



Minutes

Alton Parks and Recreation Commission

November 13, 2024
6:00pm, Pearson Road Community Center 
Members Present: Ken Roberts, Kristin Thomas, Carol Diveny
Staff Present: Kellie Troendle-Parks and Recreation Director
Call To Order

Chairman, K. Roberts called the meeting to order at 6:00pm.  
Approval of Agenda
K. Thomas made a motion to approve the Agenda as presented, motion was seconded by C. Diveny  and passed. 
Approval of Minutes 
K. Thomas made a motion to approve the Minutes of June 26, 2024 as presented. Motion was seconded by C. Diveny and passed.
Public Input (limited to 3 minutes per person- agenda items only)
There was no public input.
Old Business

Jones Field:

Batting Cage-  K. Troendle reported that the area for the batting cage has been prepared with a stone dust base, and the fence company is expected to install the batting cage one day next week.  
Jones Field Dugouts- The AYL is continuing to work on the dug outs.
Jones Field and Little Fenway Fields- AYL added tarps to Jones Field and Little Fenway fields this past weekend with sandbags on the surface to help hold the tarps in place.  Three pallets of old, broken sandbags were moved to the other side of Jones Field where loam/material piles were previously stored.  Also, there are materials (snow fence, wooden boards, concrete blocks, wheelbarrow, etc.) at the field that need to me removed.
Shed Move- The Commission discussed the shed, and that it would need to be moved by an outside company, at a quote of $500, because the DPW is not able to assist with moving it.  The Commission noted there are no plans to move the shed at this time.
Conex Box- The Commission discussed the Conex Box, and noted that it could be moved on wheels and placed to the right of the snack shack by the DPW.  The AYL would need to empty the contents of the box before it was moved, and the move would need to be coordinated with the DPW at a time when the ground would not be damaged, and the new site was ready.
Snowmobile Trail- The snowmobile trail has been marked with signage and stakes/rope.  Wooden planks were installed on the footbridge.

New Business
Light Up Night- Light Up Night is scheduled for Saturday, December 7, 2024.  Parks and Recreation will be sponsoring Santa and Mrs. Claus and a holiday craft at the Library.  Alton Home and Lumber will be hosting the Holiday Hayride, and ABA will be sponsoring the Tree Lighting and Festival of Trees and Gingerbread House decorating contest.  ABA will also have other events they are still planning.  Volunteers are needed to help put up inflatables at Town Hall and at the Library, cone off the Hayride space and help with Santa and the craft at the Library.  Volunteers can arrive at 4pm at the Library to help with set up.  The Fire Department is planning to bring Santa to Town Hall for the Tree Lighting, and also to the Library to meet with guests.  The Fire Department will also assist with traffic/lighting on Main Street.
Winter Carnival- Parks and Recreation is planning to sponsor a Warming Hut with a craft at the Alton Bay Community Center during Winter Carnival on February 16, 2025 from 10am-1pm.  Commission members are invited to volunteer to help with the craft activity. 

Easter Event- The Commission discussed options for an Easter Event on Saturday, April 12 in the morning for ages ten and under.  

Liberty Tree Park- The Commission discussed the parking situation at Liberty Tree Park, and the need to increase the number of parking spaces available for park and court users.  K. Roberts offered to provide ideas for parking options on the grass area behind the guardrail.  The Commission is interested in working together with Town officials to address the need for additional parking at the site.
Friends of Parks and Recreation Committee Update- C. Diveny provided an update on the Friends of Parks and Recreation Committee.  Copies of the Online Community Survey, Interview Response and Bylaws were distributed.  The group is now a not for profit corporation, and is working on obtaining their 501 c 3.  The Committee is a fundraising arm for Parks and Recreation.  The group is working on a Feasibility Study for the Playground Project.  The study will help determine if the Playground is a viable project, and if there is support from the community.  The Friends of Parks and Recreation Committee is putting together a Community Survey.  The online survey will provide additional feedback for the feasibility study as well as provide Parks and Recreation with useful information for future planning.  C. Diveny is expecting to finalize the Feasibility Report by January 2025.  The Commission would receive the report from the Friends of Parks and Recreation Committee then discuss the report together, and determine the direction to proceed.
K. Roberts commented that it would be helpful to include in the Community Survey a summary of what the Friends of Parks and Recreation Committee is, including their purpose, what they are doing, and a list of projects the Committee wants to accomplish.  K. Roberts stated it may be helpful to spruce up the Playground that is at Jones Field now if the Playground currently meets the needs of the community.  There was discussion about the Friends of Parks and Recreation Committee working on publicity including updates on their progress, photos, and to let people know to watch out for the survey so they can provide feedback to the Committee. 

Parks and Recreation Programs- K. Troendle presented a draft report with data collected from the 2024 Parks and Recreation Department Programs.  Information included programs offered; attendance numbers; fees collected; profit or loss; etc. A final report will be prepared at the end of the calendar year.  The draft report was available for Commission members to review and ask questions/provide feedback.
Parks and Recreation Trends/Resources- K. Troendle reported that the Department is a member of the New Hampshire Recreation and Park Association, and the National Recreation and Park Association.  Information is made available to the Department on trends, managing practices, programs, parks, facilities, law review and more.  Commission members were offered copies of publications from the NRPA for their review and information.  K. Troendle reported Alton is working together with neighboring Towns to offer programs including: trips; sports leagues and clinics; lessons; Talent Show.  The Department gets ideas for programs from information at conferences, meetings with other Parks and Recreation professionals, research from other Recreation Departments and the creative staff. The Department focuses on offering programs and events that build community,  provide socialization, teach life skills, and promote wellness.
Community Ice Rink- The Commission discussed the idea of a community skating rink on Main Street, across from Town Hall.  The Commission noted several concerns about an ice rink at the location.  It was the consensus of the Commission to not sponsor a community ice rink on property that was not owned or maintained by the Town.
Recreation Revolving Fund Request- K. Troendle requested the following expenses be reimbursed from the Recreation Revolving Fund: 5K Race- prizes ($220.84); shirts ($3113.10); food ($337.65); timing company ($1,316.59)- total $4,988.18; Line Dance Instruction- gift certificates for instructor ($300.00); Tennis Lessons- instructor/racquets/balls ($2,360.00); Trips with New Durham- Zoo and Museum ($205.00); Pickleball- balls and tape ($151.95); Craft Fair- supplies and food ($47.74); Paint Pottery- instruction and travel ($607.00); General Expense- Spotify music ($99.00).  Total is $8,758.87.  K. Thomas made a motion to approve the request as presented, motion was seconded by C. Diveny and passed. The Revolving Fund balance is approximately $40,000.00.
Public Input II (limited to 5 minutes per person on any Governmental/Town Business)
There was no public input.
Adjournment
K. Thomas made a motion to adjourn the meeting at 7:50pm; motion was seconded by C. Diveny and passed. 
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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