thomas and passed. 
Public Input (limited to 3 minutes per person- agenda items only)
No public input.
Old Business

Friends of Parks and Recreation Committee update and Jones Field Playground- E. Shelton provided an update of the Friends of Parks and Recreation Committee.  E. Shelton stated the group has been working on a design for the ADA compliant Jones Field Playground, and they have been participating in fundraising efforts raising $1,068 to date.  Current estimates for the ADA Playground are $133,000-$152,000 plus the cost of the surfacing.  The Committee feels challenged without having the 501(c)(3) in applying for donations from corporate sponsors.  
New Business
Concert Series 2024- Concerts for 2024 are booked for Saturdays in July and August at the Alton Bay Bandstand.  The Saxx Roxx Concert at PMHS held January 19 had about 70 people attending, and would be a good event to sponsor again in the spring or fall.  The Department received positive feedback on having an indoor activity for people in the winter.
Recreation  Programs- K. Troendle reviewed the scheduled programs being offered including: Flashlight Egg Hunt; Pilates Classes two days per week, six week program; Morning Yoga two days per week, ongoing; Meditation class monthly; Weight Training Classes two days per week, Trivia Night; Indoor Pickleball three days per week, ongoing; 18+ Basketball Games at ACS six week program; Talent Show with New Durham and Farmington Parks and Recreation Departments; youth trips with New Durham Parks and Recreation- Museum of Science in Boston; Spring and Summer Tennis Programs through USTA; Collette Tour Trip to Iceland in March 2025; Paint Nights; Tinkergarten Play Group; Sowing Seeds Workshop; Charm Making Class, and more. 
Commission Membership- The Commission is made up of a five member board.  Megan Stanley and E. Shelton’s terms expire March 2024.  There are three filled positions for 2024: Ken Roberts, Kristin Thomas, and Jack Bernard.  Maggie Cleveland submitted an Application to volunteer as an alternate member to the Board of Selectmen.  Kelly Sullivan expressed interest in becoming a member of the Commission, and perhaps Carol Diveny is interested in becoming a member.  The Commission thanked E. Shelton for her volunteer contributions and serving on the Commission for years, and said they are happy she offered to help at the 5K Race in August and in providing presentations for the Friends of Parks and Recreation Committee.
Recreation Revolving Fund Request- K. Troendle requested the following items be reimbursed from the Recreation Revolving Fund: Pickleball supplies: 2 dozen balls/tape- $370.56; Basketball Club: volunteer Gift Card-$50.00 and Cookies- $36.00 total $86.00; Museum of Science Trip three people $81.00; Staff Wages for 2024 $21.69/hr for 7 hours for 52 weeks $7,895.00.  Total is $8,432.56.  K. Thomas made a motion to approve the request as presented, motion was seconded by E. Shelton and passed. 
Other
Letter To Commission-  The Commission received a letter from a resident expressing support for a recreation center, and for more youth activities.  The Commission reviewed the letter, and will write a response with a copy of the 2023 Summer Brochure, and a referral to the BOS for pursuing the recreation center, which is something the Commission has supported in the past with the Recreation Facility Committee, and the community supported in the Master Plan survey.  The Commission will also follow up and send the 2024 Summer Brochure that lists the many activities for residents of all ages when it is complete. 
Town Beach Sand-  The Commission discussed the current condition of the Town Beach, and noted that foreign debris needs to be removed, and new beach sand is needed on the entire beach surface.  There is $12,006.00 in the Town Beach Capital Reserve Fund.  E. Shelton made a motion for the Commission to send a letter to the Public Works Department requesting for beach sand to be replenished onto the perched beach system, and to pursue a permit if required, and to use only fine, white beach sand (that was previously purchased from McKay’s Pit in New Durham (or find similar quality of fine beach sand), motion was seconded by K. Thomas.  The sand needs to be real beach sand, not standard sand; rocks, asphalt and sticks need to be removed from the beach surface before new sand is added.  
Jones Field Concession Stand- Use by Alton Youth League- The Parks and Recreation Commission discussed the use of the Snack Shack at Jones Field for concession sales by the Alton Youth League.  

E. Shelton made a motion to approve the use of the Snack Shack, and to allow the Alton Youth League to sell items at the Snack Shack at the Jones Field Town Park Property yearly until the dissolution of the Alton Youth League Organization, motion was seconded by K. Thomas and passed.  

The Commission noted they support the efforts of the Alton Youth League to provide organized baseball, softball and t-ball to the Alton community, and they also support their efforts to fundraise for the Alton Youth League programs which greatly benefit the residents and community of Alton. 

Parks and Recreation Department Mascot- The Commission discussed the idea of having a mascot that would represent the Alton Parks and Recreation Department, and attend special events.  The Commission will think of options for consideration.
Public Input II (limited to 5 minutes per person on any Governmental/Town Business)
Carol Diveny asked if the community had provided feedback on a recreation center, and K. Roberts explained the results of the Master Plan survey- which named a Community Recreation Facility as one of the top five items the community wanted to see.  As a result of the Master Plan survey a Community Recreation Facility Committee was created and met for about one year then was dissolved by the Board of Selectmen because of costs; the Committee was dissolved without having the opportunity to provide a report or information about what the facility would be or how it would be funded and any associated costs.
Carol Diveny asked about communication issues and about getting information out to the public.  The Commission discussed this challenge and did not have an answer and recognized communication to residents and within the Town as a whole is an ongoing challenge.

Adjournment
K. Thomas made a motion to adjourn the meeting at 7:07pm; motion was seconded by E. Shelton and passed. 
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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