



Minutes

Alton Parks and Recreation Commission

May 29, 2024
6:00pm, Pearson Road Community Center 
Members Present: Ken Roberts, Carol Diveny and Kelly Sullivan 
Public: Nick Moulton, AYL

Staff Present: Kellie Troendle-Parks and Recreation Director
Call To Order

Chairman, K. Roberts called the meeting to order at 6:07pm.  
Approval of Agenda
K. Sullivan made a motion to approve the Agenda as presented, motion was seconded by C. Diveny  and passed. 
Approval of Minutes 
The Minutes were tabled as a quorum from the March 13, 2024 meeting was not present to approve the Minutes. 
Public Input (limited to 3 minutes per person- agenda items only)
There was no public input.
Old Business

Friends of Parks and Recreation Committee- All three Commission members at the meeting were also in attendance at the Friends of Parks and Recreation Committee Meeting held May 22, 2024 so an update was not presented.
Jones Field Playground- The Commission discussed the benefits of having a site visit at Jones Field to view the property layout, and talk about options for moving amenities, and the location of the Playground.  There was discussion about the need to research playground surface options for ADA access so the Town can choose the best option for the project.  The Commission discussed the possibility of the Town doing some of the work at the Playground to reduce costs, and provide an in kind match for grants.  The Commission discussed the costs not mentioned in the Playground quotes like prep work, installation, surface material, etc., and said a more comprehensive plan and project cost is needed.  A site visit was scheduled for Jones Field at 3:00pm for June 6.  Topics will include: looking at what the Town has now; what has to be replaced; can the existing Playground be updated and added on to; can a new Playground be located closer to the bridge; discuss the location of the batting cage; discuss the locations of the shed and freight container; fencing, AYL field requests for improvements, and drainage. 
Jones Field Dugouts- The Commission discussed the status of the Dug Outs and if fencing will be added around the Dug Outs.  The Commission asked N. Moulton for an estimated completion date and for more information on the Dug Outs design, and where the exit openings will be located.  The Commission stated the Town appreciates the volunteer work and thanked the AYL for their efforts.  K. Roberts mentioned that the field by the Dug Outs, called “Jones Field”, does need to be neat and tidy for public use, and currently debris and materials left at the site are hazards which need to be picked up and removed.  The Commission discussed, and asked N. Moulton to please inform the AYL, that if the AYL is not going to use the materials being staged at the site (full sand bags on a pallet, drag fence with cart, orange fencing, concrete blocks, tarps, fencing and posts, etc), to please store the items in the freight container out of the way or to let the Town know and the items can be removed by the Town and perhaps stored at another location.  The Commission discussed options of moving the Batting Cage, storage shed, and freight container to other places at the Jones Field Park.
Town Beach Repair- K. Troendle reported that the DPW added ten yards of beach sand on May 21, 2024 from John Jedry/McKay’s Pit to the Town Beach as part of the FEMA restoration project.  The Town has a permit to add 40 total yards of beach sand until 2028.  The Commission discussed the condition of the beach, and the amount of rocks and road debris on the beach.  The intention of the Beach Committee was to have a raised, perched beach with fine, white beach sand that people could walk in and play in.  The current sand mixture has a lot of rocks and gravel.  It was the consensus of the Commission to request from the DPW to please remove the rocks larger than 3/8” from the beach surface.
Online Payment Option- The Commission discussed the importance of providing an online payment option for program registration.  People are asking to pay online for facility rentals, program registration fees and to make donations, and will pay a convenience fee in order to use their credit card.  It was the consensus of the Commission to request an appointment with the Board of Selectmen to discuss the need for an online payment option for the Parks and Recreation Department.
Review of Egg Hunt- K. Troendle reported the Flashlight Egg Hunt attendance was low due to conflicts with other events taking place at the same time for the same age group.  K. Troendle asked the Commission to think of new program ideas for an Easter Event for 2025.

