



Minutes

Alton Parks and Recreation Commission

November 8, 2023
6:00pm, Pearson Road Community Center 
Members Present: Elizabeth Shelton, Ken Roberts, Kristin Thomas, and Jack Bernard
Staff Present: Kellie Troendle-Parks and Recreation Director
Call To Order

Chairman, K. Roberts called the meeting to order at 6:00pm.  Jack Bernard was welcomed as a new Commission Member.
Approval of Agenda
E. Shelton made a motion to approve the Agenda as presented, motion was seconded by K. Thomas and passed. 
Approval of Minutes 
K. Thomas made a motion to approve the Minutes of the May 24, 2023 meeting.  Motion was seconded by E. Shelton and passed. 
Public Input (limited to 3 minutes per person- agenda items only)
No public input.
Old Business

Friends of Parks and Recreation Committee update- E. Shelton provided an update of the Friends of Parks and Recreation Committee.  E. Shelton stated the group has been working on ideas for a playground, and they have been participating in fundraising efforts since the summer.  The Committee recently attended Harvest Happenings and sponsored a raffle table, many generous donations were given in support of the fundraising efforts.  The Committee has raised $1,014.00 to date.  Future fundraising will be at Winter Carnival with a raffle.  The Committee is meeting next week and will discuss playground surface options, and fundraising ideas. 
Jones Field Playground- E. Shelton noted that the Friends of Parks and Recreation Committee is working on the playground components; one member has been contacting vendors for renderings and prices.  The Committee received a quote of $83,000 for the current rendering.  It was noted the playground surface will also need to be included in the project, and the top options are mats or a pour in place surface.  K. Roberts appreciated the copy of the playground rendering.  He stated it will be helpful to show people a picture of what the playground will look like.  K. Roberts recommended getting a price from vendors for the total cost of the playground and surfacing materials, and to include a plan for what kind of surface material from the bridge to the playground walkway will be used.  K. Roberts stated the Legion should be contacted about donations for the playground and that the Committee should confirm with the Legion that the playground is a Town project and not an Alton Youth League improvement.
K. Troendle stated Primex performed a Playground Audit in May 2023, and recommended to extend the chain link fence to behind the Legion Field to reduce access to the Merrymeeting River.  The Town received three quotes ranging from $4,692-$10,000 for the fence project.  K. Troendle recommended to the Public Works Director, the installation of the fence in 2023 for $4,692 with funds paid out of the Grounds and Maintenance Department Budget if funds are available or from the Parks and Recreation Department Budget.  The Public Works Director submitted a memo to the Board of Selectmen with the recommendation to install the fence at a cost of $4,692 with funding to be paid out of the Parks and Recreation Department Budget or the Jones Field CRF; it is expected the fence project will be on the next Board of Selectmen’s meeting Agenda for discussion.
New Business
Light Up Night-  Light Up Night is scheduled for Saturday, December 2, 2023 from 5:00pm- 6:30pm at the Town Hall.  Events include: Santa, Crafts, Photo Booth, Hayride, Caroling, Tree Lighting and ABA events.  E. Shelton offered to help at the event.

Concert Series 2024- Concerts for 2024 are booked for Saturdays in July and August at the Alton Bay Bandstand.

Saxx Roxx Concert at PMHS- Saxx Roxx will be playing at PMHS from 7:00pm-8:30pm on Friday, January 19, 2024- snow date is January 20, 2024.  The Parks and Recreation Concert Fund, which is a fund raised through donations, will pay for the performance.  The event is free and open to all.  K. Thomas and K. Roberts offered to help at the event. The event may need help with ushers, and pedestrian control.  The Police Department will be notified.  A donation jar may be on site to collect donations.  Funds collected would pay for future winter concerts.

Recreation  Programs- K. Troendle reviewed the scheduled programs being offered including: Light Up Night; Tri-Town Christmas Decorating Contest; Cookie Decorating Class; Morning Yoga two days per week, ongoing; Mediation class for four weeks; Weight Training Classes two days per week, ongoing; Kahoot Trivia Night; Family Movie Night; Indoor Pickleball three days per week, ongoing; Basketball Club for 3&4 grade girls and 3&4 grade boys; Talent Show; Saxx Roxx Concert at PMHS; youth trips with New Durham Parks and Recreation; Spring Tennis Program through USTA; Bridge Club; No Sew Community Blanket making; local hikes; Collette Tours Trip; Monster Mash Costume Runway; Kayak trip; Paint Nights; Pickleball Learn to Play Clinic; Youth Book Bingo; Spoon Carving Workshops; Learn to Fish Program; Warming Hut- Kid’s Craft at Winter Carnival, Pre-School Holiday Themed events, and more.  K. Troendle met with the Board of Selectmen in September and provided an update on past, current and future programs/special events and attendance.  The Selectmen asked to see more youth trips offered, and to look into the option of leasing a van/bus to provide transportation.
Commission Membership- There are four filled positions: Ken Roberts, Kristin Thomas, Jack Bernard, and Megan Stanley; one alternate- Elizabeth Shelton and the Board of Selectmen representative- Andrew Morse.  There is currently one vacancy if anyone knows a resident that may be interested in joining.  
Recreation Revolving Fund Request- K. Troendle requested the following items be reimbursed from the Recreation Revolving Fund: Pickleball supplies: four nets/balls/tape- $626.40; 5K Race: shirts/timing/refreshments/bibs/prizes- $4,138.21; Craft Fair: refreshments- $90.41; Line Dancing: gifts for volunteers- $147.88.  Total is $5,002.90.  E. Shelton made a motion to approve the request as presented, motion was seconded by K. Thomas and passed. 
Other
Richardson Park Bench- Carol Richardson, a wonderful volunteer at the 5K Road Race, passed away recently and her family would like to install a memorial park bench in Alton Bay.  A similar bench was installed for Paul Richardson, active and valuable member of the Alton Beach Committee, and Milfoil Committee.  K. Troendle sent information to the family on the process for placing a memorial bench on Town property.  The Parks and Recreation Department supports the park bench donation in Alton Bay in memory of Carol Richardson.
Alton Central School After School Activities- The Commission discussed the offerings of the Alton Central School for After School Activities.  There are eight to ten free activities to choose from which are offered every eight weeks from 3:00pm-4:00pm.

Parks and Recreation Department Mascot- The Commission discussed the idea of having a mascot that would represent the Alton Parks and Recreation Department, and attend special events.  The Commission will think of options for consideration.
Public Input II (limited to 5 minutes per person on any Governmental/Town Business)
There was no public input.
Adjournment
K. Thomas made a motion to adjourn the meeting at 6:47pm; motion was seconded by E. Shelton and passed.   The next meeting is planned for March 2024. 
Respectfully submitted, 
Kellie Troendle, Certified Park and Recreation Professional 
Parks and Recreation Director
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