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ANNUAL REPORT TOWN OF ALTON

VOTING INFORMATION

February 3, 2026 — Snow Date February 4, 2026

Town Meeting/Deliberative Session — Warrant Articles
Prospect Mountain High School Auditorium; 6:00 pm
This is the only opportunity to vote on the official articles.

March 10, 2026

Town Ballot and Warrant Articles

Prospect Mountain High School Auditorium

Polls are open from 7:00 am — 7:00 pm

After the polls close, results will be announced appropriately.

November 3, 2026

General Election

Prospect Mountain High School Gymnasium
Polls are open from 7:00 am — 7:00 pm

Preparation of Report
Stacy Bailey, Coordinator
Laura Parker, Coordinator

Publisher
Town of Alton



STATE OF NEW HAMPSHIRE
Executive Council

STATE HOUSE ROQOM 207
107 NORTH MAIN 8TREET
CONCORI, NH 03301
(6803} 271-3632

JOSERH D. KENNEY
EXECUTIVE COUNCGILOR
DISTRICT ONE

In the Year of 2025, the hot topics continue to be housing, workforce, and childcare. The First Phase of the Veterans
Campus was completed in Franklin, the Laconia State Property is going through its purchase and sale final review
process, the fish hatchery project in New Hampton is ongoing, the Raymond S. Burton Training Facility expansion
project in Bethlehem is nearly completed, the new District Court House in Rochester broke ground and the new
911 Facility in Laconia also broke ground. The General Sullivan Bridge demolition project in Dover and
Newington was approved to knock down the bridge.

This Councilor has been an advocate for Rural Health Funding coming from Washington, DC and conducted 5
round-table discussions about rural health topics within his District. The State was awarded $204 million for Rural
Health Funding in its first year and a GO-NORTH Committee has been formed to oversee and implement it.

Between January to December 2025, the Executive Council confirmed 1 Supreme Court Justice, 1 Commissioner
of Education, and 1 Commissioner of Corrections.

The total contract items reviewed by the Executive Council were approximately 2,473 to include 16 late items
over the course of 24 meetings. Ofthe 168 confirmations of board and commission positions, 28 were from District
1. On July 30", District 1 hosted an on-the-road meeting at the Ridge Runners Club House in Pittsburg, NH. The
Governor and Council toured Murphy’s Dam, conducted an OHRYV tour, and travelled to the US Customs Station
in Pittsburg, NII.

This Councilor’s priorities will continue to be economic development, rural and mental health services, childcare
and housing. Transportation is an important topic for my District, and the State overall has been confronted with
financial constraints with our infrastructure and road projects. The Tram at Franconia State Park has been shut
down for the next two years, a new Tram will be built, Mustard and Ketchup cars have been retired.

The Governor and Council are always looking for volunteers to serve on the dozens of state boards and
commissions. If you are interested, please send your resume to Governor Kelly Ayotte, State House, 107 North
Main Street, Concord, NH 03301; attention to Director of Appointments/Liaison or call at (603) 271-2121. A
complete list of all state boards and commissions are available at the NH Secretary of State
website: hitps://media.sos.nh,gov/goveouncil/ WORKING%20REDBOOK pdf

My office is open to requests for state constitutions, tourist maps, consumer handbooks, ete. 1 periodically email
my weekly schedule and Wrap Up Newsletter. If you would like to be included on this list, contact me
at joseph.d.kenney@nh.gov. I also have an internship program for college students. My office number is (603)
271-3632. 1 am always available to old and new friends. Please stay in touch.

Serving you,



Executive Councilor
Joe Kenney

HISTORICAL PERSPECTIVE 2025

Donald Trump — President of the United States
JD Vance — Vice-President of the United States

United States Senators
Jeanne Shaheen
Margaret “Maggie” Hassen

Representatives in Congress
Chris Pappas

Governor of the State of New Hampshire
Kelly Ayotte

Executive Councilor — District 1
Joseph D. Kenney

State Senator — District 6
James Gray

State Representatives
District 5
Paul A. Terry
Peter R. Vamey

District 8
Barbara Comtois

Town Population

6,026
2024 Estimate: Community Profile

- ANNUAL REPORT FOR THE YEAR ENDING DECEMBER 31, 2025



Alton, NH

Incorporatad: 1796

Communlty Contact

Town of Alton
Board of Selactmen

PO Box 659
Alton; NH 03809
Telephone (G03) 875-216),
Fax (603) 651~0732
E-mall atiministrator@alton.nh.gov
Wab Slte wiwinLalton.nh.gov

Municipal Offtce Hours

County

Labor Market Area
Toutlsm Reglon
Planning Coramisslon
Reglonal Development

Elaction Districks

Town Hall: Monday-Thursday 7-5:30

Belknap County \

Laconia, NH Micropolitan Statistical Area

Lakes Reglon

Lakes Region Planning Commission

Belknap County Econamic Devalopment Council

Us Congress & District 1
Executive Council (2 District 1
State Senate District €

State Rapresantative ¢

Belknap County District 7

Print

Orlgln: Originally called New Durham Gere, the town was settled by a group from Roxbury, Massachusetts, Thare were alveady two
towns named Roxbury In Mew England, s the town was incorporated as Alton in honor of a prominent family from Roxbury, The town's
boundary envelopes the five-imile long Alton Bay, southeastern polnt of Lake Winnipesaukee, and Includes the southermn side of
Wolrabora Harhor and all of the largest islands in the southeast end of the lake. Alton's 19.3 square mies of inland water area i the
highest amoing the cities and towns In New Hampshlre,

Villages and Place Names: Alton Bay, East Alton, Mount Major, South Alton, West Alton

Population, Year of the Flrst Census Taken: 445 residents in 1790

Population Trends: Poputation change for Alton totaled 3,611 over 44 years, from 2,440 in 1980 to 6,051 in 2024, The largest
decennlal percent change was a 38 percent Increase between 1990 and 2000, which followed a 35 percent Increase over the previous

dacada, The 2024 Census astimate for Alton was 6,051 residents, which rankad 62nd among New Hampshire's Incerporated cltles and
towns.

Population Density and Land Aren: 2023 (US Census Bureay): 94.6 persons per square mil of land area. Alton containg 63,9
separe miies of land area and 19,3 square miles of Inland water area.



Municipal Services

Type of Governmant Salactmen
Budgat: Maniclpal Appropriatlons, 2025 $14, 266,205
BudgetiScheol Appropriations, 2024-2025 F18,366,405
Zonlng OrdInance 1970/15
Master Plan 2023
Capital Improvement, Plan Yes

Industrial Plans Reviewed By Planning Board
Beards and Commisslons
Blected:  Selectman; Planning: Library; Cematary;
Budget; Chaclklist; Trust Funds; Water; Zonlng
Appointed: Conservation} Parls & Recreation; Levey Park;
Mtlfail; Energy

Publi¢ tibrary Giiman

Emargency Services
Pollce Department

Fire Department .
Etnergency Medical Service

Full & part-time
Municipal
Munlcipal

Distance  Staffed Beds
11 miles 25

Nearest Hospltal{s)
Huggins Hospltal, Welfeboro

Udlitles
Elactrle Supplier

Naturat Gas Supgpilar
Water Supplier

Evarsource Enargy; NH Electric Coop;
Wolfaboro Electric

MNone

Alton Wator Works

Sanftatlen Private saptic
Munlclpal Wastawater Trealmenl Plant No
Salid Waste Disposal
Curbside Trash Plckup Private
Pay-Ag-You-Throw Program No
Recyeling Pragram Mandatory

Telephone Company Consolldated; TDS

Callular Telephene Access Yas
Cable Television Access Yes
Pubilc Aczess Television Statlon No
High Spead Intarnet Service: Business Yos
High Spaed Internet Service: Resident Yes

Proparty Taxas (NMH Dapt, of Revanue Administratlon)

2024 Total Tax Rate $12.98
2024 Equalization Ratio 56.8
2024 Full Value Tax Rate (per $1.00¢ of value) $7.36

2024 Percent of Local Assessed Valuntion by Property Type

Resldantial Land and Buildings 94, 3%
Commerclal Land and Bulldings 5.2%
Public Utlities, Current Use, and Other 0.5%

Houzing {ACS 2020.2024)
Total Mousing Units 4,614
Singla-Family Unlts Detached or Attachead 4,264
Unlts In Muttiple-Famlly Structures:
Two {0 Four Units In Structure a5
Fiva or More Units in Structura 103

Mobile Homes and Othar Housing Units 182

Population{1-Yaar Estlmates/Decenntal) (US Census Bureaw)

“Total Population Community County
2024 6,051 65,257
2020 5,885 63,705
2010 5,244 60,088
2000 4,522 56,325
1990 3,289 49,216
1980 2,440 42,884

Demographlcs

American Community Survay (ACS 2020-2024)
Papulation by Gender

Male 2,977 Female 3,017
Population by Age Group
Under Age 5 265
Age 5 to 19 601
Age 20 to 34 1,069
Age 35 to 54 1,221
Age 55 1o 84 1,336
Age 65 and over 1,502
Madlan Age 53.7 years
Educatlonal Attalnment, population age 25 or older 4,646
High school graduation or higher 95.6%
Bachelor's dagres or highar 35.8%
Income, Xnflation Adjusted § (ACS 2020-2024)
Per Capfta Income $55,370
Medlan Family Income $123,.058
Medlan Household Income $113,715
Madlan Earnings, full-time, year-round workers
Male $89,022
Famale $47,290
Individuals below poverty leve! 41%
Labor Force {NHES - ELMI)
Annual Avarage 2014 2024
Clvlllan Labor Force 3,084 3,212
Employed 2,976 3,139
Unemployment rate 3.5% 2.3%

Employment & Wages
Annual Average Covared Employment
Good-Producing Industries
Average Employment 48 122
Average Weekly Waga $626  $1,164

(NHES-ELMI)

2014 2024

Service-Providing Industries
Averaga Employment 719 798
Average Weekly Wage $481 $772

Total Private
Average Employmeant 764 8920
Average Weaekly Wage 5490 $824

Govarnment{Fadaral, State, Local) .
Average Employment az4 287

Avaraga Weekly Wage $722 51,172
Tatal, Privata Industry ples Government:

Average Employment 1,099 1,206

Averdge Waekly Wage $561 $908

If "n" appears, data do not meet disclosure standards,



Education amn Child Care

Schools Students Attend: Alton ogerates grades K-B; grades 9-12 are jointly managed with Barnstead

{MA)

W Deparirent of Educatios, 2024
District: SAU 72

Caraer Techriology Cenler: Lakes Raglon Tachnology Center (Wolfeboro)

Educational Faciltles{includes Charter Schools) Blementary Middle/Junior High High Schoot rivate/Farochlal
Number of Schools L 1

Grade Lavels PKI-S 9~12

Total Enreliment: 407 403

Nearest Community/Technical College: Lakes Reglon; NHTI-Concord
Nearest Collega or Unlversitles: Granite State; UNH School of Law; University of NH

2024 NH Llcensed Ghild Care Facllitles (DHHS-Bureau of Child Care Licensing) Total Facllltles:

1 Capacity: 9

Largast Buslnesses Product/Service Employaus Established
Alten School Department Educatlon 116 1797
Town of Alton Munlcipal services 140 1796
McRonald's Fast food restaurant 50 1995
Dunkin' Donuts [Yonut shop 20 1996
Water Industtles Gommerclal pumping systams 20 1963
Hannaford Brothers Suparmarket IBFT & 94 PT 2006
Christlan Conferance Center Recreational, campground i1 1863
Alton Home & Lumber Hardware & lumher sales 10 1994
Aubiuchon Har¢warg store 1t 2004
Empoyer Information Supplied by Municipality
Transportatlon (distamce estimabed from ciiy/town hall) Recreation, Attractions, BEvents
Road Access US Routes: ¥ Municipal Parks
Stata Routes: 11, 116, 28, 28A, 140 X YMCA/YWCA
Nearast Intarstate/Exit: 103, Exit 20 Boys Club/Girls Club
Distance! 28 mllas Golf Coutses
Swimiming: INDOOR FACILITY
Rallroad No Swimming: QUTDOOR FACILITY
Puhlle Transportation No Tannis Courts: indoor Facility
* Tennls Courtg: Qukdoor Facllity
Neaarest Publlc Use Alrport, Genaral Aviation Tee Skating Rink: Indoor Facility
Laconia Municipal Runway 5,286 ft. asphalt Bowling Facilities
Lighted? Yeas Navlgation Alds? Yes X Mussums
Clnemas
Nearest Alvport With Scheduled Service Parforming Arts Facllllies
Manchestar-Boston Reglonal Distance 46 miles X Tourlst Attractions
Number of Passenger Alrlines Sarving Alrpart ) ¥ Youth Organizations (le Scouts and 4-H}
¥ Youth Sports: Baseball
Driving distance ko select clties: X Youth Sporls: Soccer
Manchester, New Hampshira A% miles Youth Sports: Foothall
Portland, Maine 66 miles X Youth Sports: Basketball
Boston, Massachusetts 91 miles Youth Sparts: Hockey
New York Clty, New York 208 miles X Campgrounts
Montreal, Quebec, Canada 255 miles X Fishing/Hunting
¥ Boating/Marinas
Commuting To Work {ACS 2020-2024) X Showmoeblle Tralls
Workers 16 years of age and over Bleycle Tralls
Drove alone, carftruck/van: 81.1% X Cross Country SKiing
Carpooled, carftruck/van: 4.3% X Beach or Waterfront Recreatfon Areas
Used Public Transportation: 0.0% X Ovemight or Day Camps
Walked: 0.0%
Travelad by other means: 1,6% Nearest Skl Arens: Gunstock
Worked at home! 13.1%
Mean Travel Time to Work: 33,1 minutes Qther: Boat Launch; Town Docks; Swim Dock; Pubilic
Beach In Picnic Areay BEM BRIt Gld Home Days; Mt.
Work In communlty of resldance: 31.7%  Washington Dock
Contmute to other NEI community: 65.5%
Cammute out-of-state: 2.8%
Economic & Labor Market Tnformation Buraau, NH Employment Security, October 2025, Community Responsa Recalved 6/5/ 28
Al tha jes I from sourcss deerned reflabie arrd s suhmttted subfect bo errors, omisslons, madifications, and withdraveals withaut notice. No

warranty or repremntaﬂon f5 made as to the af tha I

community contack

{ herein, Specilic quastions regarding indivicieal cittes and towns should be directed o the



DATES TO REMEMBER

January 1 Fiscal Year Begins
March 1 Last date to file an abatement application
March 31 Last day to file an Intent to Cut

Last day to file a written extension for timber cut
beyond April 1% to June 30™ (report must be filed by

8/15/2017)
April 1 Real Property Assessment Date
April 1 Deadline to file Intent to Excavate
April 15 Elderly, Disabled Exemption or Veteran’s Credit must

be filed. Excavation Reports from previous year (3/31-
4/1) Due April 1% or April 15% if still in operation.

Last day to file Current Use Applications,

Deadline for filing applications for Charitable Non-
profit properties. (A9-A12 Forms).

May 15 Report of Timber Cut is due

July 1 (estimated) Last day to-pay first installment of property taxes
without interest penalty.

August 15 Extended Timber Reports must be filed.

December 1 (estimated) Last day to pay final installment of property taxes
without interest penalty.




PUBLIC NOTICE
INVOLUNTARILY MERGED LOTS
MAY BE RESTORED

INVOLUNTARY MERGERS UNDONE
RSA 674:39-aa

Lots involuntarily merged (for zoning, assessing, or taxation
purposes) prior to September 18, 2010, shall be restored to their
premerger status at the request of the owner, provided:

Request is made as soon as possible.

No owner in the chain of title voluntarily merged the lots,
all subsequent owners shall be estopped from requesting
restoration.

Municipality has the burden to prove voluntary merger.

Requests made to local governing body, whose decisions may be
appealed pursuant to RSA 676.

Municipalities may adopt more liberal ordinances.

10



CONGRATULATIONS TO OUR LONG TERM EMPLOYEES

30+ Years of Service

Kellie Troendle, Director, Parks & Recreation

20+ Years of Service

Holly Brown, Librarian-Retired
Ryan Heath, Town Administrator, Police Chief-Retired
Scott Simonds, Director, Solid Waste Center
Todd MacDougall, Police Chief, Police Department

15+ Years of Service

Evan Turcotte, Deputy Chief, Fire Department
Tina Hashem, Sr. Dispatcher, Police Department
Christian Johnson, K-9 Officer, Police Department

Robert Porro, Attendant, Solid Waste Center-Refired
Jason Tremblay, Master Patrolman, Police Department
Patrick O'Brien, Captain, Fire Department
Tyler Glidden, Sargeant, Police Department

10+Years of Service

Melissa Ingham, Deputy Town Clerk/Tax Collector
Greg Trombi, Captain, Fire Department
Marie Frost, Dispatcher, Police Department
Aaron Lowell, Light Equipment Operator Il, Highway Department
Jack Housel, Foremen, Highway Department
Jamie Fellows, Police Officer, Police Department
Bill Tolios, Lieutenant, Police Department
Jennifer Collins, Town Clerk/Tax Collector
Phillip Hunter, Corporal, Police Department
Josh Monaco, IT Director
Ryan McQuade, Lieutenant, Fire Department
Samue! Norford, Lieutenant, Fire Department
Gabrielle O'Toole, Custodian, Ground & Maintenance
Amelia Wood, Light Equipment Operator |, Highway Department
Allison Brown, Fire Department
Thomas Decowski, Foremen, Water Department

11
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TOWN OF ALTON
GENERAL ADMINISTRATION
REPORTS
2025







DIRECTORY OF ELECTED TOWN OFFICIALS

BOARD OF SELECTMEN:
Nicholas Buonopane, Chairman (2026)
Paul LaRochelle, Vice-Chairman (2028)
Richard Shea (2026)
Andrew “Drew” Carter (2027)
Andrew Morse (2028)

BUDGET COMMITTEE:
Elizabeth Varney, Vice-Chair (2028)
Greg Fuller (2027)
Priscilla Terry (2026)
Harold Shurtleff (2027)
Jill Houser (2028)
Drew Carter, Selectmen’s Representative, Andrew Morse, Alternate
Christiana Wood, School Board Representative, Anne Pierce, Alternate

LIBRARY TRUSTEES:
Betty Jane Meulenbroek, Chairman (2026)
Annette Slipp, Vice-Chair (2027)
Gabrielle O’ Toole (2026)
Sarah Hill, Secretary (2028)
Kristine Simone, Treasurer (2028)

MODERATOR;:
Gene Young (2026)

PLANNING BOARD:
William O’Neil, Chairman (2028)
Roger Sample (2026)
Douglas Brown, Vice-Chairman (2027)
Thomas Diveny (2027)
Mark Manning (2028)
Christine O’Brien (2026)
Thomas Hoepes (2026) alternate
Nicholas Buonopane, Selectmen’s Representative, Drew Carter Alternate

SUPERVISORS OF THE CHECKLIST:
Raymond Johnson (2026)
Lisa Kellar (2028)
Valerie Tarbell (2630)

TOWN CLERK/TAX COLLECTOR

15



Jennifer Collins (2027)

TREASURER:
Laura Parker (Jan. — March 2025)
Carole Ingham (2027)

TRUSTEES OF TRUST FUNDS:
Thomas Diveny, Chairman (2028)
Roger Sample, Vice-Chair (2027)
Ruth Arsenault (2026)

ZONING BOARD OF ADJUSTMENT:
Thomas Lee, Vice-Chairman (2028)
Francis Rich Jr., Chairman (2027)
Joseph Mankus (2026)
Timothy Morgan, Clerk (2028)
Paul Monzione (2027) alternate
Paul LaRochelle, Member (2026), Selectman’s Representative

16



DIRECTORY OF APPOINTED TOWN OFFICIALS

ASSESSING DEPARTMENT:
Donald R. Jutton Jr., Assessor
Laura Zuzgo, Administrative Assistant

CODE OFFICIAL (Building Inspector, Health Officer & Code Enforcement Officer):
Norma Ditri
Katherine Bowden, Administrative Assistant Jan, — Oct. 2025
Lisa Partington, Administrative Assistant December 2025

CONSERVATION COMMISSION:
Eugene Young, Chairman (2026)
Russell Wilder (2027)
Thomas Diveny (2026)
Ken Sheehan (2028)
David Mank (2028)
Dana Rhodes Resigned
Tara Lamper (2026)
Drew Carter, Selectmen’s Representative

DEPUTY FINANCE OFFICER:
Carol Long

DEPUTY TREASURER:
Laura Parker

DEPUTY WELFARE OFFICER:
Carol Long

EMERGENCY MANAGEMENT:
Ryan Heath, Director
James Reinert, Fire Chief
Todd MacDougall, Police Chief

EXECUTIVE TOWN SECRETARY & WELFARE OFFICER:
Stacy Bailey

FINANCE MANAGER/HR MANAGER
Laura Parker

FIRE DEPARTMENT:
James Reinert, Fire Chief
Evan Turcotte, Deputy Chief of Fire Prevention

17



Allison Brown, Administrative Assistant

FOREST FIRE WARDEN:
James Reinert

GILMAN LIBRARY:
Holly Brown, Director
Sue Gatton, Assistant Director
Roza Benoit, Support Staff
Loralie Chase, Support Staff

GILMAN MUSEUM:
Board of Selectmen

IT DEPARTMENT:
Joshua Monace

LEVEY PARK TRUSTEES:
Jill Houser (2026)

MILFOIL COMMITTEE:
David Gould, Chairman (2027)
Gregory Barsanti (2026)
Tom Diveny (2027)
Gary Martin (2028)
Nadine Martin (2028)
Richard Shea, Selectman’s Representative

PARKS AND RECREATION COMMISSION:
Kenneth Roberts, Chairman (2026)
Erick Bourdeau (2028)
Carol Diveny (2026)
Kristin Thomas (2028)
Andrew Morse, Selectman’s Representative

PLANNING DEPARTMENT:
Jessica A. MacArthur, Town Planner
Robin McClain, Administrative Assistant
Jennifer Riel, Part-Time Secretary, Jan. — May 2025
Sandra Monaco, Part-Time Secretary, November 2025

POLICE DEPARTMENT:
Todd MacDougall, Chief
Bill Tolios, Lieutenant

18



Tina Hashem, Senior Dispatcher

PUBLIC WORKS DEPARTMENT (formerly individual departments - Highway, Solid
Waste, Grounds & Maintenance, Cemetery)

Seth Garland, Director

Rebekah Luponi, Administrative Assistant/Cemetery Sexton

Jack Housel, Highway Foreman/Manager

Scott Simonds, Solid Waste Facility Director

Arthur Caissie, Grounds & Maintenance Team Lead

DPW - HIGHWAY DEPARTMENT:
Josh Smart, HEO-I1
John Vatalaro, HEO-II
Aaron Lowell, LEO-II
Melbourne Lawrence, LEO-1 Retired March 2025
Evan Lagrant, LEQ-II
Molly Gillis, LEO-1
Matt Peetz, LEO-1/Asst. Mechanic — Jan. — July 2025
Keith Treadwell, LEO-1
Amelia Wood, Laborer
Jason Gaudette, LEO-1

DPW — GROUNDS & MAINTENANCE
Gabrielle O’Toole, Custodian
Phillip Gordon, Laborer

RECREATION DEPARTMENT:
Kellie Troendle, Director
Samuel Twining, Administrative Assistant

SAFETY MANAGEMENT COMMITTEE:
Katherine Bowden, Chair Jan. - Oct. 2025
Marie Frost, Chair Nov. 2025 — Dec, 2025
Seth Garland
Melissa Ingham
Carol Long ,
Jessie MacArthur
Courtney Mitchell
James Reinert
Samuel Twining, October 2025

SOLID WASTE CENTER:

19



Randi House January
Robert Porro, Attendant Retired May 2025
James Foley, Attendant/Assistant Director
Brandon Kean, Attendant
Kaleb Reagan, Attendant
Douglas Koby, Attendant
TOWN CLERK/TAX COLLECTOR:
Melissa Ingham, Deputy
Katherine Treadwell, Assistant Clerk
James Gillis, Part Time Assistant Clerk October - December

TOWN ADMINISTRATOR:
Ryan Heath, Town Administrator

TOWN ATTORNEY:
Steven M. Whitley (Consultant)

TOWN FORESTER:
Brian Mika

WATER BANDSTAND:
Gregory Barsanti (2026)
Jon Benton (2027)
Jonathan Briggs (2027)
Kareen Briggs (2027)
Joseph Johnston (2027)
Nancy Merrill (2028)
David Johnston (2028)
Pau! LaRochelle, Selectmen’s Representative

WATER DEPARTMENT
Courtney Mitchell, Water Superintendent
Thomas Decowski, Foreman
Domenic Viscarello, Operator
Brian Frederick, Laborer
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Town of Alton, NH
Board of Selectmen | Town Administrator
PO Box 659 1 Monument Square Alton, NH 03809
Office: 603-875-2161 Fax: 603-651-0732

Application of Appoiniment fo a Board, Commission or Committee

Name:

Physical Address;

Mailing Address:

Phone: _ _ Cell Phone:

Email: N

Employer: WPhone: =22=}Posltion: R
Appointment Requestad (Name of Board, Commission, Commlttee):'

Please state your reasons for wanting to serve:

List any other Boards, Committaes etc. that you have served on:

Describe any gualifications, licenses, coursework, training, strengths and/or characteristics that are applicable

to the appointment:

Length of Term Desired: 11 Year 712 Years I3 Years

Availability for meetings {check as applicable)

£ Weekly 1 Daily 7l Days 1 Evenings 1 Mondays

Bast Day(s): Best Time:

If appointed, is there a potential for conilict of interest?

tYes 1 No Flease explain:
(Note: Answering "Yes" does not automatically disgualify an applicant; disclesure is mandatory)

Are you a registered voter in the Town of Alton? 1 Yes 7 No

Person to Notify in case of an Emeargency (Name and Teiephone Number)

Signature: . Date: 1

21




BOARDS & COMMISSIONS MEETING CALENDAR

Schedules are posted at the Town Hall and/or Town Web Site in Advance of Meetings

Board of Selectmen Town Hall - 6:00 PM -2™ and 4th Tuesday
Of the Month

Selectmen Workshops Town Hall — Meet on Call and as Posted

Budget Committee Town Hall - 6:00 PM October - March,
as Posted

Conservation Commission Town Hall - 7:00 PM - 2nd and 4w Thursday of the
Month

Gilman Library Trustees Gilman Library - 3:00 PM - 3r Tuesday

of the month or as posted.

Milfoil Committee Town Hall - Meet on Call and as Posted

Parks & Recreation Commission Parks & Recreation Fagility - 6:00 PM
Once a Month as Posted

Planning Board Town Hall - 6:00 PM - Once a Month as Posted
Supervisors of the Chécklist Town Hall - Meet on Call and as Posted
Trustees of Trust Funds Town Hall - Meet on Call

Zoning Board of Adjustment Town Hall - 7:00 PM - 1st Thursday of
the Month and as Posted
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Selectman's Report 2025

First the Board would like to thank the community, employees, volunteers, and elected officials for all their support and
cooperation this year. Town Government does not function efficiently without the collaborative effort of all stakeholders.

2025 began with an unprecedented second year default budget. This meant that each department head was tasked with
finding ways to reduce spending, limiting special projects, and preserving funds to cover employee wages. We know this was not
an easy task, but we are pleased to report that every department did their part to malke it happen. However, it is important for you
to know that we made the budget work by not filling several open positions and operating short-handed all year in several
departments.

This year the Board and the Budgel Committee worked very hard to present a responsible but necessary operating
budget for 2026. You will notice an increase in the budget, but it is for good reason. Going in to vote please remember that this
new budget includes up to a 4% merit increase for employees who have not seen an increase for two years, The large increase is
due to the addition of four full-time Fire Fighter positions and two part-time town hall staff that the voters passed in separate
warrant articles last year. If this operating budget does not pass, then these positions will be lost moving forward,

The loss of these positions will be devastating to some departments and hinder their ability to provide the level of
service the Town expects. The most significate would be losing four full-time Fire Fighter positions. Without these positions our
transition to a full-time department will be erippled. The Police Department will also not be able to fill the second full-time
School Resource Officer position. Given that this is such an important role in the lives of our children, the department has been
covering the vacancy by rotating a duty officer through from patrol. With approved funding both the Fire Department and Police
Department can work on getting back to full strength and improving emergency services for the community.

Many of you may have also experienced the benefit of having an added assistant in the Clerk’s office to cover busy
times ot when staff take time off, Or the addition of a part-time building inspector to help keep the building trades moving
forward with regular and timely inspections, These positions were also funded for one year by separate wartant articles passed
last year. This new budget proposat includes all these positions discussed and the funding to keep them staffed moving forward,

The Board would zlso like to take this opportunity to recognize the retirement of long-time employees Holly Brown,
Mel Lawrence, and Bob Porro. These three employees served the community for many years. They were always a bright light in
the community and served with distinction. We are sorry to see them leave but will always remember their contributions to the
community. We wish them well on their well-deserved retirement.

2025 also brought us the long-awaited “Welcome to Alton™ sign near the traffic circle, This year, long-time resident,
Ruth Arsenault, took on a fundraising effort to raise the money necessary to make this project a reality. Ruth, along with many
contributing donors from the community, raised over $10,000 dollars to provide the Town with a beautiful welcome sign for all to
see as they enter our wonderful community. Thank you all for your donations and thank you Ruth for putting it all together and
seeing the project through,

In closing we ask that you get out this year and cast your vote. The community is in real need of a new operating
budget, and we hope that you will help to get it approved. We thank all our taxpayers, employees, and community members, we
cannot be suceessful in our efforts without your support. God Bless and stay safe and healthy.

Respectfully Submitted,

Nick Buonopane
Chairman of the Select Board

23



Page Intentionally Left Blank

24



TOWN OF ALTON
REPORT OF THE
TOWN OFFICIALS
2025







REPORT OF THE BUILDING DEPARTMENT/CODE OFFICIAL
The total number of permits decreased from 897 in 2024 to 761 in 2025, new house starts are still high
with 58 this year. They are located evenly throughout the Town and range in style. The totals for
Electrical, Plumbing, Gas/Mechanical and other permits are still at all time highs as well.

2023 2024 2025
BUILDING & DEMO | 169 112 165
ELECTRICAL 210 244 205
PLUMBING 82 82 76
SEPTIC INSTALLATION 22 13 18
WELL INSTALLATION 19 6 2
OCCUPANCY 61 52 13
SIGNS 7 8 11
GASFITTING o 205 228 200
NEW HOUSES 42 39 58
ADDITIONS/REMODELS/RENOS/REPAIRS 104 39 0
SHORT-TERM RENTALS 0 49 13
TOTALS | 1026 897 897
FEES RECEIVED $105,232.87 $87,002.00 $79,837.06

HISTORY OF PERMITS BY CATEGORY

(Total cost of permits are based on the square footage of the building, office fees, electrical service size, and number of water
closets/bathrooms)

2025 was a year of improvements and change for the Building Department. Continuing our philosophy of
“Constant Improvement”, we have been working with a new online permitting system and making our
other processes more efficient and friendlier. Qur strategy is to resolve issues by finding reasonable
solutions in a timely manner. We are happy to say that we are working in the right direction.