New Business
Alton Youth League Request- The Commission reviewed the email from Patrick Marcotte, AYL President, in regard to four requests for AYL Projects: (1) Install Practice Mounds: the request was to install two baseball and two softball practice pitching mounds next to the batting cage.  The Commission will table this request until a decision is made by the Town on the location of the replacement Batting Cage; (2) Renovate Fenway Field: the request was to cut the infield back and move the pitching mound to accommodate the Cal Ripken baseball requirements.  This would include adding infield mix to fill in behind the existing infield.  The AYL is requesting the Town to provide the infield mix; (3) Renovate Legion Field: the request was to take out 3-6” of material on the infield of Legion Field and replace it with stone dust material- The Commission discussed the use of stone dust and thought it was not used anymore for organized sports due to concerns of injury and infield mix was the material used.  The AYL also asked for advice on drainage; (4) Fenway Fence: the request was to replace the Fenway Fence.  The AYL asked if Town funds would be available or would the AYL need to submit a Warrant Article and would the Town support the request.  K. Roberts will talk with the current Public Works Director about the Green Monster Fence options, and loam that used to be stockpiled at Jones Field.  K. Roberts will discuss with the Public Works Director, the Town’s recommendation on how to proceed with replacing the Green Monster, and how volunteers could help with the removal/disposal of the existing fence.  The consensus of the Commission is to recommend the removal of the wooden Green Monster, and replace it with a chain link fence (with mesh slots/material to resemble the Green Monster as much as possible).  The chain link fence was selected for durability and maintenance reasons.  The Commission would like the AYL to get three estimates for the replacement fence, and then the Commission can evaluate if Town funds would be recommended to be used in conjunction with fundraising and perhaps a Warrant Article.  K. Roberts stated that before any structures are moved at the field or any digging takes place, the underground electrical lines need to be identified from the bridge to the current snack shack location. 
The Commission supports the request for Projects 2&3 and recommends that the AYL contact the new Public Works Director to see if the Town/DPW can help provide labor/equipment, and funding for the projects through the DPW Budget-Grounds and Maintenance Division in addition to AYL volunteers completing the finish work. The AYL will be advised to prepare cost estimates and material quantities (with vendors) that are needed for the requested projects.

K. Sullivan thanked the AYL for their contributions and efforts and noted that the Commission wants to work together with the AYL to make Jones Field better for the Alton community.  
Batting Cage- The Batting Cage at Jones Field was damaged due to a snow/wind storm and estimates were received for the repair ($15,797.53 ) and replacement ($17,459.48) of the Batting Cage. The Town’s insurance company will cover the repair cost of the Batting Cage minus the deductible so $2,663.00 would need to be funded for the replacement cost.  K. Troendle reported that in order for  Town funds to be used to repair or replace the Batting Cage the structure would need to be open to the public.  The Commission discussed the estimates and it was the consensus of the Commission to replace the Batting Cage.  The Commission also discussed having volunteers and/or the DPW help remove and dispose of the existing Batting Cage to reduce the cost.  The Commission will look at potential locations for the Batting Cage to be relocated during their Site Visit on June 6.

Town RFP- C. Diveny noted the process of requesting RFP (Request for Proposals) and stated it may be helpful for the Playground Project.  K. Roberts stated the Committee could use the two quotes received as a guide to prepare the Bid Package, and add 10% to the quotes to use as a project budget.
Fundraising- C. Diveny suggested plans be made to determine other Parks and Recreation projects that are in line with the Master Plan, and to discuss a budget/ fundraising priorities for projects/facility updates the community has determined is needed.  K. Sullivan spoke about using the Community Profile, Master Plan, and Parks and Recreation Community Forum as a basis for feedback on items the community values as important to meet their needs. 
Recreation Revolving Fund Request- K. Troendle requested the following items be reimbursed from the Recreation Revolving Fund: Pickleball supplies: 40 balls $58.96 and 12 rolls of tape $178.08.  Total is $237.04.  K. Sullivan made a motion to approve the request as presented, motion was seconded by C. Diveny and passed. 
Other
2024 Concert- K. Troendle reported a band canceled one of the performances for the Concert Series and there is an open date on July 20, 2024.  Other bands were contacted and no one is available at this time.  The date may remain unfilled unless a band is found.  Please send any leads to the Parks and Recreation Department or the program will have a bye week.
Public Input II (limited to 5 minutes per person on any Governmental/Town Business)
There was no public input.
Adjournment
K. Sullivan made a motion to adjourn the meeting at 8:15pm; motion was seconded by C. Diveny and passed. 
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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