



Minutes

Alton Parks and Recreation Commission

May 14, 2025
6:00pm, Liberty Tree Park and Pearson Road Community Center 
Members Present: Ken Roberts, Kristin Thomas, Kelly Sullivan, Erick Bourdeau

Staff Present: Kellie Troendle-Parks and Recreation Director
Call To Order

Chairman, K. Roberts called the meeting to order at 6:00pm.
Site Visit- Liberty Tree Park
The Commission reviewed the current parking situation and noted concerns with having enough parking spaces to meet the needs of the facility, and the court users.  There was discussion to extend the parking onto the grass for additional vehicles and to close off the area temporarily if it becomes too wet or muddy.  There was a discussion to move some of the rocks perpendicular to the tree to create an L shape area for additional parking, in addition to retaining the current parking spaces.  Parking spaces on the grass can be created with field marking paint to show the location of the new parking spaces.  The Commission recommended to proceed with requesting the expansion of the  parking area as discussed.  K. Troendle will contact the Town Administrator and ask for approval from the Town for the changes.  The DPW would be asked to coordinate the work to expand the parking area.   

The Commission discussed adding additional Pickleball Courts at the park and to re-purpose the Skate Park area into newly constructed Pickleball Courts.  There was discussion of possibly having space for up to six Pickleball Courts.  K. Troendle is in the process of getting estimates for the project to present as part of the CIP program this year.

The Commission ended the site visit at 6:18pm.

The meeting reconvened at 6:28pm at the Pearson Road Community Center.
Approval of Minutes 
K. Sullivan made a motion to approve the Minutes of February 20, 2025 as presented. Motion was seconded by E. Bourdeau and passed.  K. Thomas abstained from the vote.
Public Input (limited to 3 minutes per person- agenda items only)
There was no Public Input.
Old Business

Liberty Tree Park- parking- The Commission discussed their site visit and the idea of adding additional spaces on the grass and to see how that will go and if that solution meets the needs of the facility then additional improvements, like adding ground surface materials, can be made in the future.
Jones Field- 

Batting Cage Sign- K. Troendle reported that a permanent sign for the Batting Cage was ordered by the DPW, and it will be installed when it comes in.  In the meantime, a temporary sign is in place with the rules and regulations for using the Batting Cage.

Connex Box- The Commission discussed the DPW being able to move the Connex Box to the area on the right side of the snack shack in the fall but that area needs to be prepared and leveled first, with some vegetation removed.
Storage Shed- The Commission discussed the need for a contractor to be hired to move the Storage Shed and that it could be moved to the left side of the snack shack.  There was a discussion that the areas would need to be prepared and marked off when the two items are scheduled to be moved.
New Business
AYL Update- K. Troendle reported the AYL completed construction of the two new dug outs at the Softball Field, and that all four dug outs at Jones Field were painted navy blue and the AYL did an excellent job.  The AYL had a clean-up day on April 19, and the fields look clean and are ready for the season.  Pallets of sandbags and old fencing materials have been removed.  
Youth Sports Programs- E. Bourdeau presented ideas for the Department to sponsor youth recreational sports programs that are inclusive and affordable and that meet the needs of the community.  It was suggested to sponsor a soccer program in the fall for 2-6 years old that practiced drills and skills for seven weeks, one hour per week at the local school at no cost to the participants.  There was discussion about challenges with the previous Parks and Recreation Department sports programs including the lack of volunteers and facility space and the new requirements for coaches training and background checks.  There was discussion about the current soccer and basketball programs being offered in Alton- including their higher cost, need to travel out of Alton to participate and kids having a negative experience which is resulting in players not participating in sports at all.  The Commission noted they would like to see a community program that is accessible to all people and for people to learn skills and have an enjoyable, fun experience, and to be a part of a league playing games versus neighboring Towns.  There was further discussion about sponsoring a basketball program, multi-sports program, vacation camps and summer camp at the local school with coaches/staff/counselors.
Parks and Recreation Programs Update- The Director reviewed the programs currently scheduled for 2025 to include: Little Lake Explorers Playgroup; Line Dancing; Trip to Canyon Country; Intro to Guitar; Books and Boardgames at the Library; Hiking Program; Summer USTA Tennis Program for Youth and Adults; Pilates; Meditation; Weight Training; Yoga; Trips with New Durham Parks and Recreation; Old Home Days 5K Race; Old Home Days Craft Fair; Cribbage Tournament; 10 Concerts at the Alton Bay Bandstand; Town Wide Yard Sale; Pickleball Clinic, League and Pick up Play; Paint Nights.

Tracking Volunteer Hours- The Commission discussed volunteers keeping track of hours donated to the Parks and Recreation Department, and being able to use that information when applying for grants.  
Sports Engine Software/Website- K. Troendle presented information about the option of using the Sports Engine Website for online program registration and online payments at a cost of $800/year.  The Town of New Durham uses the program and it works well.  The IT Department supported this option for use by the Parks and Recreation Department. Program highlights: website builder; online registration; online payments (users pay the credit card and convenience fee on top of the program cost); payments go directly to the Town; background screening; team rosters and coach support for sports programs; mobile app; financial reporting; ability to make rosters, schedules, team and organization messaging, volunteer management and more.  K. Thomas made a motion to proceed with purchasing the Sports Engine software/website option, motion was seconded by E. Bourdeau and passed. 
Donation- K. Troendle reported that Clear Choice MD was interested in being a sponsor for the 5K Race.  The Commission discussed the interest in the sponsorship and suggested that a sponsorship be offered for other opportunities like the Sports Engine Website, Youth Sports Programs, or summer concerts.

July is Park and Recreation Month- K. Troendle reported that the Board of Selectmen approved the request that July is Park and Recreation Month in the Town of Alton, and that July 18, 2025 is Park and Recreation Professionals Day.  The Proclamations will be presented to the Commission and Friends of Parks and Recreation at the June 24, 2025 Board of Selectmen meeting.  

Old Home Days Weekend- Activities held August 9 include: 5K Race; Craft Fair; Antique Boat Show; Firemen’s Association Chicken BBQ; Concert; August 10: Craft Fair; Cribbage Tournament; Police and Fire Departments Softball Game.  The ABA expressed interest in sponsoring the parade on August 9, the Department is waiting for confirmation on approval by the Town.

Fish and Game Boat Launch- The Commission reviewed the letter from the Board of Selectmen to the Fish and Game Department requesting that they address the Town’s concerns over the portable toilets located adjacent to the Town Beach.

Recreation Revolving Fund Request- K. Troendle requested the following expenses be reimbursed from the Recreation Revolving Fund: Pickleball- tape ($67.38 and $66.88); 8 head nets for hiking program-$27.99; 2 cooler bags for volunteers or prizes $15.98. Total is $238.23.  K. Thomas made a motion to approve the request as presented, the motion was seconded by E. Bourdeau and passed.  
Other

Community Garden- K. Troendle brought the idea of sponsoring a community garden to the Commission for their input and review.  A possible location may be the Parks and Recreation Department property where a designated area is plotted out for vegetable gardens.  Participants would be responsible for their section with the goal of growing their own organic food.  The Commission supported the idea.  K. Troendle will research what other communities are doing and develop guidelines for the program.
Public Input II (limited to 5 minutes per person on any Governmental/Town Business)
No public input.
Adjournment
K. Roberts made a motion to adjourn the meeting at 7:59pm; the motion was seconded by K. Sullivan and passed. 
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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