Respectiully submitted,

Lisa Partington Administrative Assistant
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Alton Conservation Commission Report — 2025

£

Aerial View of the Belknaps from Wolfeboro by John Gisis
Throughout the year, the Commission reviews, conducts site inspections, and provides
comments and recommendations on NHDES Wetland Permit applications, Shoreland
Protection Permits, and Alton Planning Board and ZBA applications that are filed for
projects in Alton. In 2025, the Commission received a total of 93 applications for
proposed projects potentially impacting the surface waters and/or wetlands in Alton.
The Commission again contributed funding for water quality monitoring of Lake
Winnipesaukee, Half Moon Lake, the Merrymeeting River and Marsh, Mill Pond, and
Coffin Brook. The Commission continues to collect water samples from the
Merrymeeting River and Coffin Brook during the ice-free months. The Commission is
again pleased to have helped the Half Moon Lake Association fund its Watershed
management Plan, which was completed in 2024 and will allow the Association to
move forward with mitigation work to maintain and improve the water quality for Haif
Moon Lake. The water quality reports are available from the Commission's page on
the Alton Town website or by contacting the Commission's secretary at 875-2164. The
Commission also provided funding to the Belknap Range Conservation Coalition to
support continued efforts to conserve land in the Belknap Range in Alton.
This year, 3 conservation projects were completed totaling 512 acres. Two were in
cooperation with the Lakes Region Conservation Trust (LRCT) and one with the Forest
Society (SPNHF). We contributed to two projects with LRCT - Moonberry on Halls Hill
Road, 54 acres of apen fields and forest land and Gould on Suncook Valley Road - 83
acres of woods and wetland along Coffin Brook and abutting other conserved land. In
2024, the Commission approved using $75,000 from the Conservation Fund to
support the purchase by the SPNHF of 375+- acres of land off of Davis Road, Map 7,
lot 15-0-0, also known as the Meinelt parcel. The Forest Society successfully closed
on this parcel in 2025. The addition of this property to the Forest Society’s Morse
Preserve brings its total acreage to 1,065, greatly enlarging the protected network of
conservation land in the Belknap Range and opening up further opportunity for

conservation south along the rest of the ridgeline from Pine Mountain to Rocky
- Mountain.
Three Commission Members attended the New Hampshire Association of Conservation
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Commissicns (NHACC) Annual Meeting in Pembroke, on November 1, 2025.
Commission Members attended the annual business meeting and various workshops:
Lake Friendly Living — Protecting our Shoreline; How and Why Beavers are Driven to
Build; Exploring NH's Old-Growth Forests; Biodiversity Matters-Nature Photos Help;
wildlife Tracking and Control Invasives. These workshops were valuable to the -
Canservation Commission and applicable to much of our wark.

The Commission, with the assistance of UNH students, continued the University of
New Hampshire's (UNH) Cooperative Extension Lakes Lay Monitoring (LLMP) over the
summer of 2025, conducting seven sampling events at six sampling stations from the

Broads to the Alton Bay Bandstand from June to September.

When conducting our monitoring we note the weather conditions, and if there was any
precipitation within the past seventy-two hours. We use a black and white weighted
disk, known as a Secchi disk, to check the clarity depth of the water. We monitor the
water temperature in half meter increments until there is a significant temperature

change. The level of temperature change is the depth at which we take our water
samples. Water samples are sent to UNH for laboratory analysis to measure, among

other elements, the lake’s phosphorus levels.

The 2025 water guality measurements generally exhibited high water quality (e.g. high
water clarity, low phosphorus and low chlorophyll concentrations among the sampling
locations.). The Pavillion (aka Bandstand) station phosphorus levels in August looked
better in 2025 relative to 2024, and reflects {at least in part) the drier conditions and
the reduced flow into the Lake via the Merrymeeting River. The water clarity
measurements collected at the deeper Alton locations are some of the higher values
{visibility of up to 10.1 meters (33 feet)) the LLMP has documented in Lake
Winnipesaukee and are similar to some of the deep open water locations in the Broads
{in/near Gilford and Wolfeboro). The program is coordinated by Conservation
Commission member Tom Diveny. Tom and Russ Wilder along with Dana Huff and
Ginny Witkin conducted the monitering with the assistance of UNH students.

UNH Students ~ Lakes Lay Monitoring Program — Alton Bay
The Gilman Pond Consetvation area forest inventory and management options report
was finished and accepted by the Commission in 2023. A completed management plan
was presented to the Commission in 2024 and a public hearing was held at the East
Alton Meeting House on August 12.

The hiking trails around Gilman Pond and on the Town Forest continue to see
increased use, This year, community volunteers and Conservation Commission
members spent over 221.75 hours maintaining the trails and kiosks at trailheads and
monitoring the 19 conservation easements and Town-owned parcels under the
Commission's care. Volunteer hours are for all activities other than attending
meetings. In August, Commission members huilt a wooden cover for an abandoned
hand dug well on the Gilman Pond Conservation Area.
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Covering an abandoned well at the Gilman Pond Conservation Area

Each year Conservation Commission members monitor conservation properties that
are owned by the Town and properties for which the Town holds a conservation
easement. There are 9 properties totaling 734 acres that the Town owns and 12

properties totaling 150 acres on which the Town holds conservation easements. This

year all Town owned conservation properties and all conservation easements were
monitored and no issues were discovered that needed to be addressed.
Respectfully submitted,
Gene Young - Chairman (3/2028)
Dana Rhodes - Vice Chairman (3/2028)
Russ Wilder - Member (3/2027)
David Mank - Member (3/2028)
Tom Diveny - Member {3/2026)
Tara Lamper - Member (3/2026)
Ken Sheehan - Alternate (3/2028)
Drew Carter - Selectmen's Representative (3/2026)
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REPORT OF THE FIRE CHIEF - 2025

The members of the Alton Fire & Rescue Department would like to extend our appreciation to the
residents and visitors of Alton for your support and confidence throughout this past year. Over this
pastyear we have been faced with operating within another default budget. This did pose some
challenges however the fire department staff were able to face all challenges head on. Because of
your support we were able to add four additional full-time staff to our roster. These additional
positions are vital to our ability to provide Serving you continues to be our HONOR and overall
mission.

Alton, being an expansive lake community, continues to bring it a unique set of challenges. Because
of the uniqueness of the community, we see our fair share of building fires, medical emergencies,
technical rescues and hazardous materials incidents. We utilize an “all hazards” approach in how
we respond and mitigate those types of incidents. All while we remain proactive within the
community regarding public education and fire prevention.

The department continues to operate from four stations:

» Central Fire Station — 65 Frank C. Gilman Highway (Route 140)
¢ EastAlton Station - 22 Quarry Road, off Route. 28

*  Woest Alton Station - 1421 Mount Major Highway (Route 11)

e Bay Station — 389 Main Street

Currently the department supports a roster of eleven full-time employees, one part-time employee
and seventeen per-diem/on-call firefighter/EMT’s. Of these twenty-five dedicated employees we
have a combination of 6 paramedics, 11 advanced EMT’s, 11 basic EMT’s and 22 certified
firefighters.

The Central Fire Station is staffed seven days a week, 24 hours a day, 365 days a year. We continue
to regularly staff two personnel per day with the utilization of full-time and per-diem staffing. We do
increase staffing levels in the event of major weather events as well as community events such as
Old Home Week and the Alton Bay Winter Carnival. In cases such as multiple alarm fires, technical
rescue incidents and simultaneous calls for service off duty, per diem and on-call personnel will be
requested to help mitigate the incidents. Often, we are still limited in available personnel and do
require the assistance of mutual aid. As we look at the future, we are hopeful that we will be able to
hire additional staff to help alleviate our staff shortages and fulfilt our mission of serving the citizens
of Alton.

- In 2025, the department responded to 1,221 calls for emergency services, this equates to a 2.8%
-overall decrease compared to the previous year. Please take note that we were absent from a major
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weather event in 2025, in April of 2024 the call volume nearly doubled for the month. This past year’s
total equates with a 32% increase in calls for service since 2019, which had a yearend total of 931.

~ As the residential and commercial populations continue to grow here in Alton, so does the need for
emargency services.

The dedicated staff of your fire department responded to the following emergencies in the pastyear:

e Fire (structure fires, HAZMAT, service calls, brush fires, alarm activations etc.} 476
e Rescue and Emergency Medical 660
e Motor Vehicle Collisions 85

Although each and everyone of the fire department members are dedicated, competent and
professional servants of the community, the following members were recognized for their
achievements at our annual awards banquet:

o Leadership Award: Lieutenant Ryan McQuade.

o Firefighter of the Year: Firefighter/EMT-A Scott Richard.

e EMS Provider of the Year: Firefighter/Paramedic Brandon Wood.

e Educator of the Year: Firefighter/Paramedic Rebekah Johnson.

e Chief’'s Award for Excellence: Captain Patrick O’Brien.

e FF/EMT-A Ryan Paterson: Rookie of the Year.

s Commitment and Dedication to the Department: Administrative Assistant Allison Brown.

Here at the Alton Fire Rescue Department, we strongly encourage all residents and visitors to keep
the following home safety practices in mind:

¢ Have working smoke and carbon monoxide detectors on every floor of the home and
remember to replace the batteries twice a year. '

e Frequently practice fire drills and establish a common meeting place.

e When using a generator during a power outage, be sure that it is at least 10 feet from a
residential structure while running.

e Always properly dispose of wood ash in a metal container untit they are ¢old to the touch.

¢ Ensure all exterior vents on your home are maintained and free of debris and snow.

e If you are ever in doubt don’t hesitate to contact us by calling 911 and we will be happy to
answer any questions and assist whenever possible.

The Alton Fire Department remains committed to the needs of you and the community 24 hours a
day, 7 days a week, 365 days a year. The men and women that serve you take great pride in their
ability to remain steadfast in serving this great community. As always, we appreciate the continued
support of the residents, local businesses, and visitors of Alton.

[ would like to personally thank everycne for the opportunity given to me to lead the Fire Department
and serve this great community. This first year has been extremely welcoming and suppottive of
everyone | have and the privilege of working alongside of. | am optimistic about what the future holds
for the Alton Fire Department and the ability of our members to fulfill our daily mission.
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Respectfully submitted,

James D, Reinert

Chief of Department
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Report of Forest Fire Warden and State Forest Ranger

In 2025, New Hampshire experienced an average spring wildfire season. Conditions remained wet
enough throughout most of the summer to keep fire occurrence low. However, the fall conditions
experienced throughout the northeast were higher than normal as drought conditions set in, keeping
state and local firefighters very busy. The week before Thanksgiving found firefighters and forest
rangers spending 3 days in an effort to extinguish a 21-acre fire in Exeter. State resources also
responded to Connecticut, Massachusetts and Vermont to assist with large fires which occurred in
the fall.

Many homes in New Hampshire are located in the wildland urban interface, which is the area where
homes and flammable wildland fuels intermix. Every year New Hampshire sees fires which threaten
or destroy structures, a constant reminder that wildfires burn more than just trees. In 2024, New
Hampshire properties within the Wildland Urban Interface were impacted, with 37 structures
threatened and 4 destroyed by wildfires. Homeowners should take measures to prevent a wildfire from
spreading to their home. Precautions include keeping your roof and gutters clear of leaves and pine
needles and maintaining adequate green space around your home free of flammable materials.
Additional information and homeowner recommendations are available at www.firewise,org. Please
help Smokey Bear, your local fire department, and the state’s Forest Rangers by being fire wise and fire
safe! We ask everyone to remember Smokey’s message about personal responsibility and follow his
ABC’s: Always Be Careful with fire. If you start a fire, put it out when you are done. “Remember, Only
You Can Prevent Wildfires!”

As we prepare for the 2025 fire season, please remember to contact your local Forest Fire Warden or
Fire Department to determine if a fire permit is required before doing ANY outside burning. Under
State law (RSA 227-L:17) a fire permit is required for all outside burning unless the ground is
completely covered with snow. Fire permits are also available online in most towns and may be
obtained by visiting www.NHfirepermit.com or using the QR code. The burning of
household waste is prohibited by the Air Resources Division of the Department of
Environmentat Services. You are encouraged to contact the local fire department for
more information. Safe open burning requires your diligence and responsibility. Thank
you for helping us to protect New Hampshire’s forest resources. For more information, please
contact the Division of Forests & Lands at (603) 271-2214, or online at www.nhdfl.dncr.nh.gov. For
up-to-date information, follow us on X and Instagram: @NHForestRangers
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2025 WILDLAND FIRE STATISTICS
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Gilman Library

Annual Report 2025

The past'year brought both change and continued growth for the Library. We offer heartfelt thanks to our
former Director, Holly Brown, for thirty years of faithful service, and we recognize the departure of our
longtime colleague, Roza Benoit, after twetve years of dedicated work. Even during this time of
transition, the Library was bustling with activity, made possible by the commitment of our other staff
and volunteers and the strong support of our community. Thank you to all who helped us deliver
excellent service to our community—we look forward to welcoming you to the Library throughout 2026.

2025 General Statistics

Physical Library Materials Checked Out 16,408

Digital Library Materiats Checked Out Libby 10,541 Ancestry 205

InterLibrary Loan - Coming/Going 1,975

Library Programs attendance 942

Meeting Room Use/Outside Orgs 104 meetings

Public Computer Use - 2,268 )

Patron Cards , 2,264 (new 152, renewed 225)
Physical Collection 24,929 (added 1,336 deleted 1,160)

By encouraging the joy of reading and supporting lifelong learning, the Library works to serve the
informational, educational, and recreational needs of the community. We invite you to stop by the
Library or visit gilmanlibrary.org to see what's available.

Eileen Gilbert

Library Director
GILMAN LIBRARY HOURS

Tuesday and Thursday - 11:00 AM to 7:00 PM
Wednesday and Friday — 9:00 AM to 5:00 PM
Saturday — 9:00 AM to 1:00 PM

~ Closed Sunday, Mondays and Holidays
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Gilman Museum

Our displays are open to the public by appointment only; admission is free. For further information,
please contact the Selectmen’s Office.

This past year the Museum has hosted several meetings by the Alton Business Association, Parks &

Recreation Department, Belknap Range Conservation Commission, and most recently the Light Up-
Nite Activities in December,

In the future further improvements are planned which includes the following:

o Firearms Displays

o Toy Exhibits

e Button Collection Update

e Changes to the interior displays and vignettes
o Identifying and updating the inventory

¢ Preservation of objects in the collection

We encourage volunteers to help us with these projects; the goal is to have the Museum open more
often with more exhibits in 2025.

If you are interested in viewing the collections, please contact the Selecimen’s Office at 603-875-
0229.

Respectfully submitted,

Ryan Heath
Town Administrator
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~ALTON
PUBLIC WORKS
DEPARTMENT

Personnel Updates

The year brought several personnel changes for the department. Two longtime employees retired after years
of dedicated service:

« Mel Lawrance, who retired in March after nearly 20 years with the Highway Department
e Robert Poro, who retired in May following 14 years with the Solid Waste Division

The Town extends its sincere appreciation to both individuals and wishes them a long and happy retirement.
Additional staffing transitions included:

+ Matt Peetz (Highway Department) and Brandon Kean (Solid Waste) leaving to pursue other
opportunities

« Phillip Gordon joining the Grounds and Maintenance team, filling the position vacated by Richard
Alden

« Jason Gaudette joining the Highway team following Mel Lawrance’s retirement

« Douglas Koby joining Solid Waste as Scale Operator following Robert Poro’s retirement

+ Kaleb Reagan joining the Solid Waste team following Brandon Kean’s departure

The department is grateful for the contributions of all outgoing staff and welcomes the new employees who
stepped into key roles throughout the year. As we look ahead to 2026, the department will continue focusing
on safety, efficiency, responsible stewardship of Town assets, and delivering the high-quality services that
residents expect and deserve
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Highway Department

In 2025, the hardworking men and women of the Public Works Department responded to 29 winter storm
events, working around the clock to keep Town roads and sidewalks open and safe for the traveling public.
During the warmer months, crews carried out the full range of seasonal roadway maintenance activities,
including brush trimming, hazardous tree removal, roadside mowing, and crack sealing ahead of chip-sealing
operations. Staff also replaced deficient culverts, completed drainage improvements ahead of paving work,
and coordinated with MBG Enterprise to conduct annual catch basin cleaning. Additional safety
enhancements included the installation of more Rectangular Rapid Flashing Beacons (RRFBs) along Main
Street, with further installations planned for 2026 to continue improving pedestrian safety.
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Projects

Blueberry Lane - Hill’s Pond Public Access
Improvements

A significant project compteted in 2025 was the
enhancement of Blueberry Lane Public Access to Hills
Pond. This work provided improved recreational access for
residents and visitors, inctuding safe space for rooftop
launching such as kayaks, canoes, and paddleboards. The
completed improvements support responsible public use
of Hill’s Pond, enhance accessibility, and offer expanded
opportunities for outdoor recreation.

West Side Public Restrooms - Septic System
Replacement

During routine pumping and inspection, a structural crack
was identified in the septic tank serving the west side
public restrooms. To maintain safe operation and
compliance with State of New Hampshire septic
requirements, the Highway Department promptly replaced
the tank with a new 1,250 gallon heavy-duty unit

5 s s T

manufactured by A.). Foss. The work reuired only a one day closure ofthe restroom facility, and new asphalt
was placed the following day. During repaving, staff made targeted improvements to enhance handicap
accessibility ta the building.

Pavement Preservation Program
Asphalt Overlay - GMI Asphalt, Belmont NH
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In 2025, six roads totaling 5.86 miles were selected for pavement preservation using Hot Mix Asphalt (HMA).
Ahead of these paving operations, the Highway Department performed ditching, drainage upgrades, culvert
replacements as needed, and removal of problematic roadside ledge and rocks.

Roads receiving HMA treatment in 2025 included:

¢ Old Wolfeboro Road — Spot shim and overlay, including topcoat on the section paved in 2024 from
Route 28 South to Powder Mill Road

s Mooney Street - Shim and overlay

e Hutchins Circle — Shim and overlay

» Upper Miramichie Hill Road - Wear course overlay for pavement placed in 2024
s Riverside Drive - Overlay

* Route 11D - Spot shim and overlay

» Letter “S” Road - Mill, binder course, and wear course, including improvements to the public boat
parking area

Asphalt Rubber Chip Seal - All States Materials Group

To extend the life of Town roadways, All States Materials Group was contracted once again to apply Asphalt
Rubber Chip Seal treatment to approximately 8.3 miles of paved roads.

This process involves:
+ Application of a rubberized asphalt emulsion containing recycled, crumbed tire rubber
» Placement of a 3/8" fractured stone precoated with liquid asphalt
+ Rolling of the aggregate to embed it into the membrane
+ Sweeping and recovery of excess stone forreuse

This method produces a durable, flexible, water-resistant surface layer that helps reduce cracking and slows
pavement deterioration. The treatment is expected to extend service life by 7 to 10 years. Approximately 8,507
pounds of recycled rubber were incorporated into this year’s application.

Roads receiving Asphalt Rubber Chip Seal in 2025 included:
o DrewHillRoad
+ Hayes ﬁoad
+ Rines Road
+« Appleyard Lane
+ Barnes Avenue

¢ Pine Street
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Cemetery Department

The Cemetery Division is responsible for the perpetual care, maintenance, and oversight of all Town-owned
cemeteries, including associated grounds, facilities, and infrastructure. ‘

In 2025, Rebekah Luponi was promoted to include the role of Cemetery Sexton, assuming responsibility for (ot
sales, record management, and coordination of all interments. During the calendar year, staff completed 21
lot sales and coordinated 9 full casket burials and 18 cremation burials at both New Riverside Cemetery and
Old Riverside Cemetery.

During the summer months, Chronicle Cemetery Solutions completed a comprehensive survey of all.
headstones, including high-resolution photography and detailed aerial imaging. These records, combined
with the Town’s historical documents, have been incorporated into a new interactive online cemetery
database. This tool will enable residents and staff to search grave locations, access historical information,
and obtain turn-by-turn GPS directions to individual sites. Public access to the system is planned for Spring
2026,

in addition to routine turf care and equipment maintenance, Cemetery staff completed several facility
improvements throughout the year. Repairs were made to fencing at both the Alton Bay Cemetery and the Dr.
John Morrison Cemetery. In the fall, a new bulletin board was installed at the New Riverside Cemetery garage
to provide space for public notices and informational postings, accompanied by a fresh coat of paint for the
garage building.

The department extends sincere appreciation to Marty Cornelissen for his time, dedication, and the valuable
historical knowledge he continues to share with Cemetery staff.

For current cemetery policies, procedures, and pricing information, residents may visit the Cemetery page on
the Town website ar contact the Public Werks Office at (603) 875-6808.
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Solid Waste Department

In 2025, the Solid Waste Division continued to provide reliable service to the community despite experiencing

a brief staffing shortage. Staff remained diligent in maintaining the cleanliness, safety, and efficiency of the

facility.
Material Collection & Processing

Municipal Solid Waste & Construction Debris

« 2,171 tons of Municipal Solid Waste

(-3.5% from 2024)

« 1,137 tons of Demolition Debris
(+13.72% from 2024)

e 116 tons of Sorted Wood*

o *Waste Managementno
recycles sorted wood;
heginning in 2025, all
wood is counted as
demaolition material.

longer

soried

Metals & Recyclables

¢ 109 tons of Corrugated Cardboard
(-7.72% from 2024)

» 13 1tons of Aluminum Cans
(—18.29% from 2024)

¢ 10tons of Tin Cans
(—-9.50% from 2024)

» 99tons of Recycled Glass
(+0.77% from 2024)

Staff continued baling cardboard and aluminum on site, ensuring efficient processing and proper handling of
recyclable materials.

Roll Off Truck Implementation & Cost Savings

At the May 13, 2025 Board of Selectmen meeting, the Town approved the purchase of a roll off truck as part of
its transition to a new disposal contract with Waste Management. With the truck now in regular use, the
department has collected reliable operational performance and cost saving data:

Operational Performance
« B8-12 trips per week, depending on facility volume
+ Consistently completes 4 trips per 1 0 hour shift

¢« Cancomplete 5 trips on low traffic days with reduced wait time at Waste Management
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Operational Cost Data
(December 2025 - based on GPS fleet tracking software)
o Average daily olperatir_\g _cqst: $353.94
e Costfor 4 loads hauled by Town: $936-$966
« Costfor 4 loads hauled by Waste Management: ~$1,820
« Average daily savings: ~$939
« Savings on 5 load days: ~$1,300

This investment has significantly reduced operational expenses and improved scheduling flexibility while
maintaining timely waste removal.

Facility Maintenance & Compliance

in addition to waste processing and hauling:
« Staff maintained Town.brush and compost piles
e Ensured the facility remained clean, organized, and safe for residents
e Renewed and maintained all required NHDES certifications

Director Simonds and the entire Solid Waste team continue to be valuable assets to the Town of Alton. Their
dedication, professionatism, and hard work ensure that residents have access to a clean, safe, and efficient
facitity for the proper disposal of solid waste and recyclable materials. Their ongoing commitment strengthens
the Town’s environmental responsibility, helping protect public health and ensuring responsible, compliant
waste management practices. These efforts not only maintain the cleanliness of the community but also
contribute significantly to the overall quality of life for Alton residents.

Respectiully,

;?

- -

ﬂ =
Seth Garaland.
Public Works Director
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Report of the Information Te Department - 20

The IT Department implements, secures, and maintains the Town’s information systems, including its
networks, servers, computers, software programs, communications systems, and the Town website. The IT
Department also carefuily maintains the IT budget. Below are highlights of the Department’s
accomplishments over the past year.

Infrastructure and Systems Improvements

Significant upgrades were made to the Town’s core infrastructure. Camera systems were updated to allow for
greater flexibility, scalability, and improved monitoring capabilities. These enhancements strengthen physical
security while allowing for future expansion as needed. Continuation and quality improvements of this
initiative rely on funding and support from taxpayers.

New servers were installed and configured to support the Town’s evolving operational needs. Following
installation, data was successfully migrated to these new systems, improving performance, reliability, and
redundancy. In addition, some data was strategically migrated to cloud storage, strengthening the Town's
cloud presence and positioning it for the next chapter of Alton’s technology evolution. Comptetion of this

initiative relies on funding and taxpayer support.

An updated asset discovery and cleanup initiative was completed, ensuring accurate inventory records and
improving lifecycle management of Town-owned equipment.

Communications and Technology Enhancements

The IT Department implemented some new technologies to enhance internal and external communications.
Audio and video systems were set up and optimized to ensure successful, efficient public meetings, thereby
improving participation and accessibility.

Telephone communication expenses were reduced by approximately $2,000 annually through vendor review
and service optimization. Additionally, renegotiating and restructuring internet services resulted in
approximately $1,500 in annual savings without sacrificing performance or reliability.

The Department also assisted various Town departments with necessary software conversions, ensuring
minimal disruption to daily operations and maintaining productivity during transitions.

Cybersecurity and Risk Management

Cybersecurity remains a top priority. During the year, the IT Department successfully identified and stopped
an ongoing cyberattack, preventing unauthorized access attempts and maintaining the security of municipal
systems.

As threats evolve and become increasingly automated and more sophisticated, it is important to note that
keeping pace with security requires funding tools and services supported by taxpayers.

Phishing awareness training materials were distributed quarterly to Town employees to reinforce best
practices and strengthen the human tayer of cybersecurity defense. The Department also handled numerous
eDiscovery requests, ensuring proper handling, retrieval, and protection of requested digital information.

‘System vulnerability management remains proactive, with continuous monitoring and remediation efforts in
place to reduce risk wherever possible.
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Website Development

Development of a new Town website has begun. This project will modernize the Town’s digital presence,
improve accessibility, and enhance the user experience for residents, businesses, and visitors. The website
was approved in late 2025, with implementation in’ m|d~January 2026.

Operational Support

The IT Department handled a large volume of technical support requests throughout the year, ensuring
departments remained operational and productive. Through strategic technological solutions, staff were
supported in maintaining efficiency and continuity of municipal services.

Professional Development

In December 2025, | achieved the CompTIA CySA+ (Cybersecurity Analyst) certification, further expanding and
strengthening the Town’s available and credible cybersecurity expertise.

Budget Stewardship

The IT Department continues to obtain multiple vendor quotes for equipment and services to ensure the most
cost-effective purchasing decisions. Careful review of contracts, services, and infrastructure resulted in
measurable annual savings while maintaining high-quality service standards. | regularly review the
department budget to ensure costs remain reasonable and in line with market standards. However, there is
only so much that can be reduced before service quality and security are impacted.

The default budget has caused delays over the past two years and has slowed progress, While we have
continued to operate as efficiently and responsibly as possible, some necessary upgrades and strategic
improvements have been postponed. As time passes, these improvements become increasingly important —
and eventually critical. | respectfully ask for your support in preventing these delays from becoming larger
(and likely more expensive) challenges in the future by supporting the town's operating budget and its overall
initiatives.

| continue to use everything | know and learn in the coming years to benefit the Town and provide a high-
guality, secure, and innovative technology experience to the people who work in, live in, and visit the Town of
Alton.

Respectfully submitted,

fota Nonsce

Joshua Monaco
Infarmation Technology Director
Town of Alton, New Hampshire
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Levey Park 2025 annual report

Levey Park is a stunning 10-acre woodland park located on the westerly side of Route 11 (Main Street) between the
village of Alton and Alton Bay. The park offers a roadside public picnic area (néstled in the foundation of an old
building) with parking along Route 11. Levey Park is open daily from sunrise to sunset and operates annually at no
expense to the taxpayers.

There is an additional picnic area along the water towards the “back’ of the park. The park boasts a trail system
consisting of approximately 2 miles of variable and interconnecting trails, ranging from mild to steep. With a short 5-
minute walk to the scenic lookout of Levey Park, the walker can experience a very rewarding view of Alton Bay and
its iconic Water Bandstand. The park features a variety of unique geological features and is said to have been an
important link in local trail system that goes back hundreds of years. Due to the compact nature of the park and its
boundaries on all sides of water, open fields and pavement, the trails can be explored with little chance of getting lost
given enough time to meander. The trails are marked, and a map on Main Street details their locations.

Significant improvements were made at Levey Park in 2025, primarily based on Scout Randall Preston II’s work
toward becoming an Eagle Scout. In collaboration with the Levey Park trustees, he made structural repairs to the
railing of the picnic area that fronts Main Street and painted both tables there. He also painted seéveral benches
throughout the park and fabricated and posted trail signs throughout the entire park. He supervised a work day when
Scouts from the Alton area cleaned the picnic areas, planted flowers in the barrels at the entrance of the park and
cleared trails, scenic views and pathways of underbrush and trip hazards. During the months of work that Randall
and the Scouts performed on the park some dangerously damaged trees were identified and safety barriers were
erected until the trees can be safely removed. '

The trustees would like to thank the Department of Public Works for spot maintenance and mowing the Main Street
picnic grounds throughout the summer. It's an attractive, shaded area for residents and guests alike to enjoy as they
explore Alton.

The citizens of the town of Alton are fortunate to have such a wonderful, natural resource for their enjoyment. Levey
Park was a gift to the town and has been managed anmually by three volunteer trustees since its creation in 1924,

Submitted by Trustees

Jill Houser, Donna Richardson and Robert Janes (in absentia)
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' ‘Annual Report of rthe Milfoil Committee

The year 2025 has been another busy and successful year for milfoil mitigation in the town -
of Alton. Our work began in January when the Milfoil Committee reviewed a new three-
year proposed contract from Solitude Corporation for herbicide treatment of milfoil. The
committee recommended accepting the contract to the Board of Selectmen which
subscquently approved the new contract.

Tn June 2025, the New Hampshire Department of Environmental Services (NHDES)
completed their annual survey of areas in Alton that are subject to milfoil infestation. The
survey determines where in town treatments should take place and how they should be
treated. Based on the survey, The DES reported to the town that only DASH (diver assisted
suction harvesting) work would be recommended for 2025. The recommended areas were
West Alton Marina, Minge Cove, around the docks at Parker Marine, and Rand Cove,
There was also one small area in the Merrymeeting River. The DES stated that at the time
of the survey the water levels were high and the water temperature was quite cold which
may have inhibited early milfoil growth. The DES also stated that herbicide treatments
might later be appropriate for West Alton Marina if it became too much for DASH due to
the density of boats and docks.

Our DASH contractor, Aqualogic, completed 4.5 days of work in July. They use a three-
person crew of certified divers using a pontoon boat for capture and containment of the
milfoil. Work was completed in Minge Cove, Rand Cove, and around Parker Marine. The
contractor assessed West Alton Marina and recommended to the DES to delay DASH until
later in September.

The DES did a second survey on August 28. They recommended DASH work to look at the
areas previously worked and added Roberts Cove. They also determined that the milfoil
infestation in West Alton Marina was more widespread than previously seen and
recommended that this area be chemically treated in 2026. Aqualogic completed an
additional 3.5 days of DASH work in early October in the areas recommended by the DES
for a total of 9 days for 2025.

Looking forward to 2026, the Milfoil Committee anticipates a very active year. The town’s
contract with Solitude (herbicide treatments) has two years remaining and our contract with
Aqualogic (DASH) has one year remaining. Our experience from previous years suggests
that we will have several areas to treat with herbicides after a year with no treatments. Our
priority, therefore, is to stay on top of areas previously treated in Lake Winnipesaukee and
the Merrymeeting River, Significant progress has been made in these areas in the past
fifteen years, and we want to maintain that momentum. The Committee is also ready to
respond if the NHDES finds milfoil in new arcas of the Town’s water bodies.
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~ The Committee continues to appreciate the support of the Alton voters and will continue to
spend the Milfoil Treatment Capital Reserve funds wisely for the benefit of the town. We
are pleased that the state has already awarded a grant to Alton for 2026 and will reimburse

- thetown at the 50% level for another year. The Committee would like to thank the support
and guidance of Kellie Troendle, Director of Parks and Recreation for the Town of Alton,
Georgia Bunnell, Limnologist New Hampshire DES, and Amy Smagula, Chief Aquatic
Biologist New Hampshire DES.

Respectfully submitted,

Dave Gould, chair Tom Diveny
Greg Barsanti Nadine Martin
Beth Sheehan Gary Martin
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Report of the Parks and Recreation Director- 2025

The Alton Parks and Recreation Department’s purpose is to promote community through people, parks and
programs. We carry out this mission by offering programs for people of all ages and abilities and by facilitating the
use and promotion of the Town parks and recreational areas. The Depaitment performs patk facility inspections and
submits work orders to the DPW for maintenance requests, and we also submit a Capital Improvement Plan to
address the future needs of the Town, :

While we have data to show the number of programs offered and the participation numbers- more importantly it is
the impact the Parks and Recreation Department has on the Alton community. The Parks and Recreation
Department’s programs and facilitics impact every citizen. We offer spaces for physical fitness- parks, trails, courts,
ficlds, and lake access; we offer exercise classes for mental health and wellness; we offer musical programs like
outdoor concerts and instrument lessons where people can enjoy the gift of music; we offer opportunities for the
community to come together and create friendships through special events and sports lessons, clinics, and leagues,
and we provide opportunities for people to volunteer and connect with each other which adds value and meaning to
their lives. We build community, and we help make the Town of Alton a desirable place to live, work and visit.

Special events and programs that were sponsored this year included: Summer Concert Series on the
Bandstand with ten live bands; Country Line Dancing Lessons; Paint Nights and Art Classes; Hit the Trail
Hiking program for beginners and intermediate; Walking Program; Guitar Lessons; Museum Open House;
Dungeons and Dragons Program; Let’s Play Soccer Program; Youth and Adult Spring and Summer Tennis in the
Parks Lessons; Pickup Play in the Park with Tennis and Pickleball games; Beach Bonfire and Musical
Singalong; Monster Mash Halloween Costume Runway; Light Up Night with a kid’s craft and Santa; Egg Hunt;
Adult Exercise classes including Weight Training, Yoga, and Pilates; Town Wide Yard Sale; Freeze Pops and
Chalk Event; Alton Old Home Week 5K Race sponsored by Meredith Village Savings Bank; Old Home Week
Craft Fair; Outdoor Pickleball; Indoor Pickleball League; Learn to Play Pickleball Clinic; Cribbage Tournament;
and much more. The Department partnered with New Durham Parks and Recreation in offering trips to Lego
Discovery Center and Maine’s Wildtife Park. The Department also partnered with the Friends of the Gilman
Library in offering: No Sew Blankets Program; Trip Presentations; Wellness and Nutrition Programs and Guided
Meditation opportunities. The Parks and Recreation Department facilitated over 160 rentals of the Town
Parks, and Alton Bay and Pearson Road Community Center buildings for private and public events.

The Department was gifted with a new letterboard sign outside of the AVAS building that was generously
donated by members of the community.

The Board of Selectmen issued Proclamations noting July as Park and Recreation Month and July 18, 2025
recognized as Park and Recreation Professionals Day. As part of the Park and Recreation Month celebration,
five Alton Parks with fun facts were highlighted: Alton Bay Railroad Square Park; Liberty Tree Park; Jones Field
Park; Town Beach and Harmony Park and B&M Park.

The Department is able to offer great programs, events, and facilities because of the volunteers in our
community. A special thank you to the wonderful volunteers in the Town of Alton including the Friends of
Parks and Recreation Committee, Friends of the Gilman Library, 5K Race Volunteers, Marty Cornelissen, joan
Blackwood, Jane Bradbury, Jane Corbeit, Bonnie Dodge, Karen Kharitonov, Dave and Marlee Quann, Russ
Sample, the Alton Business Association, Alton Youth League, Alton Garden Club, Alton Home and Lumber,
Water Bandstand Committee, and Milfoil Committee Members for their positive contributions to our Town.
Thank you also to the Parks and Recreation Commission members who donate their time, energy and ideas to
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the community in order to provide valuable services, programs and facilities, A sincere thank you to the Alton
Police, Fire and Rescue, and Public Works Departments for their assistance at Town events and programs.
And finally thank you to Alton Centrat School and Prospect Mountain High School for sharing their facilities
with the Town to ensure a healthy community. Together we are all creating community through people, parks
and programs. ' ' '

Sincerely,

Kellis Troendle, CPRP

Parks and Recreation Director
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2025 REPORT OF THE PLANNING DEPARTMENT
PLANNING BOARD AND ZONING BOARD OF ADJUSTMENT

“The Planning Department has been busy processing applications and answering inquiries from the public. Here is a breakdown
‘of the following major activities that took place: -~ T ’ ' R T

" 1. Managed the current caseload for applications heard by the Planning Board and Zoning Board of Adjustment (ZBA);
for a breakdown of caseloads, see the application spreadsheets following this report;

2. The ZAC Commitiee and the Board drafted and revised proposed zoning amendments that will be presented to the
voters by ballot vote at the annual Town Meeting (the full text of proposed amendments is available from the
Department);

3. Worked with the Board of Selectmen (BOS) and the Budget Committee with their established Capital Improvement
Program (CIP)} Plan for 2025-2030 (the Plan is available from the Department);

4. The Department’s Facebook page entitled, Alton, NH Planning Department, is still growing with 602 people
following the page.

Seats for alternate members are available on both boards. If you are interested in becoming an alternate, please contact the
Department at (603) 875-2162 for more information,

In closing, we would like to extend a special thanks to all the volunteers serving on the Town's Land Use boards and committees
who have provided endless hours of service throughout the year: Planning Board, Zoning Board of Adjustment (ZBA), Capital
Improvement Program Committee (CIP), Master Plan Committee, and Zoning Amendment Committee (ZAC).

Respectfully submitted,

Robin McClain, Planning & Zoning Assistant
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Annual Report from the Alton Polic‘é Department

Chief Todd MacDougall

The Alton Police Department has continued its commitment to serving and protecting the residents of
Alton throughout 2025. Qur officers worked diligently to maintain public safety and uphold the lawin a
professional and community-oriented manner. This year we were faced with the challenges of a default
budget for the second year in a row. Although this created hardship for the department, we strived to maintain
the peace and safety our community is accustomed to. And while we remained committed to responding
effectively to calls for service, we were limited in our ability to engage in proactive policing initiatives and
hindered in our participation in community events. Throughout the year, we truly worked hard to limit the
impact to the community through a “doing more with less” mentality. 1 wantto take this opportunity to
personally thank the men and women of the Police Departrﬁent for their dedication, service, and commitment
to this community throughout this year while we navigated this challenge. Considering the significance of the
town operating budget approval in 2026, we scrutinized our proposal and did not include any expenses that

were not absolutely essential.

As many police departments in the state continue to face recruitment and retention challenges, | am
pleased to report all our full-time positions have remained filled throughout 2025. | truly believe thisis a

testament to the quality of our department and the support from our community.

Detective-Sergeant Adam Painchaud achieved a milestone of 15 years of
service with the department. Detective-Sergeant Painchaud’s unmatched
talent, initiative, and effort are unparalleled and have been a cornerstone of
our organizational success. Thank you, Detective-Sergeant Painchaud, for

your devoted service to our agency and to the citizens of Alton!

We have fulty implemented our Body Worn Camera (BWC) Program
after receiving a Congressionally Directed Spending Grant through the Office of Senator leanne Shaheen. The
program has already proven to be instrumental in capturing crucial evidence and enhancing transparency,

accountability, and trust in our police department.
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" We have continued our efforts to attain New Hampshire Law Enforcement Accreditation. This
important process will involve a thorough review of our operations to ensure we are continually meeting best
- practices and adapting to the evolving standards of modern policing. Efforts to achieve accreditation will

continue into 2026.

We also want to congratulate Officer Johnson on acquiring K9 partner Ripp! Officer Johnson personally
financed the purchase of K9 Ripp, and subsequently, the town entered into an agreement to buy the dog from
Officer Johnson for $1. They have already achieved their patrol and tracking certifications and were issued
their K9 Team DEA license in 2025. They will be working toward their narcotics detection certifications in

2026.

Looking toward 2026, we intend to make a concentrated effort in prioritizing officer wellness. The
intense and demanding nature of police work can take a toll on officers’ well-being. Our goal for 2026 is to be
proactive with wellhess training and physical fitness initiatives to keep our officers resilient and healthy so

they can continue performing at a high level for the Town of Alton.

On behalf of all members of the Alton Police Department, | would like to thank you for your continued

trust and support. We look forward to serving you in 2026!

Todd MacDougall

Chief of Police
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Alton Police Department — 2025 Statistics

Total Calls for Service: 8,266
Incident reports: 415

Total number of Motor Vehicle Accidents 189

Total number of Arrests 182

Total number of M/V Stops 1,699

Reported Forcible Rape/ Fondling 7
Assault 21
Arson | 1
Extortion/Blackmail 1
Intimidation/Harassment calls 9
Burglary/Break-ins 1
Shoplifting ' 9
Theft from M/ 1
Theft from Buildings 11
Theft of vehicle parts 4
QOther Larceny 11
Motor Vehicle Theft 1
Forgery 1
False Pretense 8
Credit Card Fraud 1
Impersonation of Identity 1
Wire Fraud 1

Identity Theft 5
Other Stolen Property Offenses 4
Vandalism 18
Narcotic Drug Offenses 23
Pornography/Obscene Material 7
Weapon Violation 6
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Animal Cruelty ' S ' 1

Curfew/Loitering/Vagrancy 2

Disorderly Conduct 6
Driving under the influence 47
Drunkenness 5
Family Offenses, Nonviolent 5
Crimes against the family (Domestic) 40
Liquor Laws 4
Trespass 6
All Other Offenses 72
Traffic Laws /Town Ordinance Offenses 162
Atarm Activations 194
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Report of Assessing Office

The Alton Assessing Office has made continued progress on the 2021-2026 cyclical inspection process.
Representatives from the Whitney Consulting Group inspected approximately 900 properties for data accuracy
or building permits this year. We would like to extend our sincere gratitude for the assistance they provided
while the assessor was out of the office with an illness. '

We urge anyone who has guestions or concerns about their assessment, or assessing in general, to please
come talk with us; we are eager to assist you to understand the process, procedures, practices and laws behind
your assessment. It is our mission to assess properties fairly, equitably and uniformly to every extent possible.

2025 Assessing Statistics

Statistic Ratio
Mean 66.80
Median 60.1
Weighted Mean 58.6
COoD 23.83
PRD 1.14

The town data collector completed a total interior/exterior measure & inspection of approximately 900 parcels
for 2025. This process is performed annually to verify that the information we use to value the property is as
accurate as possible. We appreciate property owners’ cooperation and assistance while we perform these
inspections. If you have a property that is posted No Trespassing you will receive a letter from the assessing
office asking for either written permission to enter on to the grounds, or an appointment with the property owner
to do so. If you refuse the assessing office access to the property, which is your right, you forfeit the right to
challenge the assessment.

The Town will be conducting a Town-wide revaluation in 2026. In general, we expect assessments to rise, and
the tax rate to drop accordingly. While individual tax burdens do shift during a revaluation, please DO NOT
multiply your new assessment, when it is released, by the current year’s tax rate, this will lead to the conglusion
that your individual taxes have increased far more than they actually have. Adetailed expLanation of how this
process works is available on the Assessing page of the Town website by pressing the Revaluation FAQ hutton.

Anyone wishing to apply for a veterans’ tax credit and/or elderly exemption must do so by April 15, 2026. This
also applies to applications for Current Use Assessment.

If you feel you have been over-assessed and wish to file for abatement for 2025, the deadline for filing is March
1, 2026.

Respectfully submitted,
Robb Jutton NH DRA Certified Property Assessor
Laura Zuzgo Assessing Assistant
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2025 FINANCIAL REPORT OF THE ASSESSING OFFICE
ASSESSMENT VALUES

A. | Total of Taxahle Land

1. Residential Land

$1,203,193,30

0
2. Commercial/Industrial Land $52,149,800
3. Land in Current Use $1,065,467
4. Conservation Land ~0-
5. Preservation Easements (Barns) $11,300

B. | Tetal of Taxable Buildings

1. Residential Buildings

$938,877,400

2. Commercial/Industrial Buildings $38,818,100
3. Manufactured Housing $16,360,700
4. Preservation Easement (Barns) $50,100
C. | Total of Public Utilities $9,718,800
D. | Total Exemptions
1. Blind $15,000
2. Elderty $2,037,800
3. Disabled $289,000
4. Alternative Energy-Solar $353,501
5. Certain Disabled Veterans {(RSA 72:36-a) $798,100
E. | Total Veterans Credit
1. Veteran’s Tax Credit $750 $234,750
2. All Veteran’s Tax Credit $750 $36,000
3. Permanently Disabled $3,500 $140,000
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NET VALUATION ON WHICH THE TAX RATE IS COMPUTED

TOTAL 2025 ASSESSMENT: $2,239,570,424

BARN PRESERVATION EASEMENTS
5 PROPERTIES / 10 STRUCTURES

. 118 Old Wolfeboro Read - 2 Barns, 1 Shed
) 119 Old Wolfeboro Road -1 Barn, 1 Milk House
. 220 Wolfeboro Highway — 1 Barn, 2 Sheds
. 80 New Durham Road ~ 1 Barn
. 184 Rines Road —~1 Barn
TOTAL ASSESSMENTS DUE TO PRESERVATION EASEMENTS
. Barns $ 11,300
o Land — affecting .60 acres — Total $50,100

These properties can be visited by the public after making an appointment with the property owner.
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REPORT OF THE TOWN CLERK/TAX COLLECTOR

The Town Clerk/Tax Collector’s Office plays a vital role in municipal government, Through our expertise,
professionalism, and integrity, we provide essential services and serve as a reliable resource for residents, To
‘maintain the knowledge required by statute, staff members attend two spring workshops and two fall conferences
each year.

We are pleased to welcome James Gillis, an Alton resident, to our office. Following the passage of Article 21 in the
2025 Town Election, we were able to add this position, James has been a valuable addition to our team and is
enthusiastic about serving his community.

EDUCATION/TRAINING -

I recently completed the fourth and final year of the certification program offered by the NH City & Town Clerks
Association and the NH Tax Collectors Association. This program provided valuable opportunities to collaborate
with fellow clerks, tax collectors, and state agencies. T am honored to now hold certification as a Certified New
Hampshire Town Clerk and Tax Collector.

In 2026, Melissa Ingham, Deputy Town Clerk/Tax Collector, will begin her certification coursework.

ELECTION -

2025 was a quiet election year, featuring only the local Town and School elections, Alton voters cast their ballots at
Prospect Mountain High School, located at 242 Suncook Valley Road, between 7:00 a.m. and 7:00 p.m.

Being an SB2 town there are two sessions to the Town Meeting: Deliberative Session held on February 4, 2025, and
the Town Election held on March 11, 2025. The Deliberative session is the meeting in which the voters in attendance
will approve the warrant articles for their final form on the Town ballot. There were 33 voters in attendance for the
deliberative session, and 782 votes cast on Town Election Day.

TOWN CLERK -

The Town Clerk is a municipal agent for the State of New Hampshire Department of Motor Vehicles, which allows
for the processing of motor vehicle transactions. The Town Clerks Office can issue regular passenger veteran plates
as well as regular passenger antique plates with appropriate documentation. The following transactions must be
completed at the state level after starting the transaction(s) in Alton: handicapped plates & placards, disabled veteran,
antique trailer, construction, agricultural/industrial utility and vehicles with a gross vehicle weight over 26,000 lbs. A
photo ID is required for all motor vehicle transactions per RSA 261:148 as of June 21, 2019,

The Department of Motor Vehicles conducts an annual audit of its Municipal Agents to verify compliance with
applicable laws, established practices, and proper control of supplies. The 2025 audit, completed on April 8, 2025,
concluded that “the Agent is in complance with the applicable statutes, rules, and procedures. The physical setup of
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the Agent’s office and the procedures in place provide adequate security for the revenue and inventories entrusted to
the Agent. At the conclusion of the audit, all inventory items entrusted to the Agent were accounted for.”

Dog licenses expire on April 30 each year, as required by state law. Licenses for 2025 are now available. A rabies
clinic will be held at the Alton Central Fire Station, with the date to be anmounced. As a courtesy, our office will send
an email reminder to residents who have an email address on file.

Aqua-therm permits are available, .50 cents per circulator, and expire July 1, 2026.

TAX COLLECTOR-

Our office preparcs and mails about 6,000 tax bills twice a year and collects revenues from those bills, as well as
current use, yield, and gravel taxes. In 2025, installment due dates were July 1 and December 30, with an 8% interest
penalty applied after each deadline.

The 2025 tax rate was $13.50, representing a 4.01% increase over 2024. Alton’s total tax commitment for 2025 was
$30,051,515.00, with an 89% collection rate as of December 31—consistent with the prior year.

Tax liens for unpaid 2024 taxes were issued on June 4, 2025, and recorded with the Belknap County Registry of
Deeds. When liens are paid, our office processes the payment and records the release. We also notify property owners
and the Board of Selectmen of potential tax deeding, which in 2025 applied to unpaid 2022 taxes.

We also respond to inquiries from banks, real estate agencies, mortgage companies, attorneys, and the public.

SERVICES-

Effective July 1, 2025, renewal notices will be sent exclusively via email. Please note that this service is provided
as a courtesy and is not required by statute. Residents may update their motor vehicle profile to include an email
address by either emailing the Town Clerk directly or visiting the office in person. This policy also applies to dog
license reminders.

When renewing a vehicle by mail, a self-addressed, stamped envelope must be included with the renewal letter. For
in-person renewals, please bring a valid photo ID along with your current registration(s) or a digital copy of your
renewal notice.

Payment for all services can be made by check, cash or credit/debit card. There is a 2.99% or $2.50 minimum
processing fee on the total transaction to use a debit or credit card. These fees go directly to our third-party processor
and are not retained by the town.
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Duplicate tax bills can be downloaded from the Town of Alton website at www.alton.nh.gov. If a printed copy is
needed from our office, a $1.00 duplicate fee applies. Notary services are also available—{ree for Alton residents and

$10.00 for non-residents.

Remitted ¢o Treasurer

2025 2024
Motor Vehicles
Registrations 10,970 $1,931,784.59 11,419 $1,889,332.17
Titles 1,915 $3,830.00 1,914 $3,828.00
Decals 11,406 $34,218.00 11,509 $34,327.00
Vital Statistics
Marriage Licenses 29 $1,450.00 29 $1,450.00
Certified Copies 368 $4,705.00 377 $4,865.00
Miscellaneous _
Dog Licenses 1,522 $10,907.5.0 1,543 $11,130.50
E-Reg Fees $1,254.00 $1,201.00
gﬁi’gﬁiﬁ;’fmmial $2,130.00 $1,680.00
Aqua-Therm Permits $203 .00 $189.00
Voter Checklist Sales $209.50 $416.00
Returned Check Fees $225.00 $100.00
Miscellaneous $120.31 $126.00
Pole Permits $0.00 $0.00
E‘:fl‘l‘; 3:;"“” of Fees $1,991,036.90 $1,948,844.67
Total Amount $1,991,036.90 $1,948,844.67

The Town Clerk/Tax Collector’s Office is open Monday through Thursday from 7:00 a.m. to 5:30 p.m., in alignmeni
with Town Hall hours. As a courtesy, visitors are asked to arrive by 5:15 p.m. to ensure sufficient time for motor

vehicle transactions.
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For additional information, please contact the office at (603) 875-2101, visit the town’s website at
https://www.alton.nh.gov, or email townclerk@alton.nh.gov.

Melissa, Kathy, James, and I extend our sincere appreciation to the residents of Alton for your continued support and
understanding as we work to maintain a high level of customer service while responsibly managing departmental
expenditures. We look forward to serving you in 2026.

Respectfully submitted,

Gennigr Collins

Jennifer Collins

Town Clerk/Tax Collector
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01/03/2026

Child's Name

SHTH, WALKER ROGERT
VANLOO, AMELIA ELIZABETH
HENDERSOHN, ELI RICHARD
BRENNAN, REAGAN MAE
HERMONAT, MALAKAL ASHER
MOLAN, ELSIE CLAIRE
DECKER, AZARIA JACQUELYN
DUSSEAULT, JEMMA JAR
RADCLIFFE, KENSLEY DAWN
BREYER, TITUS ALEXANDER.
MITCHELL, MADELINE ELGISE
ANHDERSON, BEAU GRANT
FURBUSH, PAXTON THEODORE
JACKSON, SALEM RUSSELL
COWAN, CADEN WHLLIAM
GOSLIN, DELAINEY JAYHE
ROWELL, SCARLETT ELOISE
WARNER, HENRY WILLIAM
FLANNERY, ASTON LEVI

CUNMINGHAM, DAENERYS JOAN OGAYON

BREINING, LUCILLE VALERIE
DAVIS, MAIA RAE

BORGRI, VIVIAN KAY
DAWSON, LILLY GRACE
TAYLOR, NOLAN TRAYNOR
RICARD, LANI MARIE
£YLEARY, MAGDALYM RYAR
GAYILL, ASTRID ELLEN
GAVILL, AURORA EMILY
BARRETT, ROSE JOSEPHING
PATE, ROHAN MARCUS
ALDEN,WYATT ALLEN

MACAIOHE, ELOISE RAYE
GURRIE, MAVERICK JERROLD

DEPARTMENT OF STATE
DIVISION OF VITAL RECORDS ADMINISTRATION

RESIDENT BIRTHS FOR ANNUAL TOWN REPORT
01/01/2025 - 12/31/2025

-+ ALYON--
Birth Date Blrth Place Father'siParent’s Name
M03/A028  CONCORD, NH SMITH, JARED RODERT
01/21/2025  DOVER, NH VANLCO, ANDREW DAVID
01/24/2025  CONCORD, NH HENBERSON, ETRAN PATRICK
D1/24/2025  CONCORD, NH BREHNAN, CAMERCH DAVID
0202012025  MANCHESTER, MH  HERMONAY, SPENGER TRAVIS
0225 CONCORD, MH NOLAN, KEVIN AARON
03122025  DOVER, NH DECKER, JAYDEM AUSTIN
03/25/2025  DOVER, NH DUSSEAULT, JASON RONALD
040BI2025  BOVER, NH RADCLIFEE, KEVIN CHRISTOPHER
4NA2025  CONCORD, NH DREYER, BENJAMIN THOMAS
044352025  DOVER, NH MITCHELL, TRAVIS MICHAEL KEENAN
0522025  CONCORD, NH AMDERSON, AVERY GRANT
057202028 DOVER, NH EURBUSH, BRANDON PAUL
0512412005 DOVER, NH JACKSON, ANDREW COLE
Q611312025  DOVER, NH COWAN, SAMUEL JEFFREY
UGHBENAS  DOVER, NH GOSLIN, DEREK ROY
Q6/2612025  CONCORD, MKt ROWELL, NATHAN JANES
G76I2025  CONCORD,NH WARNER, TOBIAS JACOB
0710912025  CONCORD, NH FLANHERY, DALTON JAMES
07030/2025  CONCORD, NH CUNNINGHAR, SEAN KETH
ceniiabls  DOVER, N BREINING, SHANE FRANCIS
08HBE025  CONCORD,NH DAVIS, ALEXANDER JOHN
08/19/2025  CONCORD, NH BORQHI, DEREK MICHAEL
0812512025  DOVER, NH DAWSGON, ROBERT WILLIAM
o8130/2025  DOVER, NH TAYLOR, TREMT MICHAEL
09N NOVER, NH RICARD, TREVOR SCOTT
09/21/2025  DOVER, NH O'LEARY, JOHN WILLIAM
097252025  CONCORD,NH GAVILL, BRYAN TYLER
091252025  CONCORD, NH GAVILL, BRYAN TYLER
QURE028  CQNCORD, NH BARRETT V, JAMES JOSEPH
1/09/2025  ALTON BAY, NH PATE, BRYCE RICHARD
112412025  DOVER, Ni ALDEN, CHAD ROBERT
19313025 DOVER, NH MACAIONE, ANTHONY JAMES
1211742025 DOVER, MR CURRIE, SESASTIEN ALEXANDRE

69

Mather's/Parent's Name
SMITH, STACT EOUANIER
YANLOO, AMY LYNNE
HENDERSGH, HALEY MAE
FISHER, VICTORIA ANH
HERMONAT, TATUM JETT
NGLAN, LAUREN BOLTZ
WALSH, CHELSIE ROSE
DUSSEAULT, KYRIE ANN
RADCLIFEE, ASHLYN DAWN
DREYER, KEREN LOUISE
SOULIERE, SAMANTHA VIOLET
TUTTLE, FELICIA MARIE
FURBUSH, EMMALEE ELIZABETH
JAGKSON, NATASHA MARIE
COWAN, SARAH ANN

GOSLIN, AMBER PATRICA CARMELLA
HICASTRO, ARIANNA LYHN
WARNER, EMILY MAUREEN
FLANNERY, AMBER CHRISTING
CURNINGHAM, ANNAL YN BAMAL
BRENING, MEAGAN CERISTINE
RAE, HAWLEY LYNN

BORGHI, BAYLEE ANN
DAWSON, KAYLA ELIZABETH
TAVLOR, MEGAN EUIZABETH
RICARD, BROOKE LEGH
STANLEY, ALYSA RIANNE
MACDOUGALL, CHELSEA LYNH
MACDOUGALL, CHELSEA LYNN
DERGEVIN, BRITTHEY ANM
PATE, KATIE ELIZABETH
ALBEN, LUNA FAITH

MACAIONE, MORGAN LEE
CURRIE, LINDSAY FAYE

Total number of records 34



0132026

Person A's Name And Residence

BURNS JR, MARK CHRISTOPHER
ALTON BAY, NH

WILDE, OWEN EDWIN
ALTON BAY, NH

BAKER, LANDON JOHN
ALTON, NI

AGOSTO JR, DAVID JASON
ALTON BAY, NH

RAPP Hl, KENNETH JOSEPH
ALTON BAY, NH

BRENNAN, CAMERON DAVID
ALTON, NH

CLIFFORD, DYLAN ROBERT
ALTON BAY, NH

HORNYAI, RYAN NICHOLAS
CIBOLO, TEXAS _
SHAFER, DAVID EDWARD
ALTON, NH

KIRKPATRICK, DANIEL WALTER
ALTON, NH

STANTON, CHARLES NELSON
ALTON, NH

PERRY, MICHAEL JOSEPH
ALTON, NH

NEWHOUSE, FRANK DAVID
ALTON BAY, NH

AGERSEA, PAUL CLIFFORD
ALTON, NH :

SRBEK, VALDIMIR STEPHEN
ALTON BAY, NH

" DEPARTMENT OF STATE
DIVISION OF VITAL RECORDS ADMINISTRATION
RESIDENT MARRIAGES FOR ANNUAL TOWN REPORT

0110112025 - 120312025
—ALTOM .
Person B's Name And Residence

GAYTAN NAVARRO, GABRIELLA
ALTON BAY, NH

MCKONE, JAMIE LEE
ALTON BAY, NH

BELOIN, RYAN MCKENNA
ALTON, NH

CAFARELLA, DESIREE MARIE
ALTON BAY, NH

JACKSON, SAVANNAH RUTH
ALTON BAY, NH

FISHER, VICTORIA ANN
ALTON, NH

BRAYSHAW, CASSIDY ARIN
CONCORD, NH

DANEAULT, MARIA SUZANNE
ALTON, NH

HUYCK, TRACY KATHYRN
ALTON, NH

DANEAULT, JILL THERESA
ALTON, NH

SPINALE, ELIZABETH MARY
MOULTONBOROUGH, NH

NOYES, ANNABELLE FAITH
ALTON, NH

CASSAVALGH, CORRINE SUSAN
ALTON BAY, NH

COLLINS, CAROL ANNE
ALTON, NH

PISATURO, MARIA ANNA
ALTON BAY, NH
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Diste of Manlage
01192025

0412412025
051222025
05/27/2025
QGM 212025
N6M4£2025
06M14/2026
06712025
07H 12025
07912025
08162025
0910612025
10182025
11/0242025

110542025

Total number of records 15



01/03/2026

Decadent's Names
JOYCE, SANDRA JEAN

CALEY, LINDAE

NEWTON, REGINA CLAIRE
MORSE, ANN BEWLEY
WATERMAN, JULIA ELLEN
WATERMAN, ELEANOR MAY
GLIDDEN, GERALD ALAN
MOORE I, THOMAS £OUIS
BAIRSTOW, BRUCE H
GUEVILLON, CONCETTA M
SHIELDS, CHARLES M
SNELL, DARLENE A

RYAN JR, WILLIAM ANDREW

ARCHAMBAULT, GERARD FRANCOIS

TOUSSAINT, PAULA MARIE
FOGG, RICHARD GEORGE
FERBER, PETER WOODWARD

BLANCHARD, ROSE R

GIROUARD, BONNA MARIE
HALLSTROM, ELAINE HELEN
KIRKPATRICK, CAMERON
SHELDON, BEVERLY ANN
ABRAHAM, MARIANNE
JOHNSON, LINDA KILBURN
MELLON, JANNA LYNN
MACINAIS JR, NORMAN RAL PH
FRY, JUDITH ELLEN
JACKSON, MICHAEL CARL
MARRAFFA, EDWARD ROGER
GASS, GEORGE KENNETH
DAHLE, FRANCIS THOMAS
WRIGHT, CHARLOTTE JUNE
LEVASSEUR JR, ROBERT Y
NADEAU, NORMAN R

PLANTE, RICHARD ERNEST

DEPARTMENT OF STATE
DIVISION OF VITAL RECORDS ADMINISTRATION

RESIDENT DEATH FOR ANNUAL TOWN REPORT
01/01/2025 < 12/31/2025

Deatl: Date
G1A08/2026

01/10/2025%
0171472025
01H19/202%
0172072025
01123/2025
01430/2025
02104/2025
0211012025
02111/2025
0241342026
02/19/2025
03710/2025
03512028
Q031712026
03232025
03/23/2025

0342712025

Mother'a/Parant's Name Prior to
First Marriage/Clivil Union
BURRIS, DAISY
HUNTER, DOROTHY
MURFHY, MARGARET
TOPPING, ELIZABETH
HEBERT, ROSE
ELLIOTT, MARION
CLOUGH, MABEL
SENTE, MARGIT
WETZEL, CLAIRE
STAFFIERI, ANNA
MUTTART, ANNIE
VARNEY, ESTELLA
EATON, AGNUS
TANGUAY, MARIE ANNE
NICOLL., ELAINE
LASKEY, SHIRLEY
WOODWARD, PATRICIA

PELLIEANE, FRANCES

GWARDYAK, STANLEY

KIRKPATRICK, GEORGE

MARRAFFA, ROSARIO

LEVASSEUR SR, ROBERT

=-ALTON, NH =

Death Place Father's/Parent's Name

ALTGN DENAULT, EUGENE

CONCORD ENGLISH, LANSING

WOLFEBGRO DALEY, FRANCIS

ALTON 8AY MILES, IGARL

DOVER HASTIE, DANA

ALTON BAY EAMPER, ROBERT

WOLFEBORQ GLIDDEN, AUGUSTUS

ROCHESTER MOORE I, THOMAS

CONCORD BAIRSTOW, BRUCE

ALTON LORUSSQ, SABATO

ALTON SHIELDS, JGHN

ALTON DORE, DONALD

ALTON RYAN SR, WILLIAM

ALTCN ARCHAMBALILT, DORIUS

PORTEMQUTH COURTEMANCHE, KENNETH

ALTON FOGG, GECRGE

ALTON FERBER, HUBERT

ALTON COLOMBO, PETER
DAI2002025  ALTON BAY NORTON, HERBERT
0426512020 CONCORD
0412572025  CONCORD
05/0472026  ALTON SCHRIBER, ELMER
05/05/2026  LERBANON RYAN, JOHN
DS28/2025  LACONIA IGLBURN, FLOYD
06H5/2025  EXETER BLAKE, BRUCE
DBHY2026  ALTON BAY MACINIGS, NORMAN
06/20/2025 ALTON MATSON, DONALD
071472025 ALTCN JACKSON, JOSEFH
C7126/2025  CONGORD
0772772026 GONCORD GASS, GEORGE
DAD4I2026  NASHUA DAHLE, FRANK
0810472025 ALTCN HORNE, LLOYD
08/04/20256  CONCORD
08/13/2025 ALTCN NADEAU, RAYMOND
081772025 ALTCN
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PLANTE, GERARD

BARKER, DOROTHY
WYSOCK], IRENE
PHILLIPS, BARBARA
HOEFERMAN, BETTY
MCNALLY, MARGARET
GARDNER, RUTH
QUINN, DONNA
CROCKER, MYRTLE
PERKING, SHIRLEY
DAVIS, HELEN
JALBERT, THERESA
DURKEE, LOUISE
MANION, BRIDGET
LITTLEFIELE), ELEANOR .
DUYAL, MARIZ
BARCN, ORJZE

NOT KNOWN, MARIE



01/03/2026

Decedant's Name
SANDERS JR, JOHN H

MCKENZIE JR, KEMNETH RUSSELL

PALLSON, NANCY HAMPTON
BLOMERTH, SCOTT CHARLES
BLOMERTH, ROBYN MARIE
CIAVOLA, ROBERT JOHN

MARSTON, VIRGINIA

MESLUSAN, CHRISTOPHER EDWARD

SEWARD, MICHAEL PATRICK
FEGER, THERESA MARIE
WOOD, SUSAN MICAELA
EOWARDS, ELIZABETH ANNE
DOWNING, CAROL LYNN
ANDERSEN, DEBORAE JANE
WEBB JR, JOHN OLIVER
FADLEY, DOANE JOSEPH
WHITE All, FREDERIC JOSEPH

MALO, BARBARA ALMA

DEPARTMENT OF STATE
DIVISION OF VITAL RECORDS ADMINISTRATION

RESIDENT DEATH FOR ANNUAL TOWN REPORT
01/01/2025 - 12/31/2025
~ALTON, NH -~

Death Date
082412025

0910712025
091612026
092012025
091202025
(OF2472025
GOr2TI2025
1110612026
11052025
1112512025
1200312025
121062025
1210072025
120112025
1211212025
12M142025
23102025

AH32025

Death Place
DOVER

CONCORD
ALTON
GILFORLD
GILFORD
ALTON
ALTON
OSSIPEE
ALTON
ALTON
WOLFEBORO
ALTON
PORTSMOUTH
ALTON
MADBURY
ALTOM
WOLFEBORO

ALTON

Father'sfParent's Name
SANDERS SR, JOHN

MCKENZIE SR, KENNETH

DAVIS, STANLEY
BLOMERTH, FRANCIS
ZEC, THOMAS
CIAVOLA, JOMHN
LEWIS, LUCIEN
NESLUSAN, JOSEPH
SEWARD, THOMAS
HERNE, THOMAS
STEWART, DAVID
PYFPER, JOHN
DOWNING, PAUL
EASTON, HARRY
WEBB, JOHN
FADLEY, THOMAS
WHITE JR, FREDERIC

BOUETTE, RALPH
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Firet arriagarcivi Onion
UNKNOWN, UNKNOWN
RIEL, HELEN

PORT, DOROTHY
DAMON, GERTRUDE
MATSGN, MAUREEN
DELUCIA, RITA

BROWY, IRENE
KNUROWSKI, CAROL
WITTEN, CAROLE
FOLTMANN, ANNA
SKRIEPIETZ, MARCELLA
COOK, CARCLINE
LEONARD, MARGARET
BEGGS, JANE
HEYLIGER, ANNE
LAFOND, ELIZABETH
LEBAM, EVELYN

BROOKS, ALMA

Total number of rocords 53



Annual Report of the Alton Water Works Department

At the heart of the Town of Alton, the Water Works Department provides more than
just a utility service, it delivers a vital resource that supports public health, fire
protection, economic stability, and quality of life for our community. Every day, our
mission is to ensure that residents and businesses receive safe, reliable, high-quality
drinking water they can depend on.

Water is fundamental to everything we do. From meeting daily household needs to
supporting emergency services, our system plays a critical role in keeping Alton
running. The department remains committed to maintaining infrastructure that is
dependable today while responsibly planning for future system needs.

Alton Water Works operates and maintains two pump stations, approximately 17
miles of water mains, 67 fire hydrants, and a 250,000-gallon water storage reservoir.
Our team works year-round, often behind the scenes to perform routine maintenance,
preventative care, and system monitoring to ensure every drop delivered meets all
applicable safety and quality standards. '

We continue to follow all regulatory requirements established by the U.S.
Environmental Protection Agency and the New Hampshire Department of
Environmental Services. Compliance, water quality, and system reliability remain top
priorities, and our operators work diligently to uphold the highest standards in all
aspects of system operation.

Throughout the year, the department focused on system improvements aimed at
increasing efficiency and accuracy. More than 200 water meters equipped with
advanced technology were installed across the system. These upgrades enhance meter
reading efficiency, improve long-term accuracy, strengthen protection against
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tampering, and streamline the billing process. We appreciate the cooperation of
residents who accommodated scheduled appointments during this effort.

In addition to ongoing operational improvements, the department has been evaluating
the long-term needs of the water system, with particular attention given to water
storage and fire protection capabilities. Adequate storage is essential to maintaining
sufficient fire flow and pressure during emergency events, especially during extended
firefighting operations when demand is high and sustained. Water storage allows the
system to deliver large volumes of water at required flow rates while maintaining
pressure for both firefighting and essential domestic use.

Planning discussions have included the potential for a future water storage tank
project to improve fire flow capacity, increase redundancy, and provide greater
operational flexibility across the distribution system. Additional storage can reduce
reliance on real-time pumping during emergencies, help stabilize system pressures,
and improve overall resilience during power outages or equipment failures. These
factors are critical to supporting effective fire suppression efforts and protecting life
and property within the community.

The Water Works Department is supported by a dedicated team of three employees,
two holding New Hampshire Grade 1 Treatment and Distribution licenses. They
provide dependable service to approximately 670 water customers. All administrative,
regulatory, reporting, and billing oversight responsibilities for the department are
performed by the Water Works Superintendent, ensuring continuity, accountability,
and streamlined operations.

As the year ends, | would like to extend my sincere appreciation to the Water Works
staff for their continued dedication and professionalism. Their commitment, technical
expertise, and strong work ethic are evident in the quality of service provided to the
Town of Alton each day. The community can take pride in the work being done to
protect and maintain this essential public service.

Respectfully submitted,

Courtney Mitchell
Water Works Superintendent
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REPORT OF THE WELFARE DEPARTMENT

Again, the Welfare Department saw an extremely busy year reviewing applications for
assistance and helping those households who were eligible in accordance with our Town
Welfare Guidelines. We continue to assist approximately 20 families with rental, food
and utilities. '

Our department is very fortunate to have other charitable agencies, which we can count
on, to help our needy families. These include but are not limited to, Alton Community
Services, Operation Blessings, East Alton Fire Association, St. Katharine Drexel Church,
Community Church of Alton, the Bay Church, 5t. Vincent d’ Paul, Mrs. Santa Fund,
Project Care through NH Electric Cooperative, Oliver Gilman Home Fund for the Elderly,
CAP and the many generous donations received from other organizations that fall under
the umbrella of assisting those households with financial troubles.

We appreciate the support we have received from the Selectmen and staff to assure
that every household’s needs have been met. If you know of someone who is elderly
and/or confined, please advise them to contact our office. Applications are necessary
to determine eligibility for assistance; they may be picked up at the Town Hall or mailed
upon request. Information received is confidential.

SUMMARY OF FINANCIAL ASSISTANCE PROVIDED

Housing $24,700.00
Utilities $76.00
Food/Prescriptions $59.42

Miscellaneous $1,500.00

Total $26,335.42

HEIDKE TRUST FUND ASSISTANCE

Caregivers $0
Prescriptions $0
Miscellaneous $0
TOTAL $0
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Zoning Bosrd of Adfustme

nt Applications - 2025

Tvpe of Apnl,

Commenis

Z25-03

Z25-4

Brones & Victoria Keunedy, Owners

Pct Mountatn Su. wul Zowgo, 1
Rty Ball Revouatle Living ‘Trust, Batty Bell,
Trustes

Vrianes

121212004

250 43737 [Norton, Qwierd Specinl Exceptian 12/10/2024 1272025
Susan I Lord, Agent lor J han & Asnsoda

Z2Iuy2 43437 MNorton, Ovwnors Eqitable Walver 12/10/2024 1/2/2025
Prospeet Mouinin Survey, Paul Zuzgo, Agent for

Vitianes 17272025

192025

‘Withdrawi 2/12/25

22508

49132

Prospect Mountain Survey, Paul Zozgo, Agent for
Botty Ball Rovacablo Living Trust, Betty Bell,
Trustes

Vitisoes

L9/2023

Withdravwn 2/12/25

L2306

49/32

Prospeet Momttain Swrvoy, Paul Zuzgo, Agent for
Belty B3ell Revooable Liviig Trust, Baity Bell,
Trustes

Wurianes

11972025

Withdeawn 2/12/25

AD/3L

Yrospect Moundain Survey, Paul Znzgo, Agoent far
Botty Boll Revocable Living Trust, Detty Ball,
| Trustee

Virianes

1/9/202%

‘Withdrawn 2/12%/25

34753

_{Trustee

‘ David c1la, Agont fu Alton Bay Christian

Praapect Mountain Survey, Paul Zuzgo, Agut for
Retty BelE Revooable Living Trust, Betly Rell,

Canfarence Center, Jonathon ‘Tymon, Exeoutive
Dircotor

WVarkanes

102028

Egitable Waiver

24472025

3/0/2025

Withdrawn 2/12/23

#2510

34/33

David Parslla, Agent for Alton Bay Chulstian
Conl Center, Jonathon Tyman, Bxecutive
Director

Variancs

2/4/2025

3/6/2025

225411

34433

David Porefln, Agont for Alton Bay Charistiun
Conference Center, Jonathon Tytan, Bxacutive
[Fxireotor

Varignes

20472025

36,2025

15/9-3-1

Changing Seasons Bngineering PLLC, Stephanie
Richard, Agent for Ruchacd Lundy, Dwner

Special Exception,

/542025

i

£23-14

26/4

49/32

LIC, Owners

Progpect Mowusan Sucvey, Pael Zuzgo, Agent for

Foffrey Green, Agent for Bucky & Joey Holdings,

Bruce Campagna

Special Exceptlon

Varianeo

2/6/2025

22412025

3/6/2025

4/3/2025

49732

Prospect Mountain Survay, Paul Zozgo, Agent for
Bruce Campagoa

Vinganco

2/24/2023

4/3f2025

49132

Prospect Mountain Survey, Paul Zuzgo, Agent for
Bruce Campagna

Varjmee

224/2025

4/3/2023

49/32

Prospect Mountuin Survey, Paul Zazgo, Agent for
Bruoe Campagna

[Variance

213412025

4/3/2025

49432

Prospeet Mountnin Survey, Paul Zuzgo, Agent for
Bruce Compagnn

LEqgitable Wuiver

2/24/2025

4/3/2023

Z25.15

Prospeot Mountain Survey, Joshua Thibeault,
Agent for Waller P Borowskd Living Trust, Waller
& Janico Borowski, Trustees

Bpecial Bxeeption

342025

Prospect Mountain Survey, Joshug Thibeault,
Agent for Walter P Borowski Living Trust, Walter
& Tanice Borowski, Trustees

Varidance

2025

ik

Prespect Mountain Survey, Joshua Thibeauls,
Agent for Walter P Borowski Living Trust, Walter
& fanico Borowski, Trustees

[Vartance

25

6/1

Prospect Mountain Survey, Joslua Thibeault,
Agent for Wakter P Borowski Living Tiust, Walter
& Tanice Borowski, Trustees

[Varianco

372025

#

6/ 1

Prospect Mountain Survey, Joshua Thibeault,
Agentt for Walter I Borowsk Living Trast, Walter
& Yanleo Borowski, Trustees

Varence

3/412025

withdrawn 4/3/2025

6/1

Prospect Mountain Survey, Joshua Thibeault,
Agent for Walter P Borowski Living Trost, Walter
& Janice Borowsld, Trostecs

Varincs

3/4/2025

withdrows 432025

Z25-16

213

IS Architects Interiors, Timoty Giguere, Agett
for Frogwood, LLE, Brinn Uaderwood, Manager

Special Bxceptlon.

37572023

|4/3/2025

213

TMS Architeots Interlors, Thnothy Giguere, Agenl

/512025

4312025

for Frogwoad, LLE, Brian Underwood, Mana

Speclal Bxception

£25-17

4/1.3-0

TF Moran, Ine., Alan Roscoe, Agent for Treasure
Coast SPF, LLE, Don Sorrentino, Owrnct

Specinl Exeeplion

3/5/2025

5/1/2025
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TOWN OF ALTON
COMMUNITY ORGANIZATIONS
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2025







Alton Garden Club
2025 Annual Report

The object of the Alton Garden Club shall be: to stimulate interest in home gardening and horticulture; to -
encourage the protection of native trees, plants and wildlife; and to aid in community planting, The Alton Garden
Club welcomes all area residents who share these interests.

Alton Garden Club's monthly meetings are held April through November with educational opportunities for
members and guests. Our 2025 programs: Indigenous Foods and Plant Life, Blueberry Farming, Roses,
Permaculture, Toxic Plants in New Hampshire, Vintage Container Gardening, and Terrariums. These programs
were presented by our knowledgeable Alton Garden Club members as well as others with expertise on the topics.
Members were given the opportunity to attend the University of New Hampshire Macfarlane Research
Greenhouse Open House during an April field trip. Our annual Plant and Yard Sale held the first Saturday in June
provided monies for the fifteen hundred dollar Doris Barnes Scholarship presented to a graduating Prospect
Mountain High School student. During our November Annual Meeting we enjoyed each others' company while
recapping the season's accomplishments and electing officers for 2026. Winter months are a time for planning the
next season's programs and preparing the Alton Garden Club annual booklet for publication.

- We are dedicated to the beautification of the Town of Alton. We plant and maintain the flower barrels at Alton Bay
and on Main Street. Our volunteers tend to the many public gardens throughout our community: Alton Town Hall
Gardens, Gilman Library, Ginny Douglas Park, the Bandstand Garden, New Riverside Cemetery Garden,
Downing Triangle Garden, Monument Square and Railroad Square Park. During 2025 we expanded our perennial
plantings at Railroad Square and added a layer of a natural mulch to finish the task. Alton Garden Club donated
perennials and our labor to help make the Alton Central School outdoor classroom garden a reality. Each year we
provide seasonal decorations at the gazebo at Ginny Douglas Park and wreaths and garlands for town buildings
and Old Riverside Cemetery fencing.

Each year we show our dedication to the Town of Alton through donations to the Alton Food Pantry and Mrs.
Santa Fund and through participation in community events: Alton Old Home Day Parade, Market on Main,
Harvest Happening, Scarecrows in the Square and the Festival of Trees.

During 2025 we continued our outreach to the community through Baysider articles and website postings at
Altongardenclub.com, but have also added a new Facebook page. As has always been the practice, our meetings
are open to the public. Our membership remains strong and active,

We look forward to our continued partnership with the Town of Afton and are grateful to be part of the beautiful
Alton community.

The 2025 annual booklet was dedicated in memoriam of Hali Wilde and Myra Meier.
Respectfully submitted,

Pegpy McKinney, President
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2025 Annual Report (October 2024
to October 2025)

5y R e e A

elkap ange
Conservation Coalition

The Belknap Range Conservation Coalition (BRCC) is a non-profit organization whose mission is to promote the
conservation of open space, responsible stewardship, and low impact public enjoyment of scenic, natural, recreational and
historical resources of the Belknap Mountain Range. Participating members include individuals/conservation commission
members from the project area towns of Alton, Belmont, Gilford and Gilmanton as well as dedicated individuals who share
an avid interest in the many resources that the Belknap Range provides. Conservation organizations with participating
members include the Society for the Protection of NH Forests (SPNHF); Lakes Region Conservation Trust (LRCT);
Belknap County Sportsmen’s Association (BCSA); Belknap Range Trail Tenders (BRATTs); Gilmanton Land Trust (GLT);
New England Forestry Foundation (NEFF) and the Belknap County Conservation District (BCCD). The town of Barnstead
has also supported BRCC with a membership.

Belknap Range from Wolfeboro courtesy of John Gisis

Along with working to protect the largely unfragmented natural landscape that makes up the Belknap Mountain Range,
BRCC also educates the public about the significance of the resources of the Belknap Mountain Range; develops, promotes,
and implements methods and strategies for ensuring the long-term protection and responsible stewardship of these
resources; and promotes opportunities for low impact public enjoyment and recreation. BRCC strives to facilitate
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‘cooperation and communication among conservation organizations, municipalities, other governmental entities and area
landowners, BRCC helps coalition members secure funding, technical assistance and other resources for carrying out
programs in support of this mission. The Belknap Range Trail Tenders (BRATTS) is a member organization. This year they
had 27 volunteers that spent 7 workdays on Lockes Hill, the Brook Trail on Gunstock and the Round Pond Trail.

At our October Annual Meeting, Lisa Morin, Dan Tinkham and Don Watson were reappointed to the Board of Directors, all
for 3-year terms. Also at the Annual Meeting, the current officers: Russ Wilder, Chairperson; Lisa Morin, Secretary; and
Nanci Mitchell, Treasurer, were reappointed.

During the year, with the exception of July, the Directors met quarterly via Zoom conference. The July meeting was held in
person at Russ Wilder’s home in West Alton. The meetings offer important opportunities for members to share information
about parcels within the focus area. At these meetings we focused on sharing information on parcels of land that may be
available for conservation in the Belknaps. We are monitoring several such parcels and are supporting contacts with
landowners who might be willing to participate in land conservation projects.

In April, members attended the Annual Saving Special Places Conference at the Grappone Center in Concord. Also in April,
members participated in the Forest Society’s Mount Major Earth Day cleanup. Members routinely attend workshops and
meetings held by the NH Land Trust Coalition.

BRCC continues to monitor management activities on acquired parcels and we continue to pursue additional conservation
possibilities in the Belknap Range. For more information on the BRCC, please visit our website at www.belknaprange.org
or contact the Belknap Range Conservation Coalition at PO Box 151, Gilmanton IW, NH 03837 or email us at
info@belknaprange.org,

Respectfully submitted,

Russell J. Wilder, Chair
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Lakes Region Planning Commission

103 Main Street, Suite 3
' ' ' FY25 Annual Report

Towwn of Altown

" Meredith, NH 03253

603-279-8171 ] www.lakesrpc.nh.gov

The Lakes Region Planning Commission {(LRPC) is a voluntary association of 31 communities that span across the counties of Belknap, Carroll, Grafton, and
Merrimack, and is enabled under RSA 36:45. The LRPC acts as an essential conduit for federal funding for many programs including Watershed Management,
Transportation, Hazard Mitigation, Brownfields, CDBG, and Household Hazardous Waste. The LRPC employs highly trained professional staff to provide a wide
variety of cost-saving local services as presented below, and coordinates transportation, land use, economic development, and environmental planning at the
regional level, A twelve-member Executive Board, together with municipally appointed Commissioners, governs the LRPC. Operations are overseen by the
Executive Director.

The LRPC recognizes that the foundation of regional decision-making lies within local communities. Membership provides access to a wide range of services
and resources including:

s Environmental Planning such as Watershed Management, o Economic development assistance including COBG and NBRC.

Household Hazardous Waste, and Brownfields. * Transportation planning includes Ten Year Plan project inclusion,

» Technical assistance with Master Plans, Circuit Rider assistance, Scenic Byways Planning, Corridor Management, Transportation
Capital . Improvement Plans, Hazard Mitigation Plans, Alternatives Program and Congestion Mitigation Air Quality grant
Developments of Regional Impact, and Zoning & Site Plan funding.

Regulations.

The following are highlights of the FY25 services provided and available to your municipality. For our full FY25 Annual Report, inclucing regional services,
please visit the About LRPC page on our website at hitps://lakesrpc.nh.goy.

Brownfields » LRPC provides Brownfields Assessment and Reuse Planning funding for priority redevelopment sites, as
well as assistance for municipal Clean-up Grants.

Culverts 8 Closed Drainage » LRPC provides fee-based inventory and analysis of municipal culvert and closed drainage systems to

Systems (CCDS) help with municipal asset management and capital funds planning.

+ A scope of work and pricing for the summer 2026 culvert assessment projects is currently being
evaluated by the town.

Developments of Regional s Per RSA 36:56, LRPC reviews Developments of Regional Impact as determined by local land use boards,

Impact (DRE) » In accordance with NH RSA 36:54, the LRPC conducted one DRI review as requested by the Town of
Alton conceming the following:

Applicant; The Lakes Hospitality Group
Project: Subdivision at Cherry Valley Road

Economic Development 8t « LRPC assists communities with Housing Opportunity Program grant activities such as Housing Master
Housing Plan Chapters, Accessory Dwelling Units Ordinances, and Tax Increment Financing districts.

« LRPC provides regional support for the Northen Border Regional Commission grants.

» The 2023 Housing Needs assessment is compiete with an update on the way. Visit our website to access
a copy and understand your community's needs.

+ LRPC provides regional support for Community Development Block Grants.

General 8 Technical
Assistance including Circuit
Riding, Master Plan,
Ordinance and Regulations

A public request regarding a turning lane on Route 11A in Alion was addressed and resolved. Planning
Board minutes were reviewed in preparation for a potential Development of Regional Impact.

LRPC works with Town Officials to fill vacancies and/or maintain Commissioner and TAC membership.

As a member of the LRPC, Town Officials are encouraged to contact us regarding our services or any
other regional planning related issues.

Land Use Board members are encouraged to reach out with technical or process related questions.

Fee-based services provided include Master Plan Chapter updates, Capital Improvements Plan
Assistance, Ordinance drafting, and Site Plan & Subdivision Regulations development,

GIS Mapping

LRPC is a great resource for land use planning maps. LRPC provides both digital and large-scale hard
copy zoning, town road, natural resource or community facility maps.

Homeland Security and

LRPC provides consulting services for HSEM Hazard Mitigation Plan grants, including Plan audit, update,
and community outreach, ' :

Emergency Management

84




(HSEM)/Hazard Mitigation
Plan (MMP)

Household Hazardous Waste
(HHW) Collection

Correspondence with Alton officials addressed ongoing management of the Lakes Region HHW Product
Facility. A meeting with Alton DPW personne! discussed participation as a host site, with outreach
materials provided. Support was given for Alton's participation in the regional collection and for
disposal of extra manifested waste from the transfer station. A site visit was also conducted with Tradebe
and the Alton Site Coordinator.

LRPC cocrdinated our 39" annual HHW collecticn event in the Summer & Fall of 2025, This event was
widely promoted to reach the maximum number of households to provide a safe disposal option for
residents in our participating communities.

Alton Household Participation (among ali collection sites): 129

Thank you to the Town of Alton and the Alton Transfer Station for serving as one of our regional
collection sites. A total of 127 vehicles from our participating communities dropped off items at this
location.

Please visit our website (lakesrpc.nh.gov) if vou missed this year's collection for alternative disposal options.

Planning & Land Use
Regulation Books

Coordinated the purchase and distribution of 340 copies of the annual NH Planning and Land Use
Regulation books as part of a ragional bulk purchase at a savings of $113.00 per book/e-book and $198.00
per book with supplemental e-book for a total regional savings of $40,375.00.

Road Surface Management
System (RSMS)

LRPC offers fee-based inventory and analysis of municipal read surface systems to support asset
management and capltal planning efforts.

Solid Waste Management

LRPC provides a w;de range of services to solid wasie operaters throughout the region including
information, training, signage, roundtable evants, reglonal purchase opportunities, and much more.

Transportation Planning

Y

LRPC is the regional contact for:

o Municipal submissions of projects to the State's Ten-Year Transportation Plan (TYP), as well as host
of the Transportation Advisory Committee (TAC). As a member of the LRPC, Town Officials are
encouraged to contact us regarding their TAC appointee.

o The allocation of federal highway funding, including Transpcrtation Alternatives Program (TAP),
Congestion Mitigaticn Air Quality {CMAQ) grants.

o Other NHDOT programs such as Highway Safety Improvement (HSIP), Scenic Byways, and Complete
Streets.

LRPC staff conducted traffic counts at four locations within Alton as requested by the municipality or by
the NH Department of Transportation.

Watershed Management
Planning

LRPC provides community assistance with both NHDES 804b Watershed Assistance Grants, and 319
Infrastructure Grants.

The LRPC is a participaticn-based organization where Commissioners have the final say on the annual budget and can determine what services the
organization provides. » Alton representatives to the LRPC during FY25 were:

Commissioner Term Expiration TAC Member Term Expiration
Vacant Vacant

Alternate Term Expiration TAC Alternate Term Expiration
Vacant Vacant

Respectfully submitted,

Shanna 8. Saunders

Executive Director
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Alton NH Swap Shop
Report for 2025

In February of 2024 the Alton BOS was approached with the request to reopen the town Swap Shop.
Some research of NH Swap Shops was presented to show the need for such a facility and a plan was
presented to help re-open it as the old one had been closed due to Covid. Richard Shea , one of the
Selectmen, volunteered to look into it. Mr. Shea then did his own research and approached the Board
again in the summer with his findings. Forward progress continued with a 5 person Committee, Mr.
Shea as director. The BOS determined that the insurance company PRIMEX would insure it and a
location was selected at the Recycle Center that was away from congestion. In the meantime Mains
Electric of Alton, offered to put in electricity to the building helping to make this effort possible.

Progress continued in November of 2024 when the DPW created a road to the new area, flattened and
graded the location and placed a 9’ by 40’ Conex ( Shipping Container). After determine that the new
Swap Shop could be made safe by structuring its operation and restricting what could be donated they
designated $4000, in March of 2025 for its completion .

In the meantime a training class was provided for future volunteers. About 20 townspeople attended
and signed permission slips provided by the town that allowed them to volunteer. The information
given at the training was based on the instruction book from Lee NH as they run a very successful
shop. The Committee, and the information obtained at that meeting, determined the hours of
operation....9-12 everyday the Recycle Center was open (Friday-Monday) and that a minimum of 2
volunteers would be available each 3 hour shift. A program was set up, on line, so people could pick
the hours they worked. Other work on the building continued with much of the labor volunteered.

The Alton Swap Shop opened on May 30th 2025

Immediately, it became clear that 2 volunteers were not enough to handle the volume of donated items,
man the" intake table” and direct traffic. At first it was a stretch to make sure there were enough
volunteers as 3-4 were needed meaning 12 up to 16 on a weekend but over the summer more and
more townspeople came forward to help. By the end of the season, October, 12th, over 30 volunteers
volunteered often with even more occasionally.

There were quite a few differences with this Swap Shop and the “Old” one: 1. the new location made
the traffic pattern safer. 2. the many rules as to what could be donated and that everything taken was to
be taken at “there own risk”. 3. Volunteers would place the items in specific locations such as “ Sports”
“Decorations” “Kitchen” etc. 4. all items were to be inspected at the “ intake table” before placed in the
shop 5. Many more volunteers were needed for to keep the shop safe and organized

As to the success of the shop...The amount of items that came in went out was amazing! There was no
way it could be determined how much was actually recycled but there were days when the shop would
be full and the next day it would all be gone, only to fill up again. Nore was it possible to figure out how
many hours were donated as those scheduled would show up and others would come to help with the
11:00 rush. ( usually the busiest time) There were well over 1,000 hours given to maintain the shop.

Seeing the happy faces on those donating and shopping as well as the willingness of volunteers to help
made for a wonderful experience. Children donated one of their toys and then went shopping.
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Grandmothers helped themselves to toys and crafts for visiting grandchildren. Weddings were
equipped with tea services and florists took vases. Treasures were given and taken. The shop closed

for the season on the 12th of October having served the community for 74 days.
L.ooking forward to next year.
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TOWN OF ALTON
DELYBERATIVE SESSION
FEBRUARY 4, 2025
PROSPECT MOUNTAIN HIGH SCHOOL

Town Moderator, Gene Young, welcomad 33 voters to the 2025 Delibarativa Seasion at 6:04 pm,
Allln attendance rose to Pladge Alleglance to the Flag of the United States of Americs,

Moderatar Young reminded everyone voting to make sure they had a volers eard, He stated, "Coples
ofthe warrant and Mederatox's Rules are availabla In the back of the room.” He added that he
would not be reading the rutes since they are the same rules that ave been followed for a number
of years, Ha askid for any questions, hearlng none he moved on to introduction of the head table,

Board of Selectmen:

Paul LaRochelle, Chalrman

Niclk Buonopane, Vice Chalrman
Andrew Morse

Richard Shea

Drew Carter

Ryan Heath, Town Administrator
Stephen Whitley, Town Attorney
.Laura Parker, Flnance Managey

Budget Comunitten:

Ellzabeth Varmey, Vice Chalrman
Priseilla Terry, Member

Greg Fuller, Momber

Hal Shuvtleff, Mamber

Cheisti Wood, Member

Jennifer Cotling, Town Clerk
Carol Long, Recording Secretary

Supervisors of the Checklist:
Valarie Tarbell |

Raymeoend Johngon

Lisa Kellor

Paul LaRochalle read the Selectmen’s Report of 2024,

Moderatot Young explalned in Albon the Town Meoting is a two-step process, The first step Is the
Deliberative Session and the secomn 1s the Blection on Tuesday, March 11t at Prospact Mountain
High School batween 7:00 am and 7:00 pm, Voting atthe election will decide the Town and Schoal
Distvict warrant articles as well as electing the Town and School officlals, The warrant artlcle
Janguage will be decided upon at this Deliberative Session. Bach article will be moved, seconded
and read out tn full. An official will comment on and offer an egplanation on each tem. The floor is
then open for comments snd questions, 1f the wording of the wartant article remaies unehangad,
that warrant articles language s placed on tha ballot and no vote will be required. If there Is a vote
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to amend an article the successfully ameh_ded article will be placed on the ballat, This requires a
slmpla majority vote. Any artic]e ¢an be restricted for raconsideration once it has been considered,

Moderator Young ssked if there were any questions regarding the rules and procedures, Seeing
none ha vead the 2025 Warrant as follows: You are hereby notified to meet, at the Prospect
Mauntain High Sehool, 242 Suneaok Valley Road, on Tuesday the fourth (4¢h)of Pebruary in the
year Two Thousand and Twenty Five, boginning at six o’clock (6:00) in the evening, for the purpose
of deliherating upon the following warrant articles and further natified to mest for the Town
Elections to approve the Warrant Articles by ballot vote on March 11, 2025 at Frospect Mountain
High School 242 Suncoolk Valley Road from 7:00 am to 7:00 pm,

Maderator Young stated Article #1-7 cannot be amended due to thelie technical pature,

Axrticle #8; Benefit Pay Capital Roserve Trust Tund

To sea if the Town will vota to ralse and appropriate the sum of $50,000.00 1o be added to the
Benefit Pay Capital Reserve Trust Fund, previously established in 2000, Sald funds are
recommetuded by the Town Audltors to be used to pay for benetits acerued by Town employees
and redeemed when they leave employment with the Towsn, of Alton, in accordance with the
Town Personoel Policy. Recommended by the Board of Selectmen (5-0). Recommended by the
Budget Committee (5-1). (Mejority vote required.) (The estimated tax {mpact is $.02)

Paul LaRachelle moved Arelcle 8, seconded by Drew Carter,

Paul LaRoohelle stated the funds will be added to the existing capital reserve to pay for the
acerued benefits owed to employees leaving employment with the town, consistent with the
conditions laid out in the employee manual, The fund currenily hag a balance of $44,171.78,

No {further discussion.

Pawl LaRachelle made a motion to restrict reconsideration of Article 8, seconded by Drew
Carter. The motion passed with a favorahle vote and will go to the official ballot as written.

Article # Town Oporating Budget

Shall the Town raise and approprlate as an operating budget, not including appropriations by
special wartant articles and other approptintions voted separately, the amonnts set forth on the
budget posted witl the watrant or as amended by vote of the first session, for the purposes set
forth therein, totaling $10,407,350.00. Should this article be defeated, the Default Budget shall
be $9,729,012.00, which is the same as last year with certain adjustments requited by previous
action of the Town or by law; of the governing body may hold one special mesting, in
accordance with RSA.40:13, X and XV, to take up the Issue of a revised Operating Budget only,
This articla docs not inelude speaial or individual articles voted separately, The operating budget
appropriation shall be partialty offset by $531,303,00 of FEMA reimburserenis received by the
Town; this reimbursement does not apply {0 the Default Budget. Recommended by the Board of
Selectmen (5-0). Recotrunended by ’che Budget Committee (6 -0) (Mujority vote required) (The
estxmated tak impact is $4.41)

Greg Fuller moved Article 9, seconded by Elizabeth Varney.
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Cyduay Shapleigh stated that according o her calculations, If everything passes tonight, the tax
Impact would be $5.70, She asked 1f the Town agrees with her caleulalions, which there was no
respouse.

Cydney Shaplelgh asked, “how much was talken from the fund reserve to offset taxes this year?”

Ryan Heath, Town Admlinistrator, vesponded the Board chose to use $531,303 of unanticipated
income to offset tho operating budget instead of buying down the tax vate,

Cydney Shapleigh asled what the curvent fund balancs ts,

Ryan Heath answered $4.6 million,

Cydney Shaplelgh asked what is the maxlmum required by the State.

Ryan Heath answeved there is no requirement. However, the State’s suggestad maxiroun Is 17%
which would be $5.5 million, The State rocommends carrying 10-12% and not to ga lower than 5%
which 15 $1.6 million. 10% would be $3.2 miflion, The $4.6 million tncludes the $531,303 o
unanticlpated revenue we plan on using, ) .

Cydney Shapleigh stated agaln we are looking at $5.70 per 1,000 if everything passes, What would
that male our tax rate?

Ryan Heath vesponded that a lob more goes into the tax rate such as antletpated revenues,
education and county tax 5o he cannot say what the tax rate will be.

-Cydney Shap!eigh asked what the current Town portion of the rate is.
Paul LaRochelle answered $3.70,

Cydnay Shapleigh stated it would be over $5.00.

No further discussion,

Article #10: Water Worls Qperating Budget

Toy see if the Town will vote to raise and appropriate the sum. of $541,430.00 for the operation
and maintenance of the Water Disteibution system for the ensuing year, sald sum is to be offset
by users’ feos, Should this article be defeated, the Default Budget shall be $538,474.00, which is-
the same as last year, with cetlaio adjustments required by previous action of the Town or by law,
This article does not affect the tax rate and is fiunded by the end vsery, Recommended by the
Board of Selectmen (5-0). Recoramended by the Budget Comunlttes (6-0), (Majorily voto
required) {The estimated tax impact is $0)

Greg Fuller moved Article 10, seconded by Chrigti Wood.
Na fuether discugsion,

Elizabeth Varney made a motion to restriet reconsideration of Article 10, seconded by
Christi Wood, '
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Paul LaRochelle made an amendinent imotion to restrict recensideration of Article 9 and
Articie 10, seconded by Drew Carter Elizabeth Varney and Christi Wood were in favor of the
amondment. The motlon passed with a favorable vote, Axvticles 9 and 10 will go to the official
hallot as written,

Article #11: Capital Reserve Fund Appropriations
To see If the Town will vote to taise and appropriste the sum of $181,500.00 to be added o the
following capiial reserve fimds previously established:

Police Building Expansion CRE $10,000.00
Rock and Agphalt Crushing CRF $12,000,00
Building Depattment Vehicle CRF $3,500,00

Assessing Department Yehlcle CRF $3,500,00

Highway Sand Shed CRF $10,000,00
Sidewalk CRF $15,000.00
Senior Center Building CRF $20,000,00
Town Owned Packing Area CRF $20,000,00
Environmentsl CR¥ $20,000,00
Transfer Station Building & Site Improvemetits CRE $20,000,00
Jones Fiold CRE $12,500.00
Milfoil Treattnent Program CRF $10,000.00
Alton Bay Cotmunity Center CIRF $20,000.00
Water Bandstand CRE $5,000.00

Said funds 1o be raised through taxation, Recommendsd by the Board of Selectmen (5-0).
Recommended by the Budget Committee {3-1). (Majorily vote tequlred). (Yhe extimated tax
impact is $.08)

Paul LaRochelle moved Article 11, seconded by Drew Carter,

Paul LaRochelle ssked if the people wanted him to read the current fund balances in gray,
nebody came forward, Ho stated that these artieles wete combined to reduce fhe total numbet of
artloles,

No further discnssion,

Paul LaRochelle made a motion te restrict reconsideration of Article 11, seconded hy Drew
Carter, The motion pagsed with a favorahle vote and will go to the offickal hallot as written,

Article #12: Fire Department Rguipment Capital Resorve

To vee If the Town will vote to raise and approptiate $300,000.00 to be added to the Fire
Depariment Fauipment Capital Reserve Fund as previously established in 1973, Recommended
by the Selaoimen (5-0). Recommended by the Budget Committeo (6-0), (Majority vote required.)
(The estimated tax impact is §.13)

Andrew Morse moved Article 12, seconded by Nick Buonopane.
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Andrew Morse stated this money will b used to continue the current capitel improvetment plan,
The funds are needed to repair and replace all the apparatus and equipment used by the Fire
Depariment. The fund curently has a balance of $1,715,380,82,

No further discussion.

Avdrew Morsoe made n motion to resirict reconsidersdtion of Avticle 12, seconded by Nick
Buonopane. The motion passed with a favorable vote amd will go to the official ballot ag
written.

Axtiele #13: Fire Stations Capital Reserve

To see if the Town will vote to raise and appropriate the sum of $300,000,00 to be added to the
Fire Stations Capilal Reserve Fund previously established in 2005. This fund i3 utllized in
conjunction with the capital improvement plan for the replacement of Fire Department buildings,
Recommended by the Board of Selectmen (5-0), Recommended by the Budget Committee (6- 0)
{Majority vote required) (The estimated tax impact is $.13)

Richard Shea moved Artlcls 13, saconded by Nick Buenopane,

Richard Bhea stated this capital reserve fund was established to add funds for future
Iraprovements and repairs to the Fire Department. The fond currently bas a halance of
$343,723.08,

Ruth Larson asked whera the nombers in this artiele come from.

Paul Lattochelle responded that the numbers come from the Capital Improvement Flan which
identifies what is needed for cach department,

Cydney Shapleigh voiced concerns with eapital reserve fund hame discrepancy betweon the CRE
worksheot and the warrant article, Sho stated this has been an lssue in the past,

Ryan Heath responded that according to the DRA. this is the correct name for this fund,
No further disonssion,

Richard Shea made a motion to restrict reconsideration of Article 1.3, seconded by Nick
Buonaopane, The motion passed with & favorable vote and will go to the official ballot as
written,

Article #14: ¥ire Dopartment Additional Personnel

To see if the Town will vote to raise and appropriate the sum of $318,000.00 for the purpose of
hiting four (4) additional full-time firefighier/BMS providers. These funds will cover the balance
of the ourrent years’ worth of wages and bensfits for the four (4) full-time positions.
Recommended by the Board of Selectnen (5-0), Recommended by the Budget Commiitee (6-0).
(Majorlty vote required) (The estimated tax impact 14 5.14)
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Nicle Bucnopane moved Article 14, seconded by Richard Shea,

Nick Buonopane stated this increased staffing capacity primarily ensures the safety of both
fitefighters and civiliang by allowing for mote effective and officient operations in emetgency
situations; including faster response times, increased EMS services, botter fire suppression
capabllities, improved search and resoue efforts, and a reduced tigk of fivefighter injuries. This
will also agsist in the reduction of overtime hours and funding, belp reduce mutual requests into
Alton, all while minimizing property damage and potential casualtios due to understaffing,
Essentially, a higher staffing lovel translates to a greater ability to handle complex fire and EMS
scenarlos with adeguate porsotnel to perform exitioal tagks slonktaneously.

Kelly Sullivan spoke in suppott of the Fire Depariment and stated they are in desperate need of
stafling,

No further discossion.

Nick Buonopane made 2 motion Lo restiict reconstderation of Article 14, seconded hy
Richard $hea. The motion passed with a favarable vote and will go to the official ballot as
wrikten.

Articlo #15; Hlighway Buoilding Improvements/Repatra Capital Rosorve Fund To see if the
"Town will ralse and sppropriate the sum of $50,000,00 to be adied to the Highway Building
Tnoprovements/Repaira Capltal Reserve Iund, as previougly established in 2014, Recommended
by the Board of Seleotmen (5-0) Recommended by the Budget Committes (6-0), (Majority vote
required.) (The estimated tax impect iy $.02)

Andrew Motse moved Article 15, seconded hy Nick Buonopane,

Andrew Morso stated this capital reserve fimd was established to add funds for fature
improvements and repairs to the highway garage, The fund cutzently has a balance of
$89,980.16,

No further disoussion,.

Avdrew Morse made a motion Lo restrict reconsideration of Article 15, seconded by Nick
Buosiopane. The motion passed with a favorable vote smd will go to the official ballot as
writien,

Ariiele #16: Bridge Replacemont Capital Reserve (lund

To see if the Town will ralse and appropriate the sum of §150,000.00 to be added to the Bridge
Replacement Capital Reserve Fund, as previously established in 1995, Recommended by the
Board of Selestmen (5-0). Recomtmended by the Budget Commiitee (6-0), (Majority vote
required.) (The estimated tux irpact is $0,07)

Paul LaRochelle moved Article 16, seconded by Drew Carter.

Paul LaRochelle stated this capital reserve fund was established to assist with the cost of
repair/replacement of town owned bridges, Currently the bridge in need of imruediate attention is
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the north side Roberts Cove Road bridge #193/289, The estimate to replace the bridge is
$350,000,00, The fund ourrently has a balance of $175,339.30, ‘

No further discussion.

Paul LaRochelle made a motion to vestrict reconsiieratlon of Article 1.6, seconded by Drow
Carter, The motion passed with a favorable vote and will go to the official hallot as written,

Article #17: Highway Equipment Capital Reserve Fand

To see if the Town will raise and appropriate the sum of $150,000.00 to be added to the Highway
Haulpment Capitel Reserve Fund, 4s proviously established in 1981, Recommended by the
Board of Selectmen (5-0). Recommended by the Budget Committee (6-0). (Majorlty vote
requited.) {The estimated tax inmpact is $.07)

Nick Buonopane moved Article 17, seconded by Richard Shea.

Nick Buonopane stated thege Tunds will be used for the replacement of front-line fleet vehicles
and equipment as outlined In the 2025 CIP plan, The fund currently has a balance of
$133,819.16,

No further discussion.

Nick Buonopane made a motion to restrict reconsideration of Article 17, seconded by
Richard Shea. The motion passed with a faverable vote and will go to the official ballot as
written,

Article #18: Retaining Wall Capital Reserve Fund

To see if the Town will raise and appropriate the sum of $75,000.00 to be added to the Retaining
Wall Capital Reserve Fund, as proviousty established in 2018, Recommended by the Board of
Selectmen (5-0). Recommended by the Budget Committee (6-0), (Majority vote requized.) (The
estimated tax impact is $.03) :

Andrew Morse moved Article 18, seconded by Drew Carter,

Andrew Morse stated the retalning rock wall from the public boat docks to the swira area needs
extensive repair, The retaining wall is detetiorating at the water fevel due to age and wave action,
The walls flanking the boat ramp also need to be stubilized and repaired. The town has repaired
portions of the wall over the last fow years, but 4 ot tmore work will peed to be done, ‘The cost of
the tepalrs was approximately $90,000. As time goes on the vepair cosls ave increasing, Tha
Jund currently hag a balancs of $78,584.39,

Destmond Douglas asked what kind of retalning wall will we have.

Pauf LaRochelle tesponded that we will be repairing what is there and using the same material us
the existing retainlng wall, .

No fuether discussion,
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Andrew Morse made a motlon to restrict recons{ideration of Article 18, seconded by Drow
Carter, The motion passed with a faverable vote and will go ta the official ballot as written,

Article #19: Grounds & Maintenance Vohicte and Equipment Capital Reserve Tund

To sue If the Town will 1aize and appropriate the sum of $45,000,00 to be added to the Grounds
& Maintenance Vehicle and Equipment Capital Reserve Fund, ag previously established in 2019,
Recommended by the Board of Selectmen (5-0) Revommended by the Budget Commitiee (6-0),
{Majority vote required.) (The estimated tax impaet is §.02)

Richard Shea moved Article 19, seconded by Nick Bronopane.

Richard Shea stated the funds would be used to purchase replacement vehicles and equipment
when needed for the Grounds and Maintenance Department, which maintalns thirty-eight town
propertios, This depattment performs general maintenance of town properties and buildings,
plowing, mowing, trash removal at all town buildings and public parks, turf management and
custodial care of town buildings. The fund currently has a balance of $34,121,48, :

No further discugsion.

Richard Shea made a motion to restrict reconsideration of Article 19, seconded by Nick
Buonopane. The motion passed with a favorable vote and will go to the offfclal ballot as
wrikten.

Articls #20: Town Hall Buildiog Ymprovement Capital Resorve Tand

To see If the Town will raise and appropriate the sum of $30,000.00 to be added to Town Hall
Building hrprovement Capital Reserve fund, as previously established in 2011, Recomtended
by the Board of Selectimen (5-0). Revommended by the Budget Coramitteo (6-0), (Majority vote
reqeired.) (The estimated tax impact is $,01)

Paul Lakochelle moved Article 20, seconded by Andrew Morse.

Paul LaRochelle siated these fonds will be added t the Capital Reserve fund for foture
improvements to the Town Hall Bullding; such as mechanical upgrades, Interor improvements,
and oxterfor enhancements or iraprovements. This year we are continuing with the painting and
tepairs fo the fivgi-floor offices, the tepaits and sholving in the Heidke Room and the completion
of the elevator shafl and landings. Projects for future conslderation ate the remodeling of the
employee kitchen and break ares, a bathroom in the second-floor meeting room, and the
reclaiming of the stage area. The fund currently has a balance of $33,169.06.

No further diseussion,

Paul LaRochelle made a motion te restiict reconsideration of Article 20, seconded by
Androw Morse, The motion passed with o favorable vote and will go to the official ballot ns
writlen,

Artide #21; Tovwn Hall Part-tivie Personnel
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To see if the Town will vote to ralse and appropriate the sum of $28,600.00 for the purpose of
Hiring ope pari-time assistant in the Town Clerk®s office and one part-time assistant i the
Bullding Depariment to help with the current worklond and cover leave time for the balance of
tho cutrent year, Recommended by the Board of Selectmen (5-0). Recommended by the Budget
Comimnlitee (6-0), (Majority vote tequired) (The estimated tax impact is $.01)

Drew Carter moved Article 21, seconded by Paul LaRochelle,

Drew Carter stated this artiele would fund a pact-time person in the clerk’s offic and a sepaate
part-time person in the bullding offios for approximately 10 hours a week to help with the
Incrensed workload and leave time coverage for other employees.

No furlher discussion,

Drow Carter made a motion to rastrict reconsideration of Article 21, seconded by Paul
LaRochelle. The motion passed with a faverable vote and will go to the official ballot as
writien,

Axticle #22: New Riverside Cenetery Capital Reserve Fund

To see if the Town will raise and appropriate the sum $50,000.00 to be added to the New
Riverside Cemetory Capital Reserve Fund, previously established in 2023, Recomimended by the
Board of Selectmen (5-0). Recommended by the Budget Committes (6-0), (Majority vote
required) (The estimated tax impact Is $.02)

Andrew Morse moved Article 22, seconded by Nick Buoropane.

Andrew Morse stated this fand is vsed for the expanslon and maintenance of the New Rivexside
Cenetery, located on Buncook Vatley Highway. The expansion wifl include additional burial
lots, and colutnbartem relovation and expanston, This witl also include fture expansion of the
maintenance facilities at the cemetery, The fund currently has a balance of $75,861.74.

No further discusgion,

Andrew Morse made a motion (o restrict reconsideration of Article 22, seconded by Nigk
Buonnpane, The motlon passed with a fvorable vabe and will go to the afficial ballot as
written,

Article #23: Highway Reconstruction Capital Reserve Tand

To soo if the Town will vole to raise and appropriate the surn of $1,450,000,00 to be added to the
Highwey Reconstraction Capital Reserve Fund, as previously established in 1998, Said amount
is partialiy offset by revenues from the Highway Block Grant Fund estimated to be $205,233.00,
This is an anoual appropriation that provides for the Maintenance of existlog roadways,
Recommended by the Board of Selectmen (5-0). Recommended by the Budget Committee (6-0),
{Mnjority vote required,) (The estimated tax impact Is $.56)

Paul LaRochelle moyed Article 23, seconded hy Richard Shea,
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Paul LaRochelle stated this capital reserve fund was established to continue the pavement
proservation and road rehabilitation practice, which aligns with our Road Surface Management
System and manages costs to the town by performing these practices, The fund cutrently has a
balanes of $115,532.33,

Ruth Larson asked if the highway block grant {s fiom the federal ot state government and is it
already reocived or anticipated,

Panl LaRocholle tesponded it is anticipated and then deferred 1o the DPW Director, Selh
Garland, )

Seth Garland stated the block grant is antlolpated funds coming from toll booths and reglstration
costy from the State.

No further diseussion,

Paul LaRochelle made a motion to restrict reconslderation of Articls 23, seconded by
Richard Shea. The motion passed with a favorable vote aud will go to the oficial hallot as
written, ' :

Axticle #24; YT Capital Reserve Fond

To see if the Town will vote to raise and appropriate the sum of $33,000,00 to be added to the IT
Capital Reserve Fund, as previously established in 2020, Recotomended by the Board of
Seleotmen (5-0). Recommended by the Budgot Committee (6-0), (Majotity vote required) (The
estimated tax impaot is $.02)

Drew Carter moved Article 24, seconded by Paul LaRachelle,

Drow Catter stated this capital veserve fund was established to fund large-scale YT hardware and
software needs and emergencies over tirae, Thereby reducing any significant impact they would
have on the annwal budget, The fund cumrently has & balance of $37,068.95,

No finther discussion,

Drew Carter imade a motion te restrict reconsideration of Article 24, seconded by Paul
Lalochelle, The motion passed with a favarahle vete and will go to the official ballot as
wrltten, '

Articke #25: Solar Txemption

To see if the Town will vote to amend pursuant to RSA 72:27-a the Solar Bxemption adopted at
the 1985 annual meeting to read as follows; “The Solar Exemption shall be equal to 100% of the
Assessed Value of the installed solar enetgy systems. The Solar ¥xempiion shall apply to the
Solat energy system owned by the applicant and shall not apply to rented or teased equipment
nor on property not owned by the applicant,” Recommended by the Board of Seleetmen (5-0),
(Majority voto requived)

Nick Buonopane moved Article 25, seconded by Drew Carter.
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Nick Buonopane stated the current solar exemption applies fo 50% of the putchase cost and labor
to install solar equipment, with no express disallowance for non-owned (leased/rented)
equipment. Becauso the essessment of this equipment rately equals the actval costs, oven at half
{he cost, many qualified applicanis recelve an exemption that exceeds the assessment amount of
their equipment, which was never the {ntention of the solar exemption, The totention is to
ineentlvizo sofar electtical genoration at a residential scale by providing an exemption that
prevents the applicant from paying more taxes than they would without the solar equipment,
Since the state mandates the valuation of real estate, which includes installed solar electrioal
generatlon, equipment, the Assessing Offioe is obligated to Hst this equiptment, and the Building
Departmont is obligated to regulate thls equipment through the building permit process.
Therefore, it is not 4 reconimended practice to not assess solat eleotrical generation equipment,
The exempton is provided to property owners on solar olecirical gotieration equipment that they
purchase and own, Thers are cireumstances where the equipment is owned by someone other
than the property owner and the owner pays a rental foe. This exemption is not intended to eover
lenseholds o rental fees,

No farther disoussion,

Nick Buonopane made a motion to restrlct reconsideration of Article 25, seconded by Drew
Carter. The motion passed with a favorable vote and will go to the official ballot as written.

Axtiele #26: Police Department Equipment Capital Reserve Fund

To see if the Town will vote to establish a Police Department Equipment Capital Reserve Fund
vader the provisions of RSA 35:1 for the purpose of purchasing, repairing, and replacing police
equiptent; and to raise and appropriate $30,000,00 to be placed i this fund; and to appoint the
Board of Selectmen as Agents to expend from this reserve fund. Recommended by the Board of
Selectimon (3-0). Recommended by the Budget Committee (6-0). (Majority vote required) (The

" estimated tax Impact {8 $.01)

N. Buonopane moved Article 26, seconded by R Shea,

N, Buonopane stated this capital reserve is being established to talse funds for future Police
Dopartment equipment needs. This would include the purchasing, repaising, and replacing of
items such as body worn cameras and the cloud stotage costs assoclated with storing the footage.

No fuether discussion,

N.Buonopane made a motion to vestrict reconsideration of Articte 26, seconded by R. Shea.
The maotion passed with a favorable vole and will go to the official ballot as written.

Arxticle #27: Nonprofity
To see i the Town will vote te rise and appropriate the som of $64,325.00 for the putpose of
“supporting the following nonprofits and theit individual appropriations:

Alton Community Serviceg $15,000.00
Ametican Red Cross §2,000.00
Careglvers of Southern Cazroll County & Vicinity, Ing, $2,000,00
Granite VNA. & Hosplee T $12,000.00
Cormunity Action Program (CAP) - - $10,000.00
2025 Deliberative Session Minutes Page 1% of 14
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Court Appointed Special Advocates (CASA) $500.00

Lakes Region Mental Health Cenier fka Genesis $15,750,0¢
Life Ministries, Ine, $3,000.00
New Beginnings $1,575.00
Waypoint fka Child and Family Services $2,500.,00

Recomnended by the Board of Selectmen (5-0). Recommended by the Budget Comumittes {5-1).
(Majority vobe requited) (The estimated tax impact s $.03)

Paul Laliochelle moved Article 27, seconded by Nick Buonopane.

Peter Bolster stated Alton Family Services was formed twenty-five years ago and s ron
completely by 50-60 volunteers, They serve approximately 100 families per weelk and js
available to anyone in Alton. They provide alde beyond food such as fuel and rental assistance.
Looking to expand assigtance in helping people maintain homes,

Desmond Douglag asked how the nonprofits are selected to be listed on the warrant article.
Paul LaRochells responded that agencies request funding, and the Selectinen review the requests,

Desmond Douglas asked to have the list broken down into separate articles so that they all don't
get voted down because the people have an issue with a few of them.

Peter Bolster added that the requests from the agencies itemize what services they are cusrently
providing to the residents of Alton, The donation iz baslcally a reimbursement for the servicos
they provide to the towa,

Cydnoy Shapleigh stated that she supports every nonprofit organization on this list and that every
one of them mako a difference In ot town,

Na further disoussion,

Paul Lallochelle made a motion bo restrict recomsideration of Article 27, seconded by Nick
Buonopang, The motion passed with a favorable vote and will go to the official ballot as
writton,

Ariiele #28: Welcome to Alton Sign

Te see If the Town will authorize the sum of $10,000.00 for the purpose of a sign stafing
“Welcome to Alton™ to be placed at the appropriate area neat the Alton Retary (Circle), Whis is a
petition article. Recommended by the Board of Selectmen (4-1). Not tecommended by the
Budget Committes (3-3), (Muajority voie required)

Drew Carter moved Article 26, seconded by Andrew Morse.
Carol Diveny spoke on behalf of Ruth Arsenault who was unable to attend the meeting, She
explained that this petition was started by a group of citizens who wanled io see a *'Welcome to

Alton” sign gt the entrance fo the town by the traffic circle, The vision for the sign is one that
represents classic down home simopliclty, that embodies the culture of honest, uncornplicated
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Iiving while ereating a sense of community pride. The timing on the welcome stgn couldn’t be
more appropeiato as the town begins 1o act on various recommendations of the 2023 Master Plan,

Jill Houser spoke about the group potentlally ralsing pivate donations to help with the cost of
the sign,

Jill Elouser proposed the foXlowing smendwent: To see If the Town will authorize the som of
$10,000.00 for the purpose of a sign stating “Welecome to Alton” fo be placed at the
appropriste avea near the Altom Rotary (Cirele), Cholees of the sign’s size and style will be
preseated for a public heaving & selection prior to » final decision by the Board of
Selectmen, This 14 a petition article, Recommended by the Board of Seloctmen (4-1). Not

recomwended by the Budget Committoe (3-3). (Mnjorlty voto required), Robyn Mastellar
soeonded the amendment,

Hunter Thylor stated the people off Alton are not grandiose folk and he hopes that the sign
tepregents who we are,

Robin Lune-Douglag asked where the appropriate area would be (o place the sign since the State
of NH owns the (rufiic oirele.

Paul LaRochelle tesponded that the state is going to allow us to put this sten up anywhere In the
clrcle. The exaet locatlon would be a good question for the public heartng,

Maoderator Young put the amendment to vote, with a show of cards, the amendment to
Article 28 passed with a tavorable voie.

Greg Tullee questioned what impact privately raising money will have on the $10,000 ralssd in
this article.

Ryan Hoath responded that this pcstlhon artiele is to ralse and approprizte $10,000 no matter what
was already ralsed.

Greg Fuller stated there is no one hero asigned to oxpend the funds. Should the Selcotmen be
able to expend?

Attorney Whitley stated the town can expend the $10,000 the way the amendraent 3 erafied.

Peter Bolster stated that the town has done this in the pagt with the Pearson Community Center
whete private donations helped offset the cost,

Drow Carter made a motion to restrict reconsideration of Article 28, seconded by Andrew
Morse. The motlon passed with a favorable vote and will go to the official ballot as amended,
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Avticle #29: Permanent & Total Disabled Votorans Property Tux Credit

To see If the Town will vole pursvant to RSA 72133, l-a, to increase the 100% Petmanent and
Total (P&T) Disabled Veforans property Tax oredit from $1,400 anoually to $3,500. The State of
NH has already approved an increase to $4,000, we are asking for $3,500, It is now up to the
individual towns, This is a potition article. (Majority vote required)

Nick Buonopane moved Articie 29, seconded by Drew Carter,

Harold Shurtleff aslked how many 100% permanent and total disabled voterans [ Allon,
Ryan Heath responded that he's not sure. However, the Assessing Offlce has that information,

Nick Bugnopane made a motion to restrict reconsideration of Article 29, seconded hy Drew
Carter. The motion passed with o favorable vote and will go to the offictal ballot as weitten,

Article 30: Reports of Committees :

To hear veports of any committees, boards, trustees, commisstons, vfficlals, agents or concerns of
voters; and vote to accept the same. Furthermaore, to conduct any other husiness that may legally
come before said meeting,

No raports or concerns brought forward,

Maderator Young adjourned the mesting at 7:27 pim.

l{?actﬁxlly subumitted,

Carol Long
Recording Secretary

%Mﬁom N
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“Tuesday, Maroh 11, 2026, Alton, NH

782 Town Ballots Cast
781 School Ballots Cast
Official Annual Town Election Tally Report

Thia report was crnnlud o Tunsdy, Munelt 11, 2025, 826:06 M EDT,
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Official Annual Town Election Write-In Adjudication
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Tuesday, March 11, 20286, Alton, NH
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Town of Alton

Posting of Warrant Articles
Ceritificate

To:  Jennifer Colling, Town Clerl
Fronu Stacy 1, Balley, Exccutive Secretary

This 1s to certify that I, Stacy L, Bailey, acting in my capacity as Executive Sectetary in
Alton, NH, hereby affirm that as of Janvary 26, 2026, certified copies of the 2026 -
Wariant Astlcles, of Alton, have been posted in the following locations in sccordance
with the provigions of REA 39:5, on behalf of the Alton Board of Selectmen:

Alton Town Hall ~ (A Public Place)

Gilman Library - (A Public Place)

Alton Post Offica ~ (A Public Place)

Prospect Mountain FHigh School (A Polling Placs)
Town of Alton Web Site — www.alton.oh.gov

UNDER SEAL OF THE TOWN, ATTEST:

b

- .

Stacy L. Bafley, Bxecutive Secretary\)

STATE OF NEW HAMPSHIRE
COUNTY OF BELKNAP

On this 26" day of January, 2026 personally appeared bafore me the above named Stacy
L. Bailey, known to me fo be the person whose name is subscribed to this certificate, and
ncknowledged that she has executed the same for the purposes herein contained. Before
me:

“Tenhifer Chollin 7 Town Clerk
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Alton

The Inhabitante of the Town of Alton [n the County of Belknap [ the state of New Hampahiee quailiied fo vote in
“Town affalrs are hiersby notifad fhat the Annual Town Maeting will ba held es follows:

Firat Besylon of Anmual Maettng (Dellberative Sosslon)

Bate: Fabruary 3, 2028

Tlne: 6:00 PM

Locatlon:Progpact Mountaln High School

Detalis:242 Suncook Valley Road

Socond Sesslon of Annwat Mooting (Official Ballot Voting)
Data; Maroh 10, 2026

Time; 7:00 AM «7:00 PM

Location: Prospact Mouhtain High School

Detalls; 242 Buncook Valley Road

GOVERMNING BOBY CERTIFICATION

We vertlfy and aitest that on or hefore Juituzry 26, 2026, a frue and atlested capy of this documant was

pos.t;::d at the place of meeting and at Aton Town Hall and thei an origine! was delivered to Alton Town
k.
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Article 01 Towa Officers

To chovae alf nacessary Town Offiere for which thora are veoenclas, for such ferms as may bs
permitied by law, and to elect: two deleotmen for threa years, ong lown moderator for two years,
one trustee of frust funds for three years, twa library trustees for three years, ne budget
committes member for three years, two planning board members for these yaurs, one supeivisor
of the cheokdist for si yoars and two zoning board mambers for three vears,

Arflela 02 Amendinont #1

Are youdn favor of the adeption of Amenidment No. 1 ag proposad by the Planning Board for the
Alton Zoning Oroinance a8 fullows: 1o amend SECTION 327 SETBAGKS by referencing the
Spealal Excaption onterln lsted In the Residential Commerciat (RC) Zote for when bulldings and
strictures are encroaching a setback?

Arflele 03 Amendment 72

Are you I favor of the adoplion of Amendment No, 2 as propeses by the Planking Board for the
Alton Zaning Ordinance as follows! to amend ARTIGLE 200 DEFINITIONS by adding a new
definition for “Abutter’; and o amand the exloting definiion for "Bullding Envelope™?

Arficle 04 Amendmont# 3

Are you In favor of the adaption of Amendment No. 3 as proposed br the Flanining Board for the
Alton Zoning Crdinance ag fullows: io amend ARTICLE 200 DEFINITIONS, SECTION 319
AGCESSORY DWELLING UNIT STANDARDS, SECTION 401 TABLE OF USES, SECTION 413
SPECIAL BXCEPTIONS, and 8EGTION 620 SPECIAL EXCERPTIONS, In order to comply with
nawly revisad State laws and fo provide a size limit on datached structurey?

Atliclo 08 Amendmont # 4

Are you in favor of the adoption of Amendiment No, 4 28 proposed by the Planning Board for the
Alton Zoning Orifinance ot follows: to amend SECTION 401 TABLE OF USES to allaw all home-
baged ohlldears uses wherever resldanti) uses are allowed and fo olarlfy fhe contenbased uses?

Article 06 Amendment # §

Ay you in favor of the adoption of Amendivent No. 8 ag proposed by the Planning Board for the
Attony ann%()rdinanm ag follows: to amend ARTICLE 300 SECTION 320 NON-CONFORMING
U:‘::E?, S‘I:l?‘q CTURES, AND LOTS, to larify and simplify the replacement of nanconforiing
strutiures’

Artlcle 07 Amendmoant ¥ 6

Ave you In favor of the adoption of Amendment Mo, 8 as proposed by the Planning Board for the
Attan Zonlng Ordinence as follows: 10 amend BECTION 401 0., ., and B, PERMITTED LISES-
TABLE OF LISES by remaving referanues that ara not heipful for further information’?

Arficlo 08 Amandment # 7

Are youin favor of tha adoption of Amendntent No. 7 as proposed by the Planning Beard for the
Alton Zoning Ordipance ag follows: to amend SECTION 452 B., SECTION 462 B., SECTION 412
[F., BECTION 483 G, BEGTION 443 D., SECTION 452 1., and 8ECTION 463 E., to futher dJary
the litention of the ordinances?
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' Atticto 09 Bonofit Pay Expandahle Trust Fund

To sga f the Town will vote to raiae and appropriata the sum of $30,000.00 to be sddad to the
Benefit Pay Capltal Reserve Tiust Fund, proviously established in 2000, Seld funds are
racormsmended by the Town Auditors to be used to payrfor benofits ncorued by Town eniployees
and radesrmad whan thay leave amployment with the Town of Alton, In acgcordance with the Town
Parsonnel Poligy. Recommended by the Board of Selectinen (6-0-0). Recommended by the
Budget Committea (4-1-0). {(Majority vote required,) (Fhe sstimated tax impact is $0.01)

Artlele 10 Oporating Budget

Shall the Town raige and approprate as an operating budgat, not incluting appropriationa b
spogial warrant arficles and other appropriations voted separataly, the amounts sel forth onthe
hudgat postad with the wariant oras amended by vote of the first sassfon, for the purposes set
forth theraln, totaling $40,781,848.00. Should this articls be defeated, the Default Budget shall be
$0,7908,861.00, which Is the same as last year with cartain adjustments recudrad by previous actlon
of tha Town or by law; or the governing body may hold one special meeting, in aceordince with
RSA 40:13, X and XVi, 1o take up the lssue of a revised Operating Budget only. This suticle does
not molude apacial or individual artictes voled separataly, Recormended by the Board of
Selaatmen (§-0-0). Recommended by the Budget Committee (4-0-1), (Majority vote vequirad) (The
eslimated tax impact lo $4.78)

Atigle 11 Operation of the Water Depaviment

Torgoe if the Town wil vote {0 rafse and appropiate the sum of $800,916,00 for the operation and
maintanance of the Watdr Diskibution sistem for the ensuing year, sold sura is ko be fully offset by
ugers’ feas, Should this artlaly bo defented, the Dafault Budie! shall be $580,863.00, which Is the
sama as kst year, with certaln adjrstnments vequired by pravious action of the Town or by law. This
arflols doas not affent the tax rate and Is funded by the end users. Recomimended by the Board of
Belestmen {6-0-0). Rocammended by the Budget Committes (5-0-0). (Majorlly vole raqulred) {The
astintated tax impaot s $0)

Article 12 Capital Reserves Fund Appropriations

To see if the Town will vole tp raise and appropriste the sum of  170,500.00 to be added fo the
following capiiat reserve funds proviotsly astablished:

Fook and Asphalt Crushing CRF $12,000.00
Skdewslk GRF  $15,000.00

Sentor Center Bullding CRF  $20,000,00
Town Owned Parking Aren CRE $20,000,00
Enviconmental CRF  $20,000.00

Transfor Staflon Bullding & Stfe (mprovements ORF $20,000.00
Jones Fleld GRF $12,500.00

Milfoll Tredtment Pragren ORF  $15,000.00
Alton Bay Communily Center ORF  $20,000,00
Water Bandstand GRF  $6,000.00

Landfill Gloswre CRF  $20,000.00

Sald fundy to he ralsed through taxation. Recommended by the Boavd of Selactmen (5-0-0).
Fec:&nw%dgg]by the Budgat Goramittas (3<1-1). {Majorlty vote requited). {The estimated tax
mpact ls $0. .

I R T Page 8 of 7
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. Aftlcle 13 Fire Stations CRF

Ta sea If tie Town wll vobe te ralee and appropriate the surn of $300,000.00 ty be siided to the
Fira Biafions Capltal Reserve Fund previously establiahed In 2008, Thls fund is utiizad In
corjunclion wilh ths anphal improvement plan for the replacement of Fire Depariment bulldings.
Redotnmanded by the Board of Selectman {4-1-0). Racommendad by the Budget Cammittes (4-1-
0), {Majority vite reqolred) (The estimated tax impact s $0.13)

Artlcle 14 Mighway Bullding improvomenie/Ropzirs CRF

To 508 If the Town will raise and appropiate the sum of $20,000.00 to be added te the Highway
Ruilding ImprovementeiRepalrs Capital Rassrve Fund, a8 pravialisly establishad in 2014,
Reoommended by the Board of Setectmen (5-0-0) Not reosmmended by the Budget Sommittes (2
~3-0), ¢Majority vote reguired.) (The antimatad tax Impact s $0.04.)

Articlo 16 Brldge Reoplacemant Capltal Raserve Fund

To sae if the Town will ralse und appropriate the sum of $100,400,00 to be added to the Bridge
fReptacement Caglial Resarve Fund, s praviously establlshed in 1595, Recommended by the
Board of Sefectmen (6-0-0), Recommended by the Sudget Committes (4-1-0), (Malority vote
required.) (The estimeted tax impactis $0.04)

Articls 16 Rotaining Wall Capital Resarve Fund
To sae if the Town will ralse and appropriate tha sum of $75,000.00 fo be added 16 the Rétaining
Wall Capital Reastive Fund, a6 previously established In 2018, Recommendad by the Board of

Seleciman (§-0-0). Revommended by the Budget Commitiae (8-0-0). (Majorily vote reguired.) (Tha
esfimated tax mpack is $0.03)

Article 17 Grounds and Malntenance Vehlsle and Equipment Capl

To soe If the Town will ralse and appropriate the sum of $25,000.00 to be added to the Grounds &
Malntenanca Vehdole and Equipmant Capltal Reserve Fund, as previously established th 2014,
Reoommanted by the Board of Sefeetmen (5-0-0) Recommendad by fhe Budget Commities (4-1-
0). (Majority vole required,) (The estimated 1 impact is $0.01) :

Articlo 18 Town Hall Bullding improvements Capital Raserve Fu

To seé if the Town will ratse and approprlate the sum of $30,000.00 o be added to Town Haj)
Bullging Imprevament Gapltal Reserve fund, as praviously established In 2044. Recommended by
tha Boerd of Selcimen (5-0-0), Recommended by the Budget Committes (5-0-0). (Majorlly vote
vaouirad,) {The estimaled tax impact is $0.01)

Artiélo 18 New Riverside Cametary Capital Reserve Fund

Ta ses If the Town will ralse and appropriate the sum of $50,000.00 1o be addad to the New
Rlverside Camatery Capltal Resarve Fund, previously established i 2023, Revommended by the
Board of Selectmen (6-0-0). Recommendad by the Budget Committee (3-2-0), (Majorily vote
raguired) (Yhe estimated tax impact Is $0.02)
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Artic;ie 20 Wighway Ragoristruction Cabital Regerve Furd
To saé if the Town will vole fo ralse and a?rnpriaie thi s of $1,450,000.00 to be added 1o the
Highweay Revonstrucflon Ca(plual Reserve Fund, as proviously establlahied In 1609, Sald amount s
antially offaat by reventtes from the Highway Black Grant Fund estimated fo be $211,773.00. Thia
5 an annual anprorrlatton that provides for the Maintenance of exlsting roadways, Recommended

by the Board of Seleotmen {6-0-0), Recommended by the Budget Committas (§0-0), (Majority
vole requirad.) (The estimated tax Impact Is $0.64.)

Arlicle 21 IT Capltal Reserve Fund .

To saa i the Town will vate to yalse and approprlate the sum of $20,000.00 to be added t the IT
Barital Regorve Fund, as praviously establiahed in 2020, Recommencded by the Board of
Belestmen (3-0-0). Not recoramendad by the Budget Committes (0-8-0). (Malotily vote required)
(The estimatad tax Impatet is $.0.01)

Arflele 22 Pollce Department Equlpment Capltal Reserve Fund

To ses if the Town with redes and appropriate the sum of $35,000.00 10 ba adided fo the Police
Bepartment Equipmant Capitel Reserve Fund, previously established In 2028, Recommendad by
the Boad of Selestmen (5-0-0), Rentnmended by the Budget Comivittes (8-0-0), (Majorlty vola
required) (The astivated tex Impact is $0.02)

Artlels 23 Police Department Vehicle Capital Reserve Fund

To see if the Town will vote fo astabliish aPolice Deparimunt Vehidle Gapital Reserve Fund under
the provisiona of RBA 38:1 for the purposs of purohasing, equipping, repalting, and replacing
polive vehiclag; and fo ralse and appropriate $4000000 to be plaved In this fund; and (o appoint
the Board of Selactmen as Agents to expand fiom this reserve fund, Recommended by the Board
of Salecimen (6-0-0), Recammended by the Budget Committes (5-0-0). (Mejorlty voin requirad)
{The eslimated tax Impect is $0.02.)

Artielo 24 Town Revaluation Capltal Resesve Fund

To soe if the Town will vote 1 establish & Town Revaluation Capltal Raserve Fund under the
provisions of R8A 36:1 for thy gurpasa of performing a stetistioal update vevaluafion of the Town
evary flve years pursugng to RBA 76:8-a, and to ralse and appropriate $326,000.00 to be placed In
this fund; and {o appoint the Board of Selecimen as Agents fo expend fram this raserva fund.
Recommended by the Board of Selaatmaen (5-0-0). Recommendad by the Budget Committes (5-0-
0). (Majority vote required) (The estimatod tex Inpest (s $0.08.)

Arlicla 25 Fire Department Occupational Health Screenings Capltal Raserve Fund

To ges if the Town will vote to establish & Flve Dapariment Qocupafianat Health Sereanings
Capltal Resarve Fund under the provisions of REA 3614 for the purpoas of providing fire
deparivent personmel with comprahensive job related mesdioal examinations end exnly detection
haaith screanings and to ralse and appropriate $40,000.00 to be placad ki this fund; and 1o appolint
the Board of Selactmen gs Agents to expend from fls reserve fund. Recommendad by the Beard
of Selactmen (3-0-0), Recarivendsd by the Budget Committes (5.0-0). {(Majority volte requived)
{The esfimated tax (mpact [s $0.00.)
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Arlicle 20
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To sae If the Town will vote to ralse and appropriate the sum of $60,626.00 for ha purposs of
suppoiing the followlng nonprofits and thelt Individeal mpproprictions:

Alton Comnunity Seivices $18,000.00

Amerivan Rad Cross $2,000,00

Gareglvers of Southarn Gamoll Gounly 8 Vieinlly, Inc. $2,000.00

Granite VNA & Houplee $12,000.00

CUmdr;lmty Aalion Program (CAR) $3,300.00 ™ (10k reguested raduced for rent
owe

Court Appaintad Spackal Advauatos (CASA) 1500.00

Lakes Region Mentat Health Center fka Qehosls $15,750.00
Life Ministiles, lnc. $3,000.00

Now Beginnings $4,676.00

Waypolnt flia Chlld and Pamlly Services  52,600.00

Reocommanded by the Board of Sefectmen (4-1-0). Not regommended by the Budget Committee
{050}, (Mafarily vote required) (The satimated tax impact Is $0.04)

‘Town Hall Matal Roof

To see if the Town will ralse and appropizie the sum of §100,000.00 4o purchase and install a hew
rietal roof an v Town Hall and prevent further water damage, Said metal roof shall be conslstent
with The siyle and ara of the Town Hall, $66,000.00to coms from the Slough-Morll Trust and the
ramaining $45,000.00 to coma from the Town Hall Gapital Reserve Fund, Recormendest by the
Board of Selacimen (5-0-0), Recommendad by the Bugiget Committee (5-0-0), {Majorty vote
requirad) (The sstimated tax knpact is $.0) .

Publle Funds For Education

New Hampshire cormunities value strang publie sshools and vesponsible use of publis funds for
educatian, Tharefore, the voters of Alton, New Hampshire, are gaked: Shal we call o our
lagiskators to profect texpayers by requiring ihe Eduaation Freedom Aceount propiam to provide
flacat and eduoational performance reporls comparable o thase regqulred of public sohaots, and by
Iiniting sligibility to farmties with demanstrated financlal nead? This s & pelition arficle.

Stato Revonves for Essentlal Services

New Hampahire thrlvas whan state funding faldy supperts foost eommunities, Tharefare, the
resldents of Alton are asked: Do we call on the New Hampelire Lagisiature to pratest fooal
taxpazers by ensuring adequate slate revenues for assential services, snd by avolding policles
that shift costs orto local property taxpayer? This s a petition article.

Community Revitalizatlon Tazx Reliaf Incentive

To sad Ifthe Town will vote to adopt the provisions of NH R8A Chaptsr 78-E *“Community
Revitallzatlon Tax Relief noentive®. The Community Revitallization Tax Rellsf lncentive (RSA T9-E)
13 & New Hampubire state Jaw that encovrages investment in downtowns and vitage centers and
allow el and towne o offer famporary praparty tax rellsf to ownsrs whe undartake substantie)
rehabliltation of bulldings in designated areas, prirearlly downtowns, town centers, or village
centers. The goal s to encourage Investmend in these areas, revitalize vaiderulized bulldios, and
promote sooomio vitelty. This is a patition artigle,

' Page 6 of ¥
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Article 34 Reports of Gommittoos
To hear reports of any committees, boards, trustees, commlssions, officlals, agents or conserns of
voters; and vele tb mecept the saime. Furthermora, to conduct any other bushess thet mey Jegally

aome bafora sald meating,
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Maw Hampshire 9096
Daparlment of '
Revenus Administration W3-DTR

Dofauit Huﬂeﬂg@k oi’ tlhe Munlnlpa&ﬂy

Alton
For the period beginning January 1, 2026 and ending December 31, 2026

REA 40013, IX (b} “Cofault budget” as used In this subdivision means the amount of the seme appropriations as
contained In the operating budget authorfzed for the pravions year, reduced and noreased, as the case may be, by
tlebt satvice, conlracts, and other obvigations praviotsly Incurred or mandafed by faw, and reduced by ona-time
axpenditures containod in the operating budget, For the purpesas of Iis paragraph, che-time expenditures shail
le appraprations net ikely ta racur n the sucoseding budget, as determinad by the gaverning body, unfess the
pravisions of RS/\ 40:14-b are adaptad, of the laeal pofitioal subdivision.

This form was postad with the warrant ot January 26, 2026

GOVERNING RODY OR BUDGET GOMMITTEE cenw-udhnow
Under panaltles of pedury, T declare that | have axamined he information cantaingd in tis form and to the best
of my bellef itie rue, corect and complete.

Name Pasition
ngw Cﬁgrm Sz s 1m0 /‘227“’
(hrish . Wsad gﬁHmBDAQD Lep, . .
}}mhaa‘h emf - Duilgd Com. chor (5
Ja, é(f - Budgek Goomittes,
umof Sht cH Bulgey Gnmiee

This form must ba signed, scanned, and uplcadad to the Municipal Tax Rate Selting Portal:
bttps:ifwew.proptast.orgl

For auslstance pleasa cotitnet:
NH DRA Municlpal and Proparty Division
{603) 230-5090
hitos:ifsraw revenus.nhgovighout-drafmunlclpaland-properdy-divislan/municipalhuresy

Fage 1ol g
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Y T N N . P

2026 é
Wl..a-ﬂTB 5

Appmpriatlons

New Hampshire
Dapariment of
Revanite Administra tion

e bt it

‘DiorYear  Remuetionsor  OnevTioe )
Mocount | PHBOSE e s s e, AMOpted Budgot | laoregsos  Agpropelations | Dafiukt Budget
SOUIGIGOUUNMMIIE v seomnsern ne e+ oo« e
L B R .Y
Taian " golan, Rogitation, and Viot tatstes " g0

" “Gamoleries
Inﬁurance Nol Othanulsa Almatad

Catgr T Advertsing -ndnsqlmm.ﬂfab"uc'&umw T

4108 Gonﬂnganny - o
4109 Olhar Ganernl laauammant o
Ganaral Gnvernmunl Suhtolul

TUiaszat gaesm

Pahlle Safoly

B S .Y S

4a1b Amblﬂancea e e
B N T v SHB2,208

auﬁding lnspecﬂun e
Emarg«ncv Mnnagament N

st
e s B e w "
Pubits Sufuly Sublotal $AM 821

ey & o tnge

LEamgs T

Highwaya and Gfroots Subtotal  §L90%,083 8080 BT

L ACIPETRLIT SN A A A VI DR B

Page 2 of6
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IR N Y e A LRE P L X3

2026
MS-DTE

TR I e 8 R I R T 3 0,

_ Appropriations

T UPrlor¥ew  Rodusbomstr | Owedfime
Jooount - PRGSO e e e e JDSOPld Bidget | Wnerosacs | Appropriations - Default Buget
SGnItaﬂonh e e e e o \ t
q321 Sanllalton Mmlnts{ml.lan

New Hampsahire
- Dgpartment of
Revenie Administration |

e aed

4Ll I Iy

Enm.

Tdizs " el Wasto Collaclon T m———
‘w24 Gold WasloDisposal )
T T Bold Wasta Fackilon Cloan-Up :

4328 Gowage Colleoon and Dlsposel T T T
s '

Senltation Subtotal  gaeyos g0 @

[ peE———p— AT E e L e s iy e Wt rbe s

Walfare Admlnlslrauun

' Vendari’ayr&aﬁla A

rars asanariay s

”_ ' OlhurWoEFam e
Wolfare Sublatal $27403 $0 s

Page 3 of 6
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Naw Hampshire
Dapartment of

Revenua Administration Ms-DTB

T L A NI Amadn

Appropriaﬂons

il SRR

2026 |
%

Prlorveor  Rodiefonesr  Onedime
Avoount | Putpone MMW’WH““““ v, \mbreneos  Appropriations  Defaudt Budqnl

cnlium mul Raamnuun .

4050 " Libary e BB

"4685 " paliotis Fumoses ; ) R X )

400 Ofor Culwraand Ravrogtton T e
Cultnm nml }mcmallnn Suhtotur 310,800

. $a na?
£310,080

Gonsorvation ind Dovelopwent e
4611 L Cmmor\raﬂonA(tminlatatlun e M7 ' ; o fews s e
461? " Purchasaquammmeaoumas .' ) ‘_ e e <

4619 Oihercommualiun o "

nlstra n
O rliadsvaiopmem Al Hmlalng

Emn omic Deve!n e nE Adm(nlstraliun
" Economio Development e
. Otharliconomrcnavelopm;a.ﬁt' T mm———

Commwnﬂou and Dnvelapmnnwubtom e _.“‘

:3909'“ lmprovamen!aou'orfhan Bulkﬂnﬂs“m::‘ e ‘“ "’ $l! ’ L $ﬂh T .‘le ' T $0
Capital Outlay Bubtotal $0 L] $0 o “.911

S o e T T ' ‘Prge 4 of ¢
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<

2026
Ms-DTB

Y IAVTLE L R T  Eee  ad

Appmpriatmm

New Hampshive
Depariment of
Revenue Administration

O T,
| PP .

priorVowr  Reductionser  Onedime
Jocount  Pwpese ..., . AWoptodBudget | incremsen  Approprintions  Dofautt Burlget
Opem!mn 'rmnufem Out e

. 4ﬂl1 "_‘l‘a Rovoldog s~ " " T T e T W T e T T gy
donn ToSpenmIRevauuaFunds . 30 $D 80 S $0

Aot T oG pfsets e[ T T T T e T TR T T e
_49M4A " To Aport Proprlctary Furd

w

CAME | TaEioalo Proptslaty Fund e 30
40140 T Gihar Proprstery Fund ) g

: 4“14‘% ' i 'rn &owaerpﬁﬂfaw r‘und
Lagiaw T oW WalerFmprletnnr Funil
Tw "l‘rocapﬂai Tépuevo Funds o mm—m————y
‘qu..". . e .
PN
Caa TaNunaxpamrablﬂmafrrunds
4919""' T Hv.luclury Funds B '
e " Up;fﬂﬂllg Tmﬂﬁ"ﬂm OlltSuhto!aI ”" """""'"",""" T

.. 380,008

B R o

" saon sy

... Hamaia

ls‘hage ééfﬁ
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New Hampshire " .

|

Deparimont of , 1

Revenus Administration ] MS-DTB g
Reasons for Reductions/Insreases & Ona-Thne Appropriations

“hocownt  Explaneion

N
=
o ]
&

e s = s vt oo e 2o .
s RaAAG3 T
4160 ROAAGMS, TOWHPOLIY " -
4914W "RSA A2 e T e
et P R R e Paga § OfB
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Sample Ballot

March 10, 2026
Altan, NH

Annual Town Election

Instructions

To Vote:

Ta vate, completely fill in
the ovak hext te your cholue,

To Vola for a WritaIn;

T vote for a person whose name [s not oi the ballot,
wilte the persan's hame on the "Write-in' lIne and
calvipletaly Fill In the oval next to the Une,

BOARD OF SELECTMEN
Vota for up to 2, Two will be slaclad
Three (3) Years

JACK SLEEPER O

BROCK MITCHELL O

NICHOLAS A BUONOPANE Il '®)

RICHARD A SHEA () |

-
Write-ln

-
TR
TOWN MODERATOR
Vota for niof more then 1
Two (2) Yeata

GENE YouNg O

(-

WiksTn

TRUSTEE OF TRUST FUNDS PLANNING BOARD
Vota for net mera than 1 Yota for up to 2; Two will ba elected
Three (3) Years Thea (3) Years
RUTH ARSENAULT (O ROGER SAMPLE (O
o O
Wiite-in Writa-Tin ) )
LIBRARY TRUSTEES T =
Vota for up 10 2; Two will be elaated
Threa {3) Years T OF
BETTY JANE MEULENBRIOEK (O gﬂ';gﬁ{:g? OF THE
. o PR | | Vote for not more than 1
GABRIELLE O'VQOLE (O Six (5) Yours
o .
mln . Wrliem D
o
WilieTn ZONING BOARD :
Vote for up 1o 2; Two will be elected
num?ET COMMITTEE Three (3) Years
Vote for nol more than 1
Three (3) Years P}’_‘UL L&ROGHElLLE {:)
THOMAS DIVENY (O .. JOEMANKUS ()
) (]
Wie T WirtaTh e
WiltaTn o

Artlola 2; Plannlng Board Proposad Amendiment #1

Are yel In favor of the adoption of Amendment Na. 1 as propased by the Planning Board for the Alton
Zonlng Crdinance s follows: to amend SECTION 327 SETBAGKS by referancing the Spaclal Exception

ciltoria listad In tha Resldantlal Commerclal (RC} Zone for whon bulldings and structures are encroaching a Yos O
setback? No ()
Artlels 3: Planning Board Proposed Amendment #2

Aveyou In favor of the adoption of Amendment No. 2 as proposed by the Planniny Board for the Alton Yas ()
Zonlng Crdinance as follows: 1o amend ARTICLE 200 DEFINITIONS by adding a new definltten for “abutier”;

and 12 amaend the existing definltlon for “Bullding Envelopa®? - Ne (D)
Artlcts 4: Plannliag Board Proposed Amandment 43

Are you In favor of tha adoption of Amendment No. 3 as proposed by tha Planning Beard for the Alton

Zoning Crdinance as follows: 1o amend ARTICLE 200 DEFINITIONS, SECTION 319 ACCESSORY DWELLING

UNIT STANDARDS, SECTION 401 TABLE OF USES, SECTICN 413 SPECIAL EXCEPTIONS, and SECTION 520~ Yos (O
SPECIAL EXCEPTIONS, in ordar te comply with newly revized State laws and 1o provide a size limlt on

datached structures? Ne OO
Artlcle 5t Planning Board Proposaed Amendiment #4

Arg fwu In favor of the adoption of Amendivent No. 4 as praposad by the Planning Soard for the Alten Yer (O
Zoning Crdinanca as foltows: 1o amend SECTION 401 TABLE OF USES 1o allow all home-based chlldcare

uges wherever resklentlal uses ore allowed and to clarify the center-hused uses? Ne

Page
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Artlols 6: Planning Board Proposed Amendmant 45

Are you ln faver of the adaptlon of Amendment No. 5 as proposed by the Planning Board forthe Afton  ** yog (5
Zonlng Ordiance as follows: to ameand ARTICLE 300 SECTION 320 NON-CONFORMING USES, T
STRUGTURES, AND LOTS, to clarify and simplify the raplacerent of nongonfarming struntures? No O

Artiéle 7: Flafining Board Proposed Amotdmbat 26~ 1. .

Arayouin favor of the adoption of Amendment No. 6 as proposad by the Planning Board For the Alion : ‘?as O
Zoning Ordinance as follows: to amend SECTION 401 0, E, and £, PERMITTED USES-TABLE OF USES by R
removing referencas that are not helpfu for further information? Mo O

v

AFo &: Planpiv Board Proposed Amentmamt#7

Are you In favor of the adoption of Amendment No. 7 as proposed by the Planring Board for the Alten Yos O
Zohing Qrdinanee as follows: To arnend SECTIGN 452 B,, SECTION 463 B, SECTIOM 412 F, SECTION 433
G., SECTION 443 I, SECTION 452 D, ancl SECTION 463 £, to further olarify the Intentlon of the ordinances?  No (O

T

To sea If the Town will vote to ralse and appropriate tha sum of $30,000.00 to be added 1o the Banafit Pay
Capltal Resarve Trugt Fund, pravicusly establishad In 2000, Sald funds are recemmendead by tha Town
Auditors to be waed ta pay for benefits accrued by Town employeas and redeamaed when they leave . .
arployment with the Town of Alton, In accerdance with the Town Personnsl Polley, Recommended by the Yes O
Board of Seleatmen {5-0-0), Resatmmendéd by the Budget Conunittee (4-1-0) (Majorlly vote raquired.) (The - 27070
estimated tax Impaet |s $0.01) Mo (D

Al 8: Towm Opsiatig Bidget 5 L T T
Shall the Town raise and appropriate gs an oparaling kudget, not Including appropriations by spacial warrart
arifcles and other approprations voted separately, the amounta set forth on the budget posted with the
watrant or as ametded by vote of the first segslon, for the purposes sat forth thereln, totaling
$10,791,640,00, Should this article ba defeated, the Default Budget chall be §9,795,861.00, which is the

saine as last year with certaln adjustments required by pravious actlon of the Yown or by law; or the
gaverning body may hold one speclal mestlng, in accortance with RSA 40:13, X and XV, to take up the lssue

of a ravised Operating Budget only. This artlcle doss not Include spectal o Individual artleles voted  Yos O
separately. Recorntmanded by the Baard of Selectimen (5-0-0). Recommaended by the Budget Committea (4- . ;
0-1). (Malority vota requiredl) (The astimated tax mpact s $4.78) Ne O

R T s VA e B

To see if the Town will vota to ralse and appropriate the sun of §600,416,00 for the aperation and

malntenance of the Watar Diatrtbution system for the ensuing year, sald sum s to be fully offzet by nsers’
feas. Should this articla ba defeated, the Default Budget shall ba §590,653,00, which (s the sams as last e
year, with oertaln adjustments required by pravious action of tha Town or by law. This artlcle doss ot affect vy )
the tax rate and [s fdnded by the end ugers, Recommendad by the Boattd o# galectmen (5-0-0). P
Racommended by the Budget Committea (5-0-0). (Majorlly vote required) (The estimated tax Impaet 1530) - Ne O

‘Artéle 12; Caipltal Reséto Fuidl Aifopriations..-

To sealf the Town v}vlll vote to ralse andd appropriate the sum of § 179,500,00 to be added to the fcllowlngr
capltal reserve funds previously established:

Rack and Asphall Crushing CRF §12,000.00
Gidewalk CRF $15,000.00

Sarlor Ganter Building CRF $20,000,00

Towr Owned Parking Parking Area $20,000.00
Environmental CRF $20,000.00

Tranafor Statlon Bullding & Site lmprovements CRF $20,000.00
Jenas Fleld CRF $12,500.00

MHFotl Treatmaent Program CRF $15,000.00
Alton Bay Communlty Center CHF §20,000.00
Watet Bandsland CRF $5,000.00

Landflll Closure CRF $20,000,00

Sald funds to ba ralsed through taxatien, Recammandad by the Board of Selecimen {§-0-0). Recommended Ya_s C:"
by the Budget Committes (3-1~1). {Majority vote requited). (Thie estimatel tax tpact (s $0.08) T Ne D

B

Aticls 13: Fire Stations Capital Réseive . -

To soa I the Town will vote to ralse and appropetate the sum of $300,000,00 to be added to tha Fire Statlona
Caphtal Raserve Fund praviously established In 2008, This fund ts utitized In eanjunction with the capitat

fry xR ERIRRREERREDNREDNENDERREER R R EEODN R R EIRIEDER

i RN R EYERREYRRBRLRBURNEBRIAEERERRER RO RBEOIDEROEREOER

Imprevement plan for the replaceiment of Fire Department butldings. Recommended by the Beard of Yeu )
Selectmean (41 —01). Recommanded by the Budget Cormmittes (4-1-0). (Majorily vote required) (The estimated
ta Impact Is $0.13) No €
Pago
274 Continue voting on next ballot sheet e
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Articla 14: Highway Bullding Improvements/Repalrs Capital Resarve Fund

To see (f the Town will ralse and appropriate the sum of $20,000.00 to be added to the Highway Bullding
linpravements/Repalrs Capltal Reserve Fund, as praviously established In 2014, Recommended by the Yos (O
Board of Selocimen (§-0-0) Not racommendad by tha Budget Committes (2-3-0). (Malority vots regulred,)

{The estimalad tax Impaot Ig $0,01) . No OO

Articlo 15: Bridge Replacement Capital Resetve Fund

To see If the Town will ralse and appropriate the sum of $100,000,00 10 be added to the Bridge Replacement
Gapltal Reserve Fund, as praviously establishad In 1995, Recommended by tha Beard of Selectmen (50-0).  ygq )
Recor)nmended by the Budgat Cammlttea {4-1-0), {Majarlty voie requlrad.) (The sstimated tax Impast ls

$0,04 Ne (D

Articlo 16: Retalning Wall Capital Reserve Fund

To see If the Town wili ralge and appropriate the sum of §75,000,00 ta ba added 1o the Retaining Wall

Capllal Reserve Fund, as previously eatablished in 2010, Recommended by the Board of Solegtmen (6-0-0), Yos (O

g{gc{;::;?mended by the Budget Gommittee (6-0-0). {Majority vote raquirad.) (The estimatad tax impact Is o
X No

Article 17: Grounds & Malntenanca Vehlele and Equipmant Capltal Resetve Fund
To seq If the Town wili vales and appropriate the sum of $25,060.00 to be added to the Grounds &

Malntenanee VYehicle and Equiment Capltal Reserve Fund, as praviously establishad In 2019, Yas ()
Racommencded by the Bourd of Selectmen {5-0-0) Recommandad by the Budgel Commitsee {4-1-0),
(Majority vate required.) {The estimated tex impact Is $0.0'1) He

Avticle 18: Town Hall Bullding Improvemont Capltal Reserve Fund

To see If the Town will ralss and appraptlate the sum of $30,000.00 to be added to Town Hall Bullding

Improvement Capital Reserve Fund, as previously established [n 20111, Recommanded by the Beard of )
Setectnean (5-0-0). Recommended by tha Budgel Commitiee (5-0-0). (Majority vole required.) {The -
astimated tax Impact Is $0.01) T Ne D

Article 19; New Rivarside Camatery Caplts) Reserva Fund

To see if the Town will ralse and apprapriate the sum of $60,000,00 10 be added to the New Rivarside
Gematery Gapital Reserve Fund, previously established in 2023. Recommended by the Board of Selatmen Yes (O}
(6-0-0). Racommended by the Budgat Cammittes (3-2-0). (Majotity vote requirad) (The estimated tax Impact

Is $0.02) No O

Avticta 20 Highway Reconstruction Gapltal Reserve Fund

Tosea if the Town will vote to ralsa and appropriate the sum of §1,450,000.00 to be added to the Highway
Reaonstruetion Cabital Resorve Furid, as previously sstablished in 1998, Sald amount Is partinlly offset by

revenuea from the Highway Block Grant Fund estimated to be §211,773.00, This Is an annual appropriation

that provides far ihe Malntenanse of existing roadways. Recommended by the Board of Salectmen (5-0-0). Yes ()
Recomiended by tha Budget Committee (5-0-0), (Malority vate required.) (The astimated tax impast I

$0.64.) Na (D

Artfele 21: IT Capltal Reserve Fund
To see If the Town will vote to ralse and appropriata the sum ¢f $20,090,00 to be added 1o the T Capltal

Reserve Fund, as previausly established in 2020, Recommended by the Boatd of Seleotmen (5-0-0), Not Yas ()
rseccn;mendad by the Budget Committan {3-6-0). (Majority vote requivad) (The estimated tax impact s s
0.0 Ne

Article 22: Palice Departmant Equipment Gapltal Reserve Fund

To see If the Town with ralse and eppropriale the sum of $35,000.00 to be added to the Pollea Department

Equipment Capitai Reserve Fund, previously astablished in 2025, Recommended by the Board of Safectimen Yes
{5-0-0). Recommanded by tha Budget Gemmities (8-0-0). (Maorty vote required) (The ostimated tex

Impact s $0.02) No )

Articte 23: Pollea Department Vehicle Gapital Reserve Fund

To sea If tha Town will vota te astablish a Police Department Vehlcle Capitat Reserye Fund under the

pravisiens of RS8A 341 for the purposa of purchasing, equipplng, repairing, and replaalng palice vehlsles;

and to ralse and appropriata $40,000,00 to be placed In this fund; and to appolnt the Board of Salectrian as Yes (O
Agents to expend from thls reserve fund, Recoimmanded by the Board of Sefectmen {5-0-0). Recommended

i1y ErERERERR RN R RENREREERNI R REDENERIRRREIERIN

by the Budgat Cormmlttes (6-0-0). {Majority vole required) {The sstimalad tex (mpact Is $0.02.) No (O
Page
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Article 24: Town Revaluation Capltal Rasetve Fund

To sae i the Town will vote to establish 2 Town Revakuiation Cepltal Reserve Fund under the provislons of
RSA 3617 for the purpesa of performing a stallstical update revaluation of the Town every flve years
purauant to RSA 75:8-a. and to ralse and approprate $126,000.00 to be placed in ihis fund; and to appolnt

the Beard of Seloctmen as Agents to expend from this reaerve fund, Recommended by tha Board of Yos (O
Selectrnen (5-0-0), Recornimanded by the Budyet Gomevilito (8-0-0). {Majorfty vote reguilrad) (The ™
astimated tax Impact Is $0.06,) No ()

Article 75 Firs Depeirtinent Occupational Health Soreanings Capital Reserve Fund -

To 594 i the Town wil vola to establish a Fire Dapartment Oceupational Health Sereenings Caplial Resarve
Fund under the provislons of RSA 35:1 for the puiposs of providing fire department personnel with
comprehensive Job related medloal axaminations and early detectlon health screanings and to ralse aid

appropriate $10,000.00 to he placed In this fund; atd to appolnt the Beard of Selectman as Agents to “Yes (O
expand from this reserve fund, Recominended by the Board of Salecimen (5-0-0} Recommended by the . g
Budget Coramlttes (6-0-0), (Maforlty vote required) (The estimated tax Impact 13 $0.00.) Mo ()
Artla!é 26 N'qinp

To seg if the Town will vote to ralse and approprate the sum of $60,625.00 for the purpoge of supparting
the folfowlng nonprofits and thelr Individual approptiations:

Alton Community Services $18,000.00

Amaticah Red Croas $2,000.00

Carsglvers of Southern Carroll Caunty & Vicinity, Inc. $2,000.00

Granite YNA & Mosples $12,008.00

Communlty Aotion Program (CAF) $3,300.00 =0er{10k roqtiasted radused for rant aweck) +k
Court Appolnted Special Advoostes ’(EASA) $500,00

Lakes Region Mental Haalth Canter fka Genesls $15,750.00

Life Mintstres, Inc. $3,000.00

New Baglnnings $1,576,00

Waypalnt fka Child and Famlly Servicas $2,600,00

Recommendad by tha Board of Selactmen {(4-1-0). Not recommended by the Budget Commlttea (0-5-0). . Yos CD
(Mafority vota required) (The estimated tax Impact I3 $0.03) No

To sae if the Town will ralse and appropiiate the sum of §100,000.00 to purchase and Install a new metat
roaf o the Tawn Hall and prevent further water damage. Sald metal roof shall be sonsistent with the siyle
and ara of the Town Hall, $56,000,00 to come from the Clough-Moreill Trust and the remaining $45,000.0040

come fram the Town Hall Capital Reserve Fund, Recommendad by the Board of Selectmen (5-0-0), Yo O
Recommended by the Budget Cerimittee {5-0-0). {Majorlty vote requirad) (The estimated tax himpact ls Bl
£$0.00) Mo O
[

Mew Hampahire communttles value strong publie schaols and responsible use of publie funds for
adueatlon, Therefora, the voters of Alton, New Hampahlre, ate asked: Shall we call oh our leglslatars to .
protect taxpayers by tequiring the Educatlon Freadom Ageount ﬁrogram to provide flscal and edusational 0 o
perforrnance roports comparable to thosa requived of publle schools, and by limiting efigibiily to familles T
with demanstrated financlal need? This s & petition attlole, Ne £

EmTE .

Mew Hampshire thrives whaen state funding falrly stupparts focal communlities. Therafore, the rastdents of BT
Alton are asked: De wa call an the Maw Harrpshira Leglstature to protect Jocal texpayars by anstiing Yo ()
adequate slate reventias for essentlal services, and by avolding policies that shift costs ente local property Mt
taxpayer? This Is a petition articla, - e D

Artlcle 20 C

Vo sea I the Town will vote to adapt the provisions of NH RSA Chapter 79-E “Community Revitalization Tax
Rellef insantive”, Tha Comtmuntty Revitallzatlon Tax Ralief Incantive (RSA 79-E} 19 a New Hampstilra state
law that encourages Investment In downtowns and vilage centars and aliow clttes and towns to offer
temporary property tax rellef to owners who undertake substantlal rehablltation of bulldings in designated Yo O
areas, primarlly downtowns, towh centers, or villaga cantars, The goad {s to encotraga investment In these I

Ingainif

SRR R ERE R R R R RN R RN R R R R R R R R R R R AR R R R R E R

areas, revitallze undenutiffzed bulldings, and promote ecohormie vilality. This Is a petition attlele, No Q‘
Article 31: Reyiorts of Committess .~ - . T
To hear reports of any commilteas, boands, trustees, commmisslons, officlals, agents or concetis of voters; Yos O
and yote to accapt the saime, Furthermore, ta conduct any other business that may legally come before sald
tnieting, Ne OO
Page
44 You have complatad voting.
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TOWN OF ALTON
FINANCIAL
REPORTS
2025







ALTON CHARITABL

E TAX EXEMPT PROPERTIES 2025

ALTON, NH

Name Map & Location Assessment | Total

Lot Acres
Manchester YMCA 2-18 YMCA Road $2,877,600 64
American Legion Post # 72 8-46 164 Wolfeboro Hwy $533,500 3.78
Huggins Hospital 9-59-1 27 New Durham Road $1,614,600 5.19
Alton Bay Camp Meeting Assoc 11-5 Alton Mountain Road $903,900 41.2
Lakes Region Conservation Trust 15-28 Chestnut Cove Road $3,597 103
Lakes Region Conservation Trust 15-29 Wolfeboro Highway $454 13
Roman Catholic Bishop of 15-49-1 40 Hidden Springs Road - $6,395,300 9.90
Manchester - |
Roman Catholic Bishop of 15-51 15 Bridgid’s Way $80,100 2.09
Manchester
East Alton Meeting House Society | 15-82 347 Drew Hill Road $257,100 33
Lakes Region Conservation Trust 18-1 Fort Point Road $3,624 183
Christian Camps & Conference 18-15 34 Camp Brookwoods Rd $11,460,900 150.70
Christian Camps & Conference 18-28 2 Plum Island $260,600 1.50
Lakes Region Conservation Trust 19-54 Rines Road $268 7.80
Lakes Region Conservation Trust 21-35 Wolfeboro Highway $10,300 2.0
Lakes Region Conservation Trust 21-37 Knights Pond Road $22,600 38.40
Community Church of Alton 27-28 29 Church Street $344,200 90
Community Church of Alton 28-17 20 Church Street $1,125,200 .58
American Legion Post # 72 29-82 Monument Square $7,000 11
American Legion Post # 72 29-82-1 Monument Square $5,500 .06
Alton Bay Camp Meeting Association | 34-33 19 Winni Avenue $2,687,100 16.24
Alton Bay Camp Meeting Association | 34-33-105 | 38 Rand Hill Road $79,100 0
Lakes Region Conservation Trust 76-96 Rattlesnake Island $2,191 104.60
Lakes Region Conservation Trust | 79-16 Rattlesnake Island $193,000 64
Totals: 23 properties $28,867,734 749.02
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2025 Town Owned Property

Map | Lot Sub Unit | St# Street Assessment
1 12 0 0 LOCKES CORNER ROAD $80,200
5 43 0 0 COFFIN BROOK ROAD $94,000
5 73 0 0 SUNCOOK VALLEY ROAD $160,300
5 74 0 0 SUNCOOK VALLEY ROAD $16,100
8 36 0 0 BRAD CIRCLE $111,900
8 37 6 0 5 BRAD CIRCLE $296,600
10 4 0 0 FROHOCK BROOK ROAD $100,000
10 15 0 0 AVERY HILL ROAD $209,800
12 11 0 0 WOLFEBORO HIGHWAY $314,200
12 12 0 0 WOLFEBORO HIGHWAY $6,700
12 81 0 0 BEAR POND ROAD $77,300
14 2 0 0 JESUS VALLEY ROAD $80,100
14 14 0 0 FORT POINT ROAD $176,200
14 19 21 0 TRASK SIDE ROAD $12,500
15 15 0 0 RIDGE ROAD $116,700
15 31 0 0 GILMANS CORNER ROAD $320,100
15 49 0 0 18 HIDDEN SPRING ROAD $170,400
15 53 0 0 WOLFEBORO HIGHWAY $156,200

15 71 0 0 DREW HILL ROAD $267,900
15 87 0 0 61 HURD HILL ROAD $521,400

MOUNT MAJOR
17 15 0 0 | 1413 HIGHWAY $164,200
MOUNT MAJOR

17 16 0 0 | 1421 HIGHWAY $328,200
18 13 0 0 FORT POINT ROAD $310,200
18 22 0 0 22 QUARRY ROAD $198,800
19 51 0 0 3 GETCHO PIT ROAD $106,600
19 52 0 0 RINES ROAD $114,900
22 1 0 0 SUNCOOK VALLEY ROAD $238,200
25 2 0 0 142 | SUNCOOK VALLEY ROAD $105,100
25 {001A| O 0 SUNCOOK VALLEY ROAD $78,400
25 |002A| O 0 124 | SUNCOOK VALLEY ROAD $134,600 -
27 32 0 0 1 MONUMENT SQUARE $1,070,100
27 36 0 0 MAIN STREET $30,300
27 37 0 0 100 MAIN STREET $1,532,000
27 41 0 0 DEPOT STREET $19,500
27 66 0 0 MAIN STREET $326,600
28 53 0 0 65 FRANK C GILMAN HWY $891,500
29 1 0 0 123 MAIN STREET $498,900
29 72 0 0 15 DEPOT STREET $1,204,700
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29 83 0 0 7 PEARSON ROAD $409,600
30 14 0 0 RIVERSIDE DRIVE $85,100
30 15 0 0 FRANK C GILMAN HWY $64,800
30 16 0 0 LETTER S ROAD $108,500
30 19 0 0 79 LETTER 5 ROAD $137,200
30 20 0 0 80 LETTER S ROAD $494,400
30 24 0 0 FRANK C GILMAN HWY $81,400
31 14 0 0 LETTER S ROAD $88,000
31 16 0 0 14 JONES FIELD ROAD $128,300
31 17 0 0 LETTER §S ROAD $202,500
31 18 0 0 LETTER S ROAD $10,100
31 20 0 0 RIVERLAKE STREET $122,100
32 12 0 0 389 MAIN STREET $149,100
32 46 0 0 339 MAIN STREET $433,200
32 58 0 0 328 MAIN STREET $159,800
32 61 1 0 MAIN STREET $28,900
33 37 0 0 30 EAST SIDE DRIVE $240,000
33 69 0 0 58 BAY HILL ROAD $58,500
33 34 0 0 EAST SIDE DRIVE $237,200
MOUNT MAJOR
34 35 0 0 HIGHWAY $251,100
MOUNT MAJOR
34 36 0 0 58 HIGHWAY $2,096,600
MOUNT MAJOR
38 57 0 0 HIGHWAY $67,600
41 6 1 0 ECHO POINT ROAD $510,700
54 7 0 0 ROUTE 11D $52,300
58 3 0 0 ROUTE 11D $91,100
58 4 0 0 WOODLANDS ROAD $91,800
60 34 0 0 MINGE COVE ROAD $91,200
65 66 0 0 RAILROAD AVENUE $10,100
MOUNT MAJOR
66 9 0 0 HIGHWAY $231,700
72 80 0 0 SCOTT DRIVE 539,200
75 37 0 0 110 RATTLESNAKE ISLAND $604,100
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TAX RELIEF PROGRAMS

The following tax relief programs are permitted by state law and were adopted by Town
Meeting. ‘Applications for these programs are available at the Assessor’s Office. Please call
(603) 875-2167 if you have any questions. Or you may contact us by email,
assessor@alton.nh.gov. Any of the following applications can be accessed by going to our home
page, www.alton.nh.gov, click on Government, then Assessing. Scroll down to forms.

Abatements: Per RSA 76:16, property owners who believe that their property is assessed
incorrectly or that the assessment is disproportionate to similar properties may apply to the Board
of Selectmen for abatement. Applications are available at the Assessor’s Office and on line at:
www.nh.gov/btla/forms.htm! or you may call the assessor’s office and one will be mailed to
you. Abatement forms are not available before the fall tax bill is mailed. March I is the
deadline to file abatement.

Blind Exemption: Per RSA 72:37: residents who are legally blind, as determined by the
Administration of the Blind Services of the Vocational Rehabilitation Division of the Education
Department, may qualify for a $15,000 exemption off the property value, Applications are
available in the Assessor’s Office. Applications are due by April 15" for the current tax year.

Elderly Exemption: Per RSA 72:39A, residents over 65 of age who meet income and asset
limits may apply for an exemption off the assessment of their property: a single resident must
have a net income under $25,000 and married residents a combined net income under $44,000,
(including social security) and cannot own assets in excess of $50,000 (excluding the value of the
residence and up to two acres of residential land) must have been a resident of NH for 3 years as
of April 1 of the year in which the exemption is claimed. Approved applicants will receive the
following exemptions: ages 65-74, $40,000, ages 75-79 $60,000 and over 80 years old, $80,000.
Applications ave due by April 15% for the current tax year.

Veteran’s Tax Credit: Per RSA 72:28: a resident who has served in the armed forces in
qualifying wars or armed conflicts and was honorably discharged: a resident who served in any
war or armed conflict that has occurred since May 8, 1975 in which the resident earned an armed
forces expeditionary medal or theater of operations service medal: or surviving spouse of such
resident, may. qualify for a $500 tax credit. RSA 72:28 V (f} All veterans serving on or after
August 2, 1990 and who meet all other criteria (i.e. 90 days, honorable discharge, etc) are now
eligible for the war service credit. No proof of expeditionary medal is required. 1t does not
matter where they served. RSA 72:29A, the surviving spouse of any person who was killed or
died while on active duty, so long as the surviving spouse does not remarry, may qualify for a
$1400 tax credit. RSA 72:35, any person who has a total and permanent service connected
disability or is a double amputee or paraplegic because of service connected injury, and has been
honotably discharged, may qualify for a $1400 tax credit. The applicant must have been a
resident of NH 1 year as of April 1 of the year in which the credit is claimed.

Applications are due by April 15" for the current year.

Exemption for Disabled: Per RSA 72:37B: must have documents from NH Social Security
stating 100% disabled and receiving benefits. Must meet income and asset limits: Income must
be under $25,000 for single, under $44,000 for married as combined income, including Social
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Security. Total assets cannot be over $50,000 (excluding value of the residence). Applications
are due by April 15" for the current year, exemption is $40,000.

RSA72:37A, Exemption for improvements to assist persons with disabilities. Improvements
made to the real estate for the purpose of assisting a person with disabilities, said person must
reside in the residential real estate for which it is claimed as of April 1st of year applied.
Applications are due by April 15" for the current year. The exemption amount is the total
receipted cost of the improvement to assist the disabled.

RSA 72:62 Exemption for Solar or Wind Energy Systems The exemption amount is ¥z the
total receipted cost of the system. Applications are due by April 15% for the current year
applied.

Low & Moderate Income Homeowner’s Property Tax Relief: The State of New Hampshire’s
Low and Moderate Property Tax Relief Program runs annually from May — June 30. Those
interested in learning more about this program should visit the Department of Revenue
Administration website at www.nh.gov/revenue/forms/low_mod_program.htm or contact the
DRA at (603) 271-2191. This is a state-run program authorized by RSA 198:57 and eligibility is
determined at the State level. You may be eligible for this program if you are single with an
adjusted gross income equal to or less than $20,000: married or filing head of household with an
adjusted gross income equal to or less than $40,000; own a home or subject to the State
Education Property Tax: and resided in that home on Aptil 1* of the tax year.

For more information about any of these programs, please contact the Assessor’s Office or
by email at assessor@alton.nh.gov
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2025
SUMMARY OF LEGAL EXPENSES

PURPOSE AMOUNT
Retainer $13,414.68
Zoning Violations $6,089.16
Main Street Enforcement $371.28
Tax Deeding $4,787.83
Lakes Hospitality- Cherry Valley $38,127.82
Easement Review $133.24
Sedwin Subdivision Review $346.42
PB Defective Notices $612.89
Boccelli Building Permit $609.96
Geleas Wetlands Dispute $585.99
Monizone Appeal $11,525.80
Northern Woods Septic Failure $3,670.61
Jaytee Subdivision $318.24
Eagles Rest $5,978.06
SEH Mobile Home Park $611.49
Cable Franchise Agreement $931.61
TOTAL $88,115.08 |.
Prosecutor 61,800.00

Respectfully Submitted,
Lawna Panker

Laura Parker
Finance Manager
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New Hampshire
Department of MS-61

Revenue Administration

Tax Collector’s Report

For the period beginning Jan 1, 2026 | and ending |Dac 31, 20256

This form is due March Tst (Calendar Year) or Saptember 1st (Fiscal Year)

: Instructions
Cover Page
» Specify the perfod begin and period and dates abova
* Select the entity name from the pull down menu County wiit automatically populate)
* Enter the year of the report
» Enter the preparer's Information

For Assistance Please Contact:
NH DRA Munlicipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
hitpy/fwwwrevenuenhgoy/mun-prep!

ENTITY'S INFORMATION. -

Manicipelity:|ALTON County: | BELKNAP . | ReportYear:

PREPARER'S INFORMATION

FIrsthr!le Last Nama

IJENNIFER |ICOLLINS - |
Streat No, Street Name Phone Number

1 | IMONUMENT SQ. | 03-875-2101 |
Ervall {optional)

[TOWNCLERK@ALTON.NH.GOV W

MS-61v2.18 Page 10f8
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New Hampshire
Department of MS-61

Revenue Adwinistration

Levy for Year A Prior Levies (Pfean Spacify Years)
Uncalfected Taxes Baglnning of Year : Account of this Raport Year | 2024 I Yoan 08 | Yeun | 2029 i
Property Taxes 3110 [ sazmemeio) [ steai090) [ 810240002
Resldent Taxas ‘ 3160 I ) I | I | |
Land Use Changa Taxes 3120 | H [ |
Ylold Taxes 30 | $3,182.20] | | |
Excavatlon Tax 3197 | il I |
Other Taxes . 3109 i l I . I | l
Praprerty Tax Credlt Balance | ($ 53,918.53}| L $0,00 l
Other Tax or Charges Credit Balance H 0.00| I $ 0.00|

Levy for Year Prfor Lavies
Taxas Commlited This Year Account ef this Repart
Property Taxes amo [ soanpezo0a00]] ¢ oa4,790.58)
Reslelent Taxes 380 | | } |
Lahd Use Change Taxes 3120 ] $0.00 | f § 0.00|
Yield Taes aes | § 97,450.67) | $7,396,39)|
Excavatlon Tax sy | § 44&88] | 80,00
Cther Taxes teg 7 | I |

g l || |

Lewy for Vear Ptor Levies
Quarpaymant Refunds Accaunt of this Repart
Property Takes moe | $ 56,526.06 [ $ 206.00] | $101.00] | ]
Resldent Taxes 3180 | I | J | I | |
Land Yse Change Taxes 10 l ] i ; | l | l
Yield Tatos s | | 1 1] |
Excavatlon Tax . . nar I | I | | l ‘ ]

Il l I I I ]

Interestand Penalttes on Delinquent Taxes mao | $ 12,338.67 | $ 48,276.34| I $ 2040281 | $ 4304482

Intarest anci Penalties on Resident Taxes 3190 L__- “ || |
R RS 301544774 B $8.626,000.08] 214814208  § 14545004

M5-61v2,18 ’ Page 2 of 6
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New Hampshire

Department of

Revenue Administratlon

MS-61

Credits. - ‘

{

)

Lavy for Year Prlar Levies

Itemitted to Treasurer aof this Repert

Property Taxes [ Tsze7005m180] [ $e.046.714.08] | s 74817.79] 501,162.49
Hostlant Fakes | il | I |
Land Use Change Taxes | I ‘ % | | ] l
Yield Testos i $30,191.20] [ $3,522.39) | I |
nterest (nclude Llen Conversion) ( $12,008.67] | $40,720.34] | 51920677 | § 42,804,92]
Penalties | il $ 7,666,00] | $1,166.04] | $240.00]
Excavatlon Tax [ $ 448,88 ¥ $ 0.00] | $0.00] | $ 0.00|
Other Taxes l J E | 1 | I J
Conversion te Lien (Princlzal Only} I l [ 3 S14.B13.6| | } I_ i|

1

Discaunts Allowed

Prior Levies

Resldent Taxes

Land Use Change Taxes

Lavy far Yeor
Abatemenits Made of this Report
Praperty Tases $1,814.00] | $24,539.28| | § 105,02 |

I

||

Yleld Taxes ] [ I | | l :
Excavatlon Tax l I l [ % |
Other Taxes _‘ i I l: | T
| I || I
Current Levy Deaded l t | | I ] !7 i
M&61v2.18
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New Hampshire [~
Department of MS-61

Revenue Administration

Lavy for Year Prior Levies

Uncollacted Taxes- End of Year # 1080 of this Report e

Propery Taxes [_ssaeoeoad| | $tewe0098) [ §1i00768]| §11,246.63
Resident Thxes I 1 [ _[ [ I | l
tand Use Change Taxes | I I— J I | l— I
Yield Taas | §7,259.47) | 1 [ |
Excavation Tax | I ‘ l l | ‘ l
Other Taxes l l | l [ I | |
Proputy Tax Credit Balance ‘ % 45.355-81” [ ! I | l t

Other Tax or Charges Credlt Balahce |: $0.00

0 rd $ 30,116,447.74 §$ 0,628,008,65 §214,614.20 $ 145,454.04

U WerDRAUSe ity . _
Total Uneeltectad Taxes {Account #1080 - All Years) $ 3,680,028.54
Total Unsadaemed Llens (Account #1119 - All Years) $822,618.29

MS-61 V218 ' Page 4 0f 6
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New Hampshire :
Department of MS-61

Revenue Administration

C. " Lien Summary -

Summary of Dehity

Priot Levles {Please Spacify Years)

Last Yoar's Levy Year | 2023 Yean L_ w2 | ye 021

Unredeemed Liens Balance - Beginning of Year | $ 194,110,309 I 5 102,409.‘;2' [ $ 2,3}34—.3;'
Lans Executed During Flscal Year F $ 934,790.56 | | 1 I ' | [ |
Interest & Costs Collacted {After Lan Exacution) \ §6.48.73 | [ 520402,81] | § a5.044.02] | $ 49633

[REFUND PROPERTY TAX (ABATED) H ! $ 101.00] | i |

" Total Behlts $ 340,240,290 $214,814,20 3 145.454.04' $ 2,822.68

Sumipary .qt Credits

Prior Levies
Last Year's Lavy
Redarmpiions | $ 144,980 | [ § 7481779 | $01,162.48] | § 11.28]
/] |{ /| i |
Intarest & Costs Callectad (After Llen Execution} 13190 { & 5,449.73| [ $ 20,402,081 | | % 43,044.Q2| | $ 438.33|
I || /] il |
Abatemants of Untedzemed Llens - | I | 5 195.92] | I I —|
Llens Deeded to Munkipallty | I | | | E I [
Unredesmed Liens Belanics -End of Year #1116 | $ 189,80090 ] [ g 149497.80] | $ 11,246.63. | $2,373.05|
o 0 $ 340,240.20 $214,814,20 $ 145,454.04 $2,622.68
» : Fp.tfnl't!_f\'u.suOnij,‘-f Goea oo R

Total Uncollected Taxes (Account 41080 - All Years) $3,680,828.64

Total Unredaemed Llens (Accaunt #1110 -All Years) $322,618.20
MS-61 v2.18 Page 5 of b
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New H, ampshiﬁe
Department of MS-61

Revenue Administration

1, CERTIFY THIS FORM
Under penalties of perjury, | declare that 1 have examined the information contalned In this farm and to the best
of my ballef ks true, correct and complate,

Preparer's First Name Preparer's Last Name Date

JENNIFER |[coLLins | |[Jan 28, 2026

2, SAVE AND EMALL THIS FORM
Please save and e-mail tha completecd POF form to your Municipal Bureau Advisor,

3, PRINT, S1GN, AND UPLOAD THIS FORM
This completed PDF foren must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipat Tax Rate

Setting Portal (MTRSP} ak hitp//proptaxera/ah/. If you have any questions, please cantact your Municipal
Services Advlsor,

PREPARER'S CERTIFICATION
Under penaltias of parjury, | daclare that | have axamined the information contained In this form and to the best
of my beliefit 1s true, coteect apd complete,

L

Y //MJ TJox Gllector

Pr?pérrar‘ Signatire and Title

MS-61v2,18 Page 6 of 6
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FIVE YEAR TAX RATE & RATIO HISTORY

2021 | 2022 | 2023 | 2024 | 2025
Town $3.57 | $3.91 | $4.44 | $3.72 | $4.09
County $0.94 | $1.06 | $1.51 | $1.50 | $1.51
Local Education | $5.21 | $5.16 @ $5.50 | $5.85 | $6.04
State Education $1.66 | $1.24 | $1.73 | $1.91 | $1.86
Total $11.38 | $11.37 | $13.18 | $12.98 | $13.50
Assessment Ratio | 91.1% | 71.1% | 58.2% | 61.1% | 60.1%
Tax Rate $11.38 | $11.37 | $13.18 | $12.98 | $13.50

Figure 1: Distribution of Taxes

2025 Tax Rate: $13.50

e $6.04 [
I |.ocal Ed B
R 5%

Bl County

1%
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& Roberts & Greene, PLLC
A |

INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Alton
Alton, New Hampshire

Unmodified Opinions

We have audited the accompanylng financial statements of the governmental activities, each major fund, and the
aggregate remaining fund Informatlon of the Town of Alton, New Hampshire, as of and for the year ended
December 31, 2024, and the refated notes to the financial statements, which collectively comprise the Town's
basic financial statements as listed In the table of contants.

In our apinton, the financial statements referred to above present falrly, in all material raspects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund Information
of the Town of Alton, as of December 331, 2024, and the respective changes In financlal position thereaf, and the
budgetary comparlson for the General Fund, for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basls for Unmodifled Opinlons

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Qur responsibilities under those standards are further deseribed in the Avdltor's Respensibilities for the
Audit of the Financlal Statemants section of our report. We are raquived to be independent of the Town of Alton
and to meet our other ethical responsibilitles In accordance with the relevant ethical requirements relating to our
audlt. We belleve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions,

Changes in Accounting Princlples

As discussed in Note 1.B.4, to the financlal statements, in 2024 the Town adopted new accounting guldance, as
described in Governmental Accounting Standerds Board Statement Mo. 96, Subscriptfon-Based Information
Technology Agreements. Qur opinions are not modified with respect to this matter,

Also as discussed in Note 1.B.4, to the financlal statements, in 2024 the Town adopted new accounting guidance,
as described in Governmental Accounting Standards Board Statement No, 101, Compensaied Absences. Qur
opinions are not modifled with respect to this matter.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financlal statements in accordance
with accounting principles generally accepted in the United States of America; this Includes the design,
implementation, and malntenance of internal control relevant 1o the preparation and falr presentation of
financial statements that are frae from material misstatement, whether due o fraud or ervor.

In preparing the financial statements, managemant is required to evaluate whether there are condliions or
events, considered in the aggragate, that ralse substantial doubt about the Town's abillty to continue 3s a going
coneern for twelve months beyond the financlal statement date, including any currently known information that
may ralse substantial doubt shortly thereafter.

PO Box 463 » Keene, NH 03431

{603) 856-8005
Info@roherts-greena.com

** Full Report can be found in
the Finance Office.
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Towr of Alton
Independent Auditor's Report

Auditor's Respansibilities for the Audit of the Financlal Statamants

Qur objectives are 1o obtain reasonable assurance about whether the flnanclal statements as a whols are free
from material misstatement, whether due to fraud or error, and to Issue an auditor's report that Includes aur
oplnions. Reasonable assurance is a high level of assurance but Is not absolute assurance and therefore Is not a
guaraniee that an audit conducted In sccordance with generally accepted auditing standards wilt always detect 5
materlal misstatement when it exists. The rlsk of not detecting a material misstatement resuiting from fraud s
higher than for one resulting from error, as fraud may involve collusion, forgery, Intentional omlssions,
mistepresentations, or the override of internal contral. Misstatements are considered material if there Is a
substantial Jikellhood that, individually or in the aggregete, they would influsnce the judgment made by a
reasonahle user based on the financlal staterents,

In performing ar audit in accordance with generally accepted auditing standards wes
+  Exerclse professional judgment and maintaln professional skepticlsm throughout the audit,

+ Identlfy and assess the risks of material misstatement of the financlal statements, whether due to fraud or
-error, and design and parform audit procedures responsive to those risks. Such procedures Include
examlning on a fest basis, evidence regarding the amounts and disclosures in the financlal statemants.

«  Obtaln an understanding of Internal control refevant to the audit in order to design audit precedures that
are appropriate in the clrcumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town's Internal control. Accordingly, ne such opinion Is expressed,

+ Evaluate the appropriateness of accounting pollcies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financlal statements.

« Conclude whether, in our Judgment, there are conditions or events, consldered In the aggregate, that

raise substantial doubt about the Town’s abifity to continue es a going concern for a reasonable perod of
time.

We ate required to communicate with those charged with governance regarding, among other matters, ths

planned scope and timing of the audit, significant audit findings, and certain internal contral related matters that
we Identified durlng the audit.

Required Supplementary Information

Accounting princlples generally accepted in the United States of Ametica require that the pension and OPEB
schedules on pages 38-41 be presented to supplement the basic financial statements. Such information, althaugh
not a part of the basle financial statements, Is required by the Governmental Accounting Standards Board, who
constdars It to be an essential part of financlal repotting for placing the basic financlal statements In an
appropriate operational and economic context, We have appliad certain limited procedures ko the required
supplementary infotmatlon in accordance with auditing standards generally accepted in the Unlted States of
Amevlca, which consisted of inquirles of management about the methods of mreparing the Information and
camparing the Informatlon for consistency with management’s responses to our Inqulries, the basic financlal
stataments, and cther knowledge we obtained during our audit of the basic financlal statements, We do not
exprass an opinlon or provide any assurance on the Iinformatlon because the limited procedures do not previde us
with sufficient evidence to express an opinlon or provide any assurance,

The Town of Alton has not presented a management's discussion and analysis. Accounting principles generally
accepted In the United States of America have determined that the managament's discusslon and analysis Is
necessary to supplement, but Is not requirad to be part of, the basic financtal statements.
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Town of Alton Lo
Independent Augitor’s Report

Auditor's Responsibilities for the Audlt of the Financlal Statements

Our objectives are to obtaln reasonable assurance about whether the flnancial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
apintons. Reasonable assurance s a high level of assurance but is not absolute assuranca and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will aiways detect a
materlal misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud s
hgher than for one resulting from error, as fraud may involve collusion, forgery, intentlonal omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there Is a
substantlal lkelihood that, individually or in the aggregate, they would influence the Judgment made by 2
reasonable user based on the financlal statements,

In performing an audit in accordance with generally accepted auditing standards we;
e Exercise professional judgment and malntain professional slepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining on a test basis, evidence regarding the amounts and disclosures In the financial statements.

« _ Obtain an understanding of Internal control relevant to the audit in order to design audit procedures that
are apptopriate in the circumstances, but pot for the purpose of expressing an opinion on the
affectiveness of the Town's Internal control Accordingly, no such opinlon is expressed.

+ [Bvaluate the appropriateness of accounting policles used and the reasanableness of signlficant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,

s Conclude whether, In our judgment, there are conditions or events, consldered in the aggregate, that
ralse substantial doubt about the Town’s ability to continue as a going concern for & reasonable period of
time.

We are required to comamunicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audlt, significant audit findings, and certain internal control related matters that
we identifled during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the penslon and OPEB
schedules on pages 38-41 be presented 1o supplement the basic financial statements. Such information, althaugh
not a part of the baslc finandial statements, ks required by the Governmental Accounting Standards Board, who
considers Tt to be an essential part of fimanclal reporting for placing the hasle financial statements In an
appropriate operational and economlc context. We have applied certain limited procedures to the required
supplementary Information in accordance with auditing standards generally accapted In the United States of
Amerlca, which consisted of inquiries of management about the methods of preparing the Information and
comparing the information for consistency with management’s responses to our inguiries, the basic financlal
statements, and other knowledge we cbtained during our audit of the baslc financlal statements. We do not
express an oplnion or provide any assurance on the Information because the limited procedures do not provide us
with sufficient evidence to express an opinlon or provide any assurance.

The Town of Altan has not presented a management’s discussion and analysis, Accounting principles generally
accepted in the United States of America have determined that the management’s discussion and analysis is
necessary to supplement, but Is not required to be part of, the basic financlal statements.
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Town of Alton
Independant Audftor's Report

Supplementary Information

Our audit was condutcted for the purpose of forming oplnions on the financial statements that collectively
comprise the Town of Alton’s hasic financlal statements. The combinlng nonmajor and individual general fund
schedules are presented for purposes of additlonal analysls and are not a required part of the hasic financlal
statements. They are the responsibility of management and were derlved from and relate divecily to the
underlying accounting and other records used to prepare the basic financial statements. Such Informatlon has
been subjected to the auditing procedures applied in the audit of the basic financlal statements and certain
additional procedures, including comparing and reconclling such Information directly to the underlying accounting
and ether records used to prepare the basic financlal statemants or to the basic financlal statements themselves,
and other additlonal procedures In accordance with auditing standards generally accapted In the United States of
Amerlca, In our opinfen, the comblining nonmajor and individual general fund schedules are fairly stated, In all
matertal respects, in relation to the basic financlal statements as a whola.

January 22, 2026 Rbonts. 4 ?glwif’ub
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Treasurer's Report
Town of Alton Bank Accounts
For the Year Ending December 31, 2025

Leneral Checking Bank Account
January 1, 2025, Starting Balance $3,645,545.33
Recelpts/Transfers 65,060,046.40
Interast 1,785.43
Withdrawals/Transfers -54,016,271.78
December 31, 2025, Ending Balance $4.691,105.38
General Investmant Bank Account (transfers to and from General Checking)
January 1, 2025, Starting Balance $6,369,862.35
Recelpts/Transfers 13,245,112.83
Interast £52,937.81
Disbursements/Transfers -17,911,867.84
December 31, 2025, Ending Balance $1,756,044.95
Alton Town Clerk Banlc Account (transfers tg State's Motor Vehlele and Genaral Checking)
January 1, 2025, Startlng Balance $103,967,80
Recelmts/Transfers 2,591,810.33
interast 631.31
Disbursements -2,661,876.30
December 31, 2028, Ending Balance $34.533,14
Payroll Bank Account
January 1, 2025, Starting Balance $195,471.31
Deposits/Transfers 3,833,888.27
Interast 780.47
Dishursements/Transfers -4,003,110.26
Pecernber 31, 2025, Ending Balance $27.090.79
Alton B&M Rallroad Bank A¢count
January 4, 2025, Starting Balance $690.16
Deposits 0.00
Interast 7.04
Withdrawals 0.00
December 31, 2025, Ending Balance $705,20
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Alton Water Works Bank Account

January 1, 2025, Starting Balance $379,746.36
Deposits 482,117.52
Interast 2,653.85
Withdrawals «541,189.51

December 31, 2025, Ending Balance $373,328.22

*$347,639.85 for the 2nd half 2025 expenses were transferred to the General Checking on
February 4, 2026.

Ambulance Revolving Revenue Bank Account

lanvary 1, 2025, Starting Balance $1,069,304.28
Deposits/Transiers 424,039.50
Imterest 10,610.25
Withdrawals -220,686.95

December 31, 20256, Ending Balance $1.283,157.08

*$417,711.00 for 2025 expenses were transferred to the General Checking on Januaty 27, 2026,

Conservatton Commission Bank Account

January 1, 2025, Starting Balance $448,457.56
Deposits 24,200.00
interest 4,335.23
Withdrawals ~85,000.00

December 31, 2025, Ending Balance $391,992,79

Conservation Commission Gérilficate of Deposit Maturity Date 9/18/2026

January 1, 2025, Starting Balance $107,530.31
lnterest 2,170.61,

December 31, 2025, Ending Balance $109,709.82

Gonservation Cornmittes Forest Fund Bank Account

January 1, 2025, Starting Balance $8,951.62
Deposits 0.00
Interest 80.92
Withdrawals L 0.00

December 31, 2025, Ending Balance $9,041.64

Dry Hydrant Install & Repair Bank Account

January 1, 2025, Starting Balance $2,602.35
Deposits 0.00
Interest 11.18
Withdrawals -1,618.39

December 31, 2025, Ending Balance $095.14
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East Alton Elre Assoclation Bank Account

January 1, 2025, Starting Balance $20,446.57
Paposits 0,00
tnterest 193,38
Withdrawals -1,300.00
December 31, 2025, Ending Balance $12.339.95
Fire Rescue Bank Account (Comstar - Transfer to Ambulance Revolving Revenue Account)
January 1, 2025, Starting Balance 538,362,290
Depaosilts 272,852,680
Interest 270.07
Dishursements/Transfers -303,616.59
December 31, 2025, Ending Balance $7.668.27
Erlends of Parles & Recreation Bank Account
January 1, 2028, Starting Balance $1,644.67
Deposits 0.00
Interest 2.82
Withdrawals -1,6847.49
March 18, 2025, Ending Balance Closed $0.00
Fund Fee Bank Account
January 1, 2025, Starting Balance $9,694.57
Deposits 0.00
Interest 87.84
Withdrawals -1,032.00
December 31, 2025, Ending Balance $8.750,41

*$930.20 for 2025 expenses were transferred to the General Checking on January 27, 2026.

Green Qak Realty Development intent to Excavate Bank Account - Assessing

July 10, 2025, Starting Balance $1,040.00
Deposits 0.00
Interest 0.00
Withdrawals 0.00

December 31, 2025, Ending Balance $1.040.00

Health Beimbursement Bank Account

January 1, 2025, Starting Balance $11,246.40
Deposits 34,925,92
Interest 77.72
Withdrawals -31,804.73

December 31, 2025, Ending Balance $14.445.31
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Lakes Reglon Housshold Hazardous Products Facility Bank Account

lanuary 1, 2025, Starting Balance $244,566.82
Deposits 500.00
Interast 869.97
Withdrawals -212,930,47

December 31, 2025, Ending Balance $32.996,32

* Account CLOSED on January 28, 2026. Household Hazardous Waste will now be hangdled within
the Town of Alton operating fund.

Main Street Agreement Bank Account

January 1, 2025, Starting Balance $10,000.60
Deposits 0.00
Interest 0.58
Withdrawals -10,001.18
March 5, 2025, Ending Balance Closed ‘ $0.00
ML Pond Watershed Grant Bank Account
April 16, 2028, Starting Balance $100.00
Daposits 0.01
Interest 0.00
Withdrawals 0.00
December 31, 2025, Ending Balance $100.01
Parks & Recreatlon - Michael Burke Memoriat Bank Account
January 1, 2025, Starting Balance $1,858.32
PDeposits 0.00
Interest 18.68
Withdrawals o 0.00
December 31, 2025, Ending Balance $1.877.00
[& creatio) ing Rev
January 1, 2025, Starting Balance $55,006.59
Deposits 22,651.30
Interest 493.05
Withdrawals -19,847.89
December 31, 2025, Ending Balance $58,392,05
*17,961.49 for 2025 expenses were transferred to the General Chacking on January 28, 2026,
Planning Board - Bethal Bullders Stockbridge Corner Road Bank Account
July 1, 2025, Starting Balance $800.00
Deposits 0.00
Interest 0.00
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© Withdrawals " -469,00 - :
December 31, 2025, Ending Balance $331.00

Planning Board - Barghi/Byrne Bank Account
April 4, 2025, Starting Batance $43,470.00
Deposlts 0.00
Interest 32.39
Withdrawals 0.00
December 31, 2025, Ending Balance $43,502,35
Planning Board - Paul Beckett Hilltop Estate Bank Account
January 1, 2025, Starting Balance $5,208,73
Deposlts 4,700.00
Interest 58.00
Withdrawals 0.00
December 31, 2025, Ending Balance $9.966.73
Planning Board - Green Oal Realty Devolvement Bank Account
January 1, 2025, Starting Balance _ $952.61
Deposlts 0.00
interest 0.57
: Withdrawals 0.00
December 31, 2025, Ending Balance $o62.18
Planning Board - lohn Jaddrey Realty Trust Rldgewood Escrow Bank Account
January 1, 2025, Starting Balance $71,453.27
Deposits 0.00
Interest 717.81
Withdrawals 0.00
Decernber 31, 2025, Ending Balance $72,474.08
Planning Board - Jeddrey Road Improvement Banls Account
January 1, 2025, Starting Balance $107,565.73
Deposits 0.60
Interest 1,080.49
Withdrawals - 0.00
Dacember 31, 2025, Ending Balance $108,616.22
Planning Board - Jeddrey/MacDuffy/Brynn Bank Account
January 1, 2025, Starting Balance $29,636.42
Deposits 0.00
Interest - 297
Withdrawals 0.00
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‘December 31, 2025, Ending Balance - $2093413

Plannlng Board - Performanece Security Banl Accolnt

January 1, 2025, Starting Balance $26,304.56
Deposits 0.00 :
Interest 237.34
Withdrawals -26,541.90
November 25, 2025, Ending Balance Closed $0.00
Planning Board - Phillip Budrose & Bill Ferrin Chestout Cove Bank Account.
January 1, 2025, Starting Balance ' $37.44
Deposits 0.00
Intorest 0.36
Withdrawals 0.0¢
December 31, 2025, Ending Balance $37.80
Planning Board - Rick Lindy Brive Esciow Bank Account
January 1, 2025, Starting Balance $24,128.99
Deposits 0.00
Interest, 242.39
Withdrawals 0.00
December 31, 2025, Ending Balance ) ) $24 371,38
Planning Board - Scott o Penny Williams Banlk Account
January 1, 2025, Starting Balance $1,023.99
Deposits 0.00
biterast 10.27
Withdrawals 0.00
December 31, 2025, Ending Balance $1.034.26
Planning Board - WW Raiph Trust LLC Ingall Woods Bank Account
January 1, 2025, Starting Balance $102,113.12
Deposlts 0.00
Interest 1,025,83
Withdrawals 0.00
December 31, 2025, Ending Balance $103,138.95
Mannlng Board Escrow Bank Account with Sub Accounts
Account name Ending Bal,
Auhuchon 0,00
Byrne Dey 5,844.15
Camp Brookwood 1,000.00
Cherry Valley 2,081.58
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-Dobhins Brook 55.02

Flohr Construction 267.12
Flehr Dralnage 0.00
Hertel Construgtion 319.25
Hussey Solar Array 0.00
1 Jeddrey 202 1,179.27
Overlook Properties 0.00
Rick Lundy 112.92
Route 28 Storage 2,162.50
Scribner/Lane 102.00
Sunnyvale 0.00
Wast Alton Marina 1,000.00
WW Ralph -Scott Williams 1,843.09
Totals 15,966.90
lanuary 1, 2025, Starting Balance $11,428.94
Deposlits 15,029,97
Interast 0.00
Withdrawals -10,492.01
December 31, 2025, Ending Balance $16,966.90
: Patice Assot Relocation Bank Account ' :
January 1, 2025, Starting Balance $6,851.18
Deposits 12,159.75
Interest 72.51
Withdrawals -10,705.00
December 31, 2025, Ending Balance $8.378.42
Palice Detail Revolving Bank Account
January 1, 2025, Starting Balance $277,071.27
Deposits 314,578.88
Interest 2,099,898
Withdrawals -335,012.93
December 3%, 2025, Ending Balance $258,737,11
*$128,021.46 for 2025 expenses were transferred to the General Ghecking on January 27, 2026,
Recycling Revolving Revenue Bank Account .
January 1, 2025, Starting Balance $486,637.21
Deposits 184,717.28
Interast 4,646.01
Withdrawals -111,077.87

Dacember 31, 2025, Ending Balancc_e $564.922.63
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*$69,669,57 for 2025 expenses were transferred to the General Checking on January 27, 20286,

Road Bond Escrow Account Bank Account
January 1, 2025, Starting Balance
Deposlis 0.00
fnterest 0.00
Withdrawals -1,000.00

December 31, 2025, Ending Balance

Senior Cenier Expansion Bank Account
January 1, 2025, Starting Balance
Deposiis 0.00
Interest 58.38
Withdrawals 0.00

December 31, 2025, Ending Balance

Timber Bond Bank Account - Assessing

January 1, 2026, Starting Balance

Daposits 0.27

Interest 35,71

Withdrawals -7,029.97
December 31, 2025, Ending Balance

Water Bandstand Bank Account

January 1, 2025, Starting Balance

Deposits 3,740.60

Interest 107.97

Withdrawals -5,123.15
Dacemnber 31, 2025, Ending Balance '

$58,566.27

$57.565.27

$5,811,11

$5.860.49

$7,185,12

$191.13

$14,032.25

$12.752.67

*$4,797.49 for 2025 expenses were transferred to the General Checking on lanuary 27, 2026,

Respectfully submitted,
Carole Inghar, Treasurer
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ol ENDOFYEAR2025 -~ . | poyuung | Expensesas
' Balanco _1231/2025 | Endlng Balance
Town Hall Bullding Improvements § 33,601.98 $  §3,601.08
Town Beach /Park Fund $ 12,316.28 $ 1238
Town Beach Restoratlon $ 210,18 4§ 210.18
Water Bandstand Maintenance & Repalr $ 150,04 _ 3 5,150,04
Bahefl: Pay Expendable Trust Fund $ A4.72342 | § 1466288 | § 80,070.54
Bridge Replasement Construction $ 177,415.01° $  327,415.01
Sanlor Center Bldg $ 20,786.00 $  40,788.00
Cemietery Bidg Improvement $ 20,412,687 $  20,412.87
Flre Dept Equipment 1§ 173768651 |$ 941,608,090 | § 1,005,868.42
Flre Stations CRF § 24821207 5. 384072(%5 64436928
Highway Dapt Equiprent $ 13556575 §  285%565.75
Highweay Reconstruction $ 11808118 |8 108847053018  182,975.80
Highway Sand Shed 18 . 4070585 __l$  so705.85
Highway Malntenarice Shad ¥ 1167 | s 1,67
Highwdy Bldg, Improvemants § 91,127.65 | § 3,085001{% 137,042,586
Highway Rock/Asphalt Crushlng § 67,300.47 $ 79,300.47
1Town Vehitles & Equipment Emergency Malnt & Repair | $ 28,628,16 $  28,520.16
Landfill Closure ~ $ 67176 [ § 933824 % . 32,333.51
Alton Bay Community Center Proparty $ 4717718 ] 67,177.12
Assessing Deparimant Vahigle Capital Reserve Fun § 7,231.20 $ 16,781,20
Building Department Vehicle CRF $ 7,231,19 - $ . 10,731.1¢
Jones Fleld Capltal Reserve Fund $ 26,861.71 $ 3936171
Envirenmental CRF $ 24,869,687 % 54,960.87
IT (technology) CRF 5 37,524.40 $ 72,824 40
New Rlverglde Comatery $ 76,861,85 $  126,851.85
Town Ownad Parking Area CRF § 69,647.82 $ 89,547.82
Library Building Improvements $ 73.70 $ 73.70
Milfoll Treatmant Program G/R ** $ 24,128.50 | § G,970.0C | % 27,158.50
Polica Bu[!dlng Expansion 8 199.33 5 T10,199.23
Police Depariment Equipment ) g 30,000.00
Town Fuel New Fund 2012 5 10,947.43 $ 10,847.43
Reareation Dept Tennis Courls 3 18,706.64 $ 18,708.54
Rec & Malntenance Equipmant 5 4,868.12 $ 4,858.12
Grounds & Malntenance Vehicle & Equlpment $ 34,581,37 $ 79,531.37
Rec. PGM Plck Up Truck 8 495.45 $ 495.45
AVAS Bldy. improvements $ 32,055.79 $ 32,085.79
Comm. Clr. improvement (Wost Alton) Mount Major $ 2,051,903 H 2,061.93
Retaining Wall $ 7961861 [ $ 68,850.35 | & 86,760.25
Town of Allon Sldewalk Funds $ 26,026.74 3 41,025,74
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SWC Equipment § 12,840,04 5 12,840.04
SWE Building & Sita Improvements (transfer station) 3 180,796.67 | $ 8,367.56 | § _ 192,430.01
Waterworks Benafit Pay $ 67,11 $ 57.71 (
Watarworks Treatment Exparise $ 471841 $ 474341
Walepﬂorks Vehlcle & Equip. Expense . | NE 18,762.26 5 16, TSg 25
Water Bidg. Expénses ‘ 3 1,689.65 § 158966
Witer Maln Experise '3 20300653 % 48260008 17475653
neems By Income . :
- élbughvl\iﬂarrlll Pt~ g gozi088 ) s 500000 L8 GHNETYL]
Sitlke $ 217400818 41215 108,900, b7
$ 48,738.06 3904 ﬁiifm bﬂ
- 5, 869 A91

 B22 875.75 d

o . Boglnplng Exponses | -

Wa’cer"ljerpaﬁment $ 11236200 |8 6207063314 - - 2/
Reaygling Revalying $ . 38098040 |4 696606718 49688306
WaterBandstand Escrow $ 8008.40 | § 47074918, wé@g 8.
Qld Home:Week |8 6597180 . 0% 46;&13.74
Ambulange Revalving §__ eotrpia|s  alvanoels . wreasdas
Rallgs Detall : § 076000019 282858.121%. M3BAPIYS
Recregtion Rovolving L $ 37,491.02 | §__ 47,08140 |6 .. A2807:50,
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TOWN GOVERNMENT GENERAL INFORMATION

TOWN HALL

1 Monument Square, PO Box 659

Main Office:
Emergency Dial: 911

www.alton.nh.gov

Office Hours: Monday-Thursday 7:00 AM-5:30 PM

Closed Fridays

(603)875-2161 Connects to all Town Departments

Health & Human Services Information and Referral: 2-1-1

TOWN DEPARTMENTS
Board of Selectmen
Cemetery Department
Code Official
Conservation Commission
Finance Office

Fire Department

Gilman Library

Gilman Museum

Highway Department
Land Use & Property Records
Parks & Recreation
Planning Board and ZBA
Police Department

Senior Citizens Center
Solid Waste Center
Supervisors of the Checklist
Town Administrator
Town Assessor

Town Clerk/Tax Collector
Town Planner

Town Treasurer

Water Department
Welfare Office

TOWN SCHOOLS
Alton Central School

Prospect Mountain High School

School Superintendent Office

e-mail Address

selectmen@alton.nh.gov

cemetery@alton.nh.gov
code@alton.nh.gov
conservation@alton.nh.gov

finance®@alton.nh.gov

firesec@alton.nh.gov
gilmanlibrary@metrocast.net
museum@®alton.nh.gov
highway®@alton.nh.gov
property@alton.nh.gov
parksrec@alton.nh.gov
planner®alton.nh.gov

police@alton.nh.gov
altonsc@metrocast.net
solidwaste@alton.nh.gov
townclerk@alton.nh.gov
administrator@alton.nh.gov
assessor@alton.nh.gov
townclerk@alton.nh.gov

planner@alton.nh.gov
finance@alton.nh.gov
awaterwk®@alton.nh.gov
stacy®@alton.nh.gov

imacarthur@alton.k12.nh.us
dlatchaw@pmhschool.com
tbroadrick@sau72.org

Telephone
(603)875-0229

(603)875-0202
(603)875-0107
(603)875-2164
(603)875-0203
(603)875-0222
(603)875-2550
(603)875-0201
(603)875-6808
(603)875-5095
(603)875-0109
(603)875-2162
(603)875-0757
(603)875-7102
(603)875-5801
(603)875-5067
(603)875-0102
(603)875-2167
(603)875-2101
(603)875-0108
(603)875-0203
(603)875-4200
(603)875-0229

(603)875-7500
(603)875-3800
(603)875-7890

TOWN OFFICES WILL BE CLOSED ON THE FOLLOWING DATES:

January 1, 2026
February 16, 2026
May 25, 2026
June 18, 2026
July 2, 2026

Note: The Solid Waste Center will be closed the day after Thanksgiving, November 27, 2026

Reminder:

September 7, 2026
November 11, 2026
Naovember 25, 2026
November 26, 2026
December 24, 2026

Closed on Fridays